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Snowmass Village Comprehensive Plan Update
Community Vision Public Meeting – December 20, 2007

The purpose of the Community Vision Public Meeting is to take the values and attributes conveyed by the participants at the Community Values public Meeting (held on December 12, 2008) and begin to determine what those values and attributes are to look like in the future, thus forming a basis of the Community Vision.
Approximately 80 participants joined staff and the consultants.  The meeting began with a reminder of the purpose of the targeted Comprehensive Plan update and a brief back ground on what a Comprehensive Plan is.  Key pad polling was used to determine the demographics of the participants.  The interactive session following the key pad polling focused on a matrix of values and attributes established at the December 12, 2007 meeting.  The values and attributes were synthesized into 7 categories: 

· Built Environment,

· Recreation and Amenities,

· Housing,

· Natural Environment,

· Economy,

· Community and 

· Transportation.

The participants were asked to rank the categories and then focus on further describing the top choices by describing what that value or attribute would look like in the Year 2020 and whether this view was specific to a particular geographical area of Snowmass Village.  

Overall top ranked categories by group:

1) Built Environment

2) Housing

3) Economy

Popular Built Environment vision was limited mass and scale to what exists today (in land use regulations), promote connection among nodes, 
Popular housing comments were to increase affordable housing efforts, increase employee housing mitigation, and provide variety of housing types for varying family sizes and incomes
Popular comments in regard to the economy is to retain locally owned businesses, have the nodes complement each other, increase variety of retail, increase activities and entertainment opportunities, and make community services and retail available in town. 

	Attribute / Value

(from December 12 Community Values Public Meeting)
	What does this value or attribute look like in 2020 in more detail? 

What’s in and what’s out? In what areas of town?

	Built Environment

Summary statement:

The Town of Snowmass shall maintain a small-town character by ensuring buildings have appropriate bulk and mass to foster a pedestrian environment and neighborhoods are maintained a comfortable, quiet, and safe residential areas.

What was said:

Bulk and mass:

· Slightly larger than now

· Compactness of town

· Reasonable mass and scale
· Scenery not obstructed by big buildings

· Town gathering areas

· Incredible redeveloped three nodes
Character

· Don’t change community character

· Aesthetic and functional infrastructure

· Quiet in some areas, vibrant in others

· Preserve neighborhoods

Sustainability:

· Green, sustainability, self sufficiency, energy & environment

· Off the electric grid
· No construction community (built out)
Missing items?


	Snowmass Center slightly larger than presently exists – to house community offices, grocery, post office

Split opinions on mass and scale of West Village – some say should be the same mass and scale as present and some believe it might be bigger.

Base Village is too grand; Center and Mall to not be so grand that they equal Base Village; they are smaller off shoots.

Size is just about right today.

If redevelopment of WV occurs, it should only go up 0 – 1 story or stay the same height

Mass and scale not to exceed 10% from 12-02-07 BV, WV and Center 

West Village – current build out plan

State of Snowmass states we already accomplished: 130,000 sf retail (BV and Mall), 635 residential units (BV and Mall), 50,000 sf retail (SC) and 50 – 70 residential units (SC)

Before West Village is permitted, Base Village should have level of completion to assess impact on the community; some say same for the Center

Snowmass Center should commence sooner than West Village

3+%annual growth rate in the “Snowmass GNP” 

Carrying capacities are not exceeded

Business is spread out over the seasons townwide

Recognized as a Top 5 resort

Target “Chevy” to “Range Rover” clientele

Adhere to original land use PUD guidelines

Maintain current zoning and land use criteria and build out townwide except for Mall and Center

Connectivity of the 3 nodes

Balance of amenities

Unique locally owned businesses

Diversity of lodging – an affordable component

Limit sprawl

Stay in existing footprints

Keep it in line with nature; don’t take away beauty, no blocked views

Design is critical townwide

Pedestrian friendly

Sun and light in pedestrian areas

Look like a town

Small town feel – small businesses

Fantastic mountain architecture – stone or wood

Anchor points should be timeless but not everywhere

Develop public spaces that create interaction

	Recreation & Amenities
Summary statement:

Increase recreational vitality and Snowmass “fun” by providing amenities for kids both young and old.

What was said:

· Create a “Snowmass fun” identity

· Active and vital social environment

· Increased cultural opportunities

· Build on Aspen cultural events – collective energy

· Necessary amenities for all ages to utilize
Missing items?


	Movie house 

Ice rink at rec center

Multi-seasonal arena at rodeo grounds

Bars

Dance night at Mall or BV

Teen gathering place

Variety of restaurants

Not a lot of high-end retail

Put a cover on the swimming pool 

Rec center = good snack shop, shade 

Affordable day care



	Economy
Summary statement:

The Town shall foster locally owned commercial businesses and provide a diversity of shopping and dining opportunities.  The community values a seasonal economy in the winter, summer, and fall (May is for Maui) and maintaining a family orientation.

What was said:
Diversity:

· Expand diversity of lodging, restaurants, retail
· Diversification of conferencing

· Self-sufficient village: community based services – gas station, cleaners, grocery, commercial

· Locally-owned family-run businesses

Growth:

· Enhance vitality with more people, guests

· We need to grow to compete – needs balance

· More restaurants and a few more shops

Quality

· Higher quality facilities

· Superior guest services

· Friendly, memorable and high-class experience; unique and magical place
· One of the top 5 ski mountains in North America; world class resort

· Uncrowded ski resort
Seasonality:

· Increase occupancy Summer and Fall (not Spring)

· Balance of year round and part-time
· A year-round resort

· Thrives in the winter and summer
· Summer mountain resort

Target clientele

· Keep focus on family orientation; facilities available to support family orientation

· Children’s ski school

· Design resort to attract the market

· Balance growth with community

· Contains all elements of a real community, not just a resort
· A successful resort not dominated with condos or fractionals – with real hotels
Missing items?


	Stick with land use regulations on mass and height townwide.  Only relax them for more affordable housing or other community amenity.

More reliance on renewable energy; reduction in energy use per capita townwide

Growth should relate to capacity or water supply

Achieve price point and diversity to attract middle America

Achieve value and quality by limiting the built environment townwide

Expand diversity or offerings and price point

Mandate minimum percent of locally owned businesses

Snowmass Center redevelopment should focus on expansion of local serving businesses and services

50% locally owned businesses in SC

Air service

No fast food

More mid to upper mid class visitors, less demanding 

Diversity if community services for residents

Keep local businesses

First class conference center

Growth to bring business in other “slow times” of year

Need “all year” business in order to allow community to operate, have open stores and restaurants

Build summer business: music, activity; market the extreme sports

Focus growth on summer season – less event dependant, more consistent offering of family oriented activities and amenities

Make ski school affordable

Bring in performing arts, theater, movies, bowling, health care

Retain 60 – 70% of money in Snowmass



	COMMUNITY

Summary statement:

Balance must be maintained between community and resort.  Preserving and creating areas where the community can gather, meet, socialize will be critical to our success.

What was said:

Vitality:

· Lively place to live, work, retreat and exist

· Promote health

Age:

· More age diversity of full-time residents; not a retirement community

· 5 star nursing home

Government:

· Political will/leadership; fair, balanced local government

· Balance of resort and community

Small town feel:

· Small population; no stop lights

· Safe community; family friendly 

· Spirit of community; social involvement; know your neighbor

Missing items?


	Social services and facilities for an aging population

More local cultural / educational features such as Little Red School House, Anderson Ranch and annual events

Workers in village

Housing for diverse incomes – cost is problem

Center should be before node between resort and community

Center = reinvented, up to date, residential, primarily serving local needs, primarily local market

Safe place



	Transportation

Summary statement:

The Town shall have strong transit connections between commercial nodes and throughout the valley.

What was said:

Transit:

· Improve transit valley-wide—TOSV, Airport, Aspen

· Airplane travel that is affordable
· Alternative fuel public transportation

Pedestrian access:

· Convenience of access to/between 3 nodes

· Plenty of free parking for visitors, locals

· Accessibility (across the spectrum) for aging community

Traffic:

· Low traffic congestion (LOS C)
Missing items?


	Dramatically increase customer parking at Snowmass Center

Increase day skier parking at town park townwide

Support LOS C standard townwide

Increase ease of access, beautiful walkways, paths, lighting, benches

Walking is important among three nodes

Increasing convenience of residents and guests with ease of getting to Center

Enhance Village shuttle system but reduce role as primary transit – less cars
Transit service and parking need to be in balance

Free transit between Aspen and Snowmass

Better pedestrian access (grade separation)



	Housing
Summary statement:

Employees need to work and live in Snowmass to create a strong sense of community and to provide a high level of service for our guests.

What was said:

· Adequate employee housing

· Incorporating housing and residential environments accessible to all economic levels
· Accurate estimate of employee need in village

Missing items?


	75% - 100 % employee housing mitigation by future developers townwide

Mitigation rate should be increased to 65% or greater than 45%

Employee housing – 50% or more of work force 

No cash-in-lieu 

Less or no redevelopment and credit (greater than 115%) for redevelopment projects when calculating housing requirement

People who own businesses can afford to live here somehow

New development must build their required employee housing on their project sites

Revise RETT tax to establish housing fund until housing goals met

Consider property tax allocation for affordable housing until goal met

Enforcement of affordable housing (AEUs) occupancy

Diversity of employee housing – rental, owner, single, family, seasonal

Political will to solve NIMBYism

Balance of housing – seasonal and full time townwide

More high density and high quality 

More low density – homes big enough for family

No more developments

Preserve low density and affordability



	Natural Environment

Summary statement:

Create a sustainable community through energy independence, protecting open space and other natural resources, and preserving critical view corridors.

What was said:

· Maintain view corridors

· Maintain mountain character

· Access to nature: linkage with trails and walks

· A place with ample open space

· Promote respect of our mountain environment

Missing items?


	Maintain view corridors

Preserve exiting public lands

No development expansion

Community programs improved to help preserve – recycling centers, pick up ease

Solar

Protect water

Alternative fuel

Always preserve the Golden Goose




Group matrix comments by table
Table 1

Ranking:

1 – Built Environment 
2 - Community
2 – Housing
Comments:
Built Environment

Snowmass Center slightly larger than presently exists – to house community offices, grocery, post office

Snowmass Center should be developed as a more community center

Snowmass Center should commence sooner than West Village

Split opinions on mass and scale of West Village – some say should be the same mass and scale as present and some believe it might be bigger.
Before West Village is permitted, Base Village should have level of completion to assess impact on the community; some say same for the Center

Community

Social services and facilities for an aging population

More local cultural / educational features such as Little Red School House, Anderson Ranch and annual events
Table 2
Ranking (no ranking):

Housing
Transportation

Economy

Built Environment

Comments:
Housing

75% - 100 % employee housing mitigation by future developers townwide

No cash-in-lieu 

Transportation

Dramatically increase customer parking at Snowmass Center

Increase day skier parking at town park townwide

Support LOS C standard townwide

Economy

Stick with land use regulations on mass and height townwide.  Only relax them for more affordable housing or other community amenity.

More reliance on renewable energy; reduction in energy use per capita townwide
Built Environment

Need gas station, pharmacy, grocery store and other essential services
3+%annual growth rate in the “Snowmass GNP” 

Carrying capacities are not exceeded

Business is spread out over the seasons townwide
Recognized as a Top 5 resort

Target “Chevy” to “Range Rover” clientele
Table 3
Ranking:

1 – Built Environment

2 – Community
2 – Housing
3 – Natural Environment

Comments:
Built Environment

Base Village is too grand

Center and Mall to not be so grand that they equal Base Village; they are smaller off shoots.

Size is just about right today.

Original PUD was contract I built under – since then things continue to get bigger

Adhere to original land use PUD guidelines
See how one development works before next
Community

Workers in village

Housing for diverse incomes – cost is problem

Economy is polarized income

Housing

People who own businesses can afford to live here somehow
Future development provides most of its employee housing

Build into development 

Natural Environment

Maintain view corridors
Table 4
Ranking:

1 - Housing 
2 – Built Environment

3 – Transportation 

Comments:
Housing 

New development must build their required employee housing on their project sites
Mitigation rate should be increased to 65% or greater than 45%

Less or no redevelopment and credit (greater than 115%) for redevelopment projects when calculating housing requirement

Built Environment

Maintain current zoning and land use criteria and build out townwide except for Mall and Center
Envision future development especially at the Mall at the same time bulk as what exists now

If redevelopment of WV occurs, it should only go up 0 – 1 story or stay the same height

Transportation
Need more public skier parking for locals, guests and visitors
Additional parking is a convenience and improves the economy

Transit service and parking need to be in balance
Economy

Achieve price point and diversity to attract middle America

We do not need to grow to compete but maintain value and quality

Achieve value and quality by limiting the built environment townwide
Table 5
Ranking:

1 – Housing
2 – Economy

3 – Community
3 – Natural Environment

Comments:
Housing

Raise mitigation requirement to 65% until community achieves affordable housing for 50% of workforce

Housing supply should be scaled across economic spectrum with 20% family-friendly

Revise RETT tax to establish housing fund until housing goals met

Consider property tax allocation for affordable housing until goal met

Enforcement of affordable housing (AEUs) occupancy
Economy

Expand diversity or offerings and price point

Growth should relate to capacity or water supply

Mandate minimum percent of locally owned businesses

Focus growth on summer season – less event dependant, more consistent offering of family oriented activities and amenities

Snowmass Center redevelopment should focus on expansion of local serving businesses and services

50% locally owned in SC

Table 6
Ranking (no ranking):

Economy
Housing
Built Environment

Comments:
Economy

Air service

Change of attitude

Conferences in the fall season

Reason to be in TOSV in summer and fall

Housing

Employee housing – 50% or more of work force 
Diversity of employee housing – rental, owner, single, family, seasonal

Political will to solve NIMBYism

Built Environment

Connectivity of the 3 nodes
Balance of amenities

Apres ski activities

Unique locally owned businesses

Diversity of lodging – an affordable component

Quality of experience – varied amenities
Table 7
Ranking:

1 – Built Environment 
2 – Housing
3 – Economy
Comments:
Built Environment
Limit sprawl
Table 8
Ranking:

1 – Built Environment 
2 – Economy

3 – Housing
3 – Natural Environment

Comments:
Built Environment

Keep it in line with nature; don’t take away beauty, no blocked views

Design is critical townwide

Stay in existing footprints

Housing balance
Economy

No fast food

More mid to upper mid class visitors, less demanding 

Diversity if community services for residents

Keep local businesses

Market other than high class; bring in mid, upper middle class

First class conference center

Growth to bring business in other “slow times” of year

Need “all year” business in order to allow community to operate, have open stores and restaurants

Build summer business: music, activity; market the extreme sports

Make ski school affordable

Bring in performing arts, theater, movies, bowling, and health care

Affordability is major concern

Housing

Balance of housing – seasonal and full time townwide
More high density and high quality 

More low density – homes big enough for family

Affordable

No more developments

Preserve low density and affordability

Natural Environment

Preserve exiting public lands
No development expansion

Preserve natural beauty – use it properly and economically

Community programs improved to help preserve – recycling centers, pick up ease
Transportation
More parking needed in WV

More parking cause transit to go down?

Increase ease of access, beautiful walkways, paths, lighting, and benches
Walking is important among three nodes

Table 9
Ranking:

1 – Built Environment 
2 – Economy

3 – Housing
Comments:
Built Environment
Mass and scale not to exceed 10% from 12-02-07 Base Village and West Village and Center 

West Village – current build out plan

State of Snowmass states we already accomplished: 130,000 sf retail (BV and Mall), 635 residential units (BV and Mall), 50,000 sf retail (SC) and 50 – 70 residential units (SC)
Economy

Flavor and personality to the Town

Good experience for guest

Competitive differentiation

Need to determine minimum amount of locally owned business

Grandfather current locally owned businesses

Can’t zone it, you can negotiate it – 50% sf has to be locally owned

Housing

65% of people who work in Snowmass, live in TOSV

Recreation and Amenities

Movie house 

Ice rink at rec center

Multi-seasonal arena at rodeo grounds

Bars

Nice dinner out in Snowmass

Dance night at Mall or BV

Put a cover on the swimming pool 

Rec center = good snack shop, shade

Teen gathering place

Variety of restaurants

Not a lot of high-end retail
Natural Environment

Protect it

Solar

Protect water

Alternative fuel

Recreation and Amenities

Put a cover on the swimming pool 

Rec center = good snack shop, shade

Community

Center should be before node between resort and community
Center = reinvented, up to date, residential, primarily serving local needs, primarily local market

Center = community

Transportation

Increasing convenience of residents and guests with ease of getting to Center
Enhance Village shuttle system but reduce role as primary transit – less cars

Table 10
Ranking:

1 – Built Environment
2 – Transportation
3 – Community
3 – Recreation and Amenities

3 - Housing

Comments:
Built Environment

Pedestrian friendly
Quaint 

Look like a town

People want to be here

Local businesses are still viable

Small town feel – small businesses

Unique place

Human scale

2 – 3 story mall in Aspen

Sun and light in pedestrian areas

Need to reduce energy / sustainable

Fantastic mountain architecture – stone or wood

Anchor points should be timeless but not everywhere

More height could go at Center

Make Center and West Village look like a town

Pedestrian / retail for locals

Scale is pedestrian friendly
Transportation

Easy access for car

Better pedestrian access (grade separation)

Must have a transit system

Guests come in something other than a car

Free transit between Aspen and Snowmass
Community
Safe place
Recreation and Amenities
Affordable day care
Housing
We need to increase percentage of employee working and living 

Important to create a sense of community

Natural Environment

Always preserve the Golden Goose
Economy
We need to be competitive as a resort

Retain 60 – 70% of money in Snowmass

Community wide viable model

We love the off season – particularly spending it in Snowmass
Table 11
Ranking:

1 – Community
2 – Economy

3 – Built Environment

Comments:
Community

Create an atmosphere of a Main Street where people can get together and socialize

More activities (sport events, concerts, etc) to help create enhanced socialization of locals
Economy

Defined off seasons are not appropriate in economic discussion
Maintain retail and services in West Village

Snowmass Center hub of local activity
Built Environment

Maintaining and creating pedestrian passageways throughout village

Develop public spaces that create interaction

Convenient mobility among 3 major nodes
Individual matrix comments by category:

Built Environment

Businesses can stay

Vitality
Zero carbon footprint

Limit heated driveways

Natural sunlight

Reasonable mass

Reasonable scale

Limit development to preserve open space

Less concrete 

Fewer cars

Underground parking

Preserve neighborhoods

Limit development – moratorium

Slow down and wait to catch up on what is approved now

Not a monopoly

Different types of stores or nodes in each area

Specific zoning for the 3 nodes

Parcel C – poor design

Require the developer to provide affordable leases to small businesses

If three nodes fully developed will change character will change character to some degree
Can’t not change

No more construction

Maintain current zoning and land use criteria

Severely limit growth
Two primary nodes and one complementary node

Recreation and Amenities
Get rid of rodeo
Housing
Offer incentives (town sponsored) to homeowners to sell homes affordable 

Hide cars in the housing projects

100 – 120% mitigation for new development

Incentive to downsize in housing program

More on-site housing

Community charitable trust for parks, housing

More affordable housing will build a stronger community

Raise to 65%Attain 75 – 100 % mitigation by development 
No cash in lieu fee

Vary standard for seasonal / full time

Scale to income levels across spectrum (entry, median)

Family friendly

Enforcement of AEU occupancy or cash in lieu

Find affordable housing

Capacity to raise property tax to generate employee housing fund

Space to put housing
Incentives to build affordable housing without free market development
Scale housing for different family sizes
Use 1% Transfer Tax for town sponsored employee housing

50% locally living housing

Keep seasonal separate
Economy

Nice people

Family – if your family name is Ford, Rockefeller or Kennedy

Need a new large conference center with hotels

50% locally owned businesses
Center expand serve local community

Medical services

Diversity of offerings and price point

Number relates to beds in community

Ensure financial viability of business

Don’t develop beyond water capacity

Season directly relates to water supply

Target market – mandate per cent of locally owned business

Focus growth on summer

Family orientation

Too event dependent

Town Center necessary services: post office, cleaners, City Market, drugs, dental, medical

Restaurants – diversity, price points, family style

Growth dependent on water availability

Increase summer occupancy

3% annual growth 
When carrying capacities are exceeded, there needs to be a way to regulate

Best way to grow is to focus on weak times of season and boosting those weeks

Build summer time along with winter to be a top 5 resort year round
Target Chevrolet crowd along with Range Rover

Self sufficient community is very important

Transportation

Increase parking at T. P. station
Increase center parking

Additional Comments provided on notes:
Scenic attributes

Affordable housing

Employee housing

Family destination

Proximity to aspen

Proximity to skiing

Proximity to national forest / back country

Recoup leakage of locals’ dollars

Comp Plan needs health care section

Get rid of rodeo

Minimize / eliminate impact / loss of use of existing trails due to new / updated projects

I love off seasons

No year round resort

Sustainable locally owned businesses

Traffic

Housing mitigation required

Transportation mitigation 

Quandary of building for service to visitors

Social services, facilities for an aging population
Lost of character of West Village – but still familiar history
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