SNOWMASS VILLAGE TOWN COUNCIL
REGULAR MEETING AGENDA
JULY 5, 2011

PLEASE NOTE THAT ALL TIMES ARE APPROXIMATE - ITEMS COULD
START EARLIER OR LATER THAN THE STATED TIME

CALL TO ORDER AT 4:00 P.M.

ltem No. 1: ROLL CALL

Item No.2: PUBLIC NON-AGENDA ITEMS
(5-minute time limit)

Item No. 3: COUNCIL UPDATES

Item No.4: CONSIDERATION OF A REQUEST BY ASPEN COUNTRY DAY
SCHOOL TO THE TOWN OF SNOWMASS VILLAGE SEEKING
TOWN CONSENT, AS LANDOWNER OF THE REAL PROPERTY
KNOWN AS PARCEL F, HORSE RANCH PUD, TO INCLUDE THE
PROPERTY IN A LAND USE APPLICATION
(Time: 30 Minutes)
ACTION REQUESTED OF COUNCIL: Approval or deny request
--Russ Forrest/John Dresser............ccccceininn. Page 1 (TABA)

Item No. 5: FINANCIAL UPDATE
(Time: 45 Minutes)
ACTION REQUESTED OF COUNCIL: Listen to presentation by
staff and provide feedback
—Marianne Rakowski................ccooviiiiiiiiiienies Page 6 (TAB B)

Iltem No, 6: RODEO PLACE FINAL PHASE CONSTRUCTION DISCUSSION
(Time: 60 Minutes)
ACTION REQUESTED BY COUNCIL: Discussion of market
demand and approval denial to proceed with construction
—Joe Coffey..........ooii Page 18 (TAB C)

Item No.7: SUPPORT FOR C.0O.R.E.’S REPORT PRIORITIZING CLEAN
ENERGY AND ENERGY CONSERVATION IN COLORADO'S
ECONOMIC DEVELOPMENT STRATEGY
(Time: 30 Minutes)
ACTION REQUESTED OF COUNCIL: Approve or deny support for
the above mentioned CORE report.
--Lesley Compagnone/Katherine Dart............. Page 30 (TAB D)
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Item No. 8: MANAGER'S REPORT
(Time: 10 minutes)
--Russell Forrest..............cocooiviiiiiii, Page 45 (TAB E)

item No. 9: AGENDA FOR NEXT TOWN COUNCIL MEETING
e July 18, 2011
................................................................ Page 47 (TAB F)

item No. 10: APPROVAL OF MEETING MINUTES FOR:
e May 16, 2011 — Regular Meeting
................................................................ Page 49 (TAB G)

ltem No. 11: COUNCIL COMMENTS/COMMITTEE REPORTS/CALENDARS
................................................................ Page 56 (TAB H)

Item No. 12: ADJOURNMENT

NOTE: Total time estimated for meeting: Approx 3 hours
(excluding items 1-3 and 8 —12) '
ALL ITEMS AND TIMES ARE TENTATIVE AND SUBJECT TO
CHANGE WITHOUT FURTHER NOTICE. PLEASE CALL THE
OFFICE OF THE TOWN CLERK AT 923-3777 ON THE DAY OF
THE MEETING FOR ANY AGENDA CHANGES.




TO:
FROM:
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MEMORANDUM
Snowmass Village Town Council
John Dresser
July 5, 2011

CT:  Request for Landowner Consent by Aspen Country Day School

II.

III.

IV.

PURPOSE AND ACTIONS REQUESTED OF COUNCIL:

Approve or Deny a request by Aspen Country Day School (“ACDS”) to consent
to the inclusion of Parcel F, Horse Ranch PUD in a land use application pursuant
to SVMC Chapter 16A to construct a school.

SUMMARY OF PROJECT

ACDS is contemplating re-locating the current campus from the Castle Creek
valley and would like to explore the concept of using Parcel F for the new
campus. In reviewing their programmatic needs for a previously considered
campus site, ACDS identified a range of floor area required as approximately
50,000 to 70,000 square feet. Parcel F is approximately 14 acres.

BACKGROUND

Parcel F was dedicated to TOSV as part of the development of Horse Ranch. It is
zoned “PUB” Public and pursuant to the Horse Ranch PUD Land Use Plan has
permitted use by right “Public facilities to be defined by special review use
approval” The site has been informally referred to as the “school site” since the
review of the Horse Ranch PUD proposal.

APPLICABLE REGULATIONS

SVMC Section 16A-5-40(a)(1) requires that “if the applicant is not the owner of
the land,... the applicant shall submit a letter signed by the owner consenting to
the submission of the application.”

DISCUSSION ITEMS: ALTERNATIVES AND IMPLICATIONS

Council as the landowner can consent to the submission of an application and this
is all ACDS is requesting at this point. Such consent is not an agreement to
convey the land to ACDS and does not bind TOSV. Consent would allow ACDS
to envision and plan a school project in order to submit a land use application for
review by TOSV. Such consent does not compromise TOSV’s ability to act quasi-
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judicially in reviewing any application. Such consent would allow ACDS to
expend funds to thoroughly examine and creatively plan a campus, whereas a

denial informs ACDS that such funds could be utilized elsewhere more
effectively.

STAFF RECOMMENDATIONS AND FINDINGS

Staff recommends that Town Council discuss and consider the request for
consent.



Davis Hornluc.

PLANNING & REAL ESTATE CONSULTING

June 27, 2011

Mayor and Council Members

Town of Snowmass Village

Post Office Box 5010

Snowmass Village, Colorado 81615

Re:  Request For Town Council Consent To Submit a Land Use Appliction for a New
Aspen Country Day School Campus on Horse Ranch Parcel F

Dear Mayor and Council Members:

Aspen Country Day School (ACDS or the School) is represented by Tom Newland, Project
Manager and Glenn Horn, Land Use Planner in this request. As you know, ACDS is seeking to
develop a new campus in Snowmass Village. We have been analyzing various options for the
School which will be consistent and compatible with land uses in the Town.

This letter requests consent permission from the Town Council to submit a land use applicatior
to develop a new campus on Horse Ranch Planned Unit Development (PUD) Parcel F, a 14.2 +/-
acre lot, owned by the Town of Snowmass Village. Plans approved by the Town identify Horse:
Ranch Parcel F as a parcel which may be an appropriate location for a school. Parcel F was
dedicated to the Town as part of the Horse Ranch Subdivision/Planned Unit Development
approval process. The Parcel is commonly referred to as “the School Site.”

The attached Site Vicinity Map, depicts Horse Ranch PUD Parcel F and land located in the site
vicinity. Parcel F is bordered by Wildridge Unit 1 and Wild Oak Unit 1 to the south, west and
north. Horse Ranch PUD Parcel D borders the parcel to the east. The attached Vicinity Mag
depicts the platted access right of way which links Parcel F to Brush Creek Road across Parcel
D.

Parcel F is well located for a school. The Parcel is east facing and receives lots of sunlight. It is
located near the Rodeo Grounds/Entryway including all the town facilities in this area. The
proximity of the Parcel to the Rodeo Grounds/Entryway creates opportunities for shared used of
ACDS and Town facilities which could be mutually beneficial. Similarly, the proximity of the
Parcel to the golf course and nordic tracks would be an asset to ACDS.

The 2010 Town of Snowmass Village Comprehensive Plan “Rodeo Entry CPA” designates
Parcel F for Public land uses. Additionally, the Horse Ranch PUD Land Use Plan Map indicates
Public Facilities to be defined by special review use approval are permitted on Parcel F.

ALICE DAVIS AlCPf GLENN HORN AlCP

215 SOUTH MONARCH ST. + SUITE 104 « ASPEN, COLORADO 81611 « 970/925-6587 » FAX: 970/925-5180
adavis@rof.ne ghorn@rof.net
-




Since the school was founded in 1969, ACDS has leased classroom space at the Music
Associates of Aspen’s 23-acre campus on Castle Creek. The School’s lease with the Music
Associates is set to expire in 2022. Securing a permanent campus is the top priority of the Aspen
Country Day School Board of Trustees.

Over the past four decades, the school has explored a variety of alternative locations, ranging
from the Red Brick building in Aspen to Cozy Point South at the intersection of Brush Creek and
Stare Highway 82, to the Moore property on Maroon Creek Road. While searching elsewhere,
ACDS has simultaneously sought to secure a more permanent home on the Castle Creek campus.

The School has retained CCY Architects and Design Workshop to design a new campus plan.
The design team will be testing various conceptual plans to determine if a school is feasible
Parcel F. We anticipate presenting our preliminary findings to you at a future public meeting as
part of a Pre-sketch Plan in accordance with Section 16A-1-55 of the Land Use and
Development Code. The School looks forward to receiving your consent to submit a Pre-sketch
Plan in compliance with Section 16A-1-55 (2) d. of the Code.

Thank you for considering this request.

Sincerely,

DAVIS HORN INCORPORATED

N

GLENN HORN AICP
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MEMORANDUM

TO: Snowmass Village Town Council
FROM: Russ Forrest, Town Manager

Marianne Rakowski, Finance Director
DATE: June 6, 2011, Continued to July 5, 2011

SUBJECT: Financial Update

IL

PURPOSE AND ACTIONS REQUESTED OF COUNCIL:

Review updated 2011 revised budget numbers and provide direction to staff on
the following items (these items are further described in the attached
spreadsheets:
General Fund

¢ Volunteer Program

e Jce Age-Consultant Extension

* Police Officer expense & equipment

e Merit Pool
RETT Fund

e RETT Revenues

e Summer Mountain Maintenance

¢ Open Space-Trail/Wildlife Study

BACKGROUND

Attached are the updated 2011 revised numbers for the General Fund, RETT Fund
and Excise Tax Fund.

The Budget Summaries for the above funds show a box containing: the 2011
adopted budget; the changes that were reviewed with you on 3/21/11; and an
additional column labeled 6/6/11. Behind each Budget Summary, there is a sheet
containing the backup detail for both the 3/21/11 and the 6/6/11 changes.

SUMMARY

General Fund - (Attachments A & B)

At the 3/21/11 meeting, the General Fund showed an additional $668,423 in
revenues...mostly from the property tax increase for Droste and Transportation
services. The increase in expenditures from March showed an increase of
$894,233, most of this is adding the expenditures for Droste and Transportation
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Summer service as well as some expenditures that were budgeted for in 2010, but
were carried over to 2011.

The 6/6/11column includes additional revenues of $115 ,050, mostly due to
increases in the Transfers in from the RETT and Road Fund to account for the
increase in vehicle gas & oil costs.

There is an additional $232,745 in expenditures, which is detailed in the
attachment and includes both increases and decreases in budgeted expenditures.
The expenditures also includes a merit pool of $153,000, which is a 3% increase
over the annual budgeted payroll amount. Since potential raises would not be
effective until July 1%, the range of raises (based on performance) would be from
0% to 6%, which is similar to how it was managed prior to the economic
downturn. There are a couple of requested positions that have been discussed at
staff level that may be brought forward to Council during the normal budget
process. We have not made any adjustments to the sales tax projections at this
time, although we are anticipating being up from budget for 2011.

The current projected ending fund balance for 2011 revised is $6.4M.

RETT Fund - (Attachments C & D)

There are three changes to the RETT Fund since the 3/21/11 meeting. The first
one proposes to increase the RETT revenues by $185,000 based on Y-T-D RETT
collections, thereby increasing the budget from $1,250,000 to $1,435,000.
Through 5/11/11, the Town has collected $740K. In 2010, the Town collected
$1,624,000 in RETT.

On the expenditure side, we increased the Transfer out-General Fund for
Transportation Vehicle Gas & Oil increases and for the Transportation rolling
stock costs associated with the addition of the summer bus service. We also
added $15K for Summer Mountain Trail Maintenance.

The current projected ending fund balance for 2011 revised is $2.3M.
Excise Tax Fund — (Attachments E & F)

There are no changes to the revenues of this fund at this time although we have
not received any excise taxes y-t-d as of 5/11/11.

The only change to expenditures in this fund is the additions of the Fire Alarm
System and the Foundation Repairs that Council approved on 5/2/11.

-



II. STAFF RECOMMENDATION

Review and discuss the attached financial information and provide direction to staff on
the below items:

General Fund
¢ Volunteer Program
¢ Ice Age-Consultant Extension
* Police Officer expense & equipment
e Merit Pool
RETT Fund

e RETT Revenues
e Summer Mountain Maintenance
® Open Space-Trail/Wildlife Study



TOWN OF SNOWMASS VILLAGE
GENERAL FUND - BUDGET SUMMARY

Note: Minus variance figures are unfavorable

ATTACHMENT A

2010 2011 2011 1o 6/06/11 Revised 2012 2013 2014 2015
BU MMARY Actual Adopted Budget Revised Revised Variance PROPOSED PROPOSED PROPOSED PROPOSED

BEGINNING CARRYOVER $ 633588679 |$ 571320775 $ 720448902 $  7,204.48902 $ 149128127 | $ 639200002 $ 628395302 $ 627868402 $  6,240988.02

OPERATING REVENUES $ 1193010492 |$ 1166703700 $ 1166703700 $ $ 1207819700 $ 1204101100 $ 1256789200 $ 12.861531.00

e [ 6§ il $ 357,00000 $ 35700000 $ 35700000 $ 357,000.00

—Cougar Canyon-payments $ 180,000.00 180,000.00 $ 90,00000 $ 90,00000 $ 90,00000 $ 90,000.00

OPERATING EXPENDITURES $ (1061018790 $ (11.678.667.00) (11,678.667.00) $ (12139.90800) $ (12.37447400) $ (12.636.822.00) $ (12.915160.00)
T I @ )

Net Operating Rav's/Exg $ 1,499917.01 168,370.00 (57.,440.00) (175,135.00) $ 38528900 $  113537.00 $ 37807000 $  393.371.00

Capital Outlay $  (51070600)|$  (597.354.00) $  (597.354.00) $  (597,354.00) $ - |$  (543336.00) $  (16880600) $  (465766.00) $  (485,646.00)

Net Operating Rev's/Exp-with Capital $ 98921101 |§ (428,984.00) § (654,794.00) $  (772,489.00) $ (343,505.00)| $  (158,047.00) $§  (55.269.00) $  (87.696.00) $  (92,275.00)

TOWN HALL IMPACTS

ONE-TIME REVENUES

ONE-TIME EXPENDITURES $ (120,608.78){ $ (40,000.00) $ (40,000.00) $ (40,00000) $ - s (40000.00) $ (40,000.00) $ (40,000.00) $ (40,000.00)
Cougar Canyon - Towards Reserve $ - % - $ - $ - $ 90,00000 $ 90,00000 $ 9000000 $ 90,000.00
NET REVENUE/EXPENDITURES $ (120,608.78)| $ (40.000.00) $ (40,000.00) $ (40,000.00) $ - 1% 50,00000 $ 50,000.00 $ 50,00000 $ 50,000.00
[ENDING CARRYOVER $ 720448902 |$ 524422375 $ 650969502 $ 639200002 $ 114777627 | $ 628395302 $ 6,278,68402 $ 624098802 $ 619871302
BUDGET APPROPRIATIONS 2010 2011 2011 2011 2011 2012 2013 2014 2015
Actual Budget Revised Revised Variance PROPOSED PROPOSED PROPOSED PROPOSED
DESIGNATIONS/RESERVES:
INVENTORY $ 14529447 | $ 130,00000 $ 140,000.00 $ 14000000 $ 10,00000 | $ 130,000.00 $ 130,00000 $ 13000000 $ 130,000.00
PREPAID EXPENSES $ 8946650 | $ 5000000 $ 7500000 $ 7500000 $ 2500000 | $ 5000000 $ 50,00000 $ 50,00000 $ 50,000.00
EMERGENCY CONTINGENCY $ 26944983 | $ 27709100 $ 26944983 $ 26944983 $ (7.64117)] $ 27709100 $ 27709100 $ 27709100 $ 277,091.00
CAPITAL EQUIP RESERVE $ 45344500 | $ 45344500 $ 45344500 $ 45344500 $ - | 453,44500 $ 45344500 $ 45344500 $ 453,445.00
TOWN HALL COP-COUGAR CANYON $ 630,00000 | $ 63000000 $ 630,00000 $ 63000000 $ - s 72000000 $ 81000000 $ 900,00000 $ 990,000.00
HOLY CROSS ENHANCEMENT FUNDS $ 467,879.71 | $ 578,16495 $ 57816495 $ 57816495 $ - 1s 66892870 $ 762,869.18 $ 86009758 $ 960,728.97
ENERGY EFFICIENCY FUNDS (HLY CRS FUNDS) $ 18504037 | $ - % - - % -
VEHICLE REPLACEMENT RESERVE-ROAD $ 19546100 | $ - % - % - % -
COMP PLAN RESERVE $ - s - % - % -8 - |3 - % - $ - % -
ARTS BOARD $ - |8 - % - % - $ 5
TOWN HALL RESERVE $ -1 - - % - % -1 -3 - % - $ -
CONTINGENCY-15% OF OPERATING REV $ 181651574 |$ 177705555 $ 187731900 $ 189457650 $ 11752095 | $ 182522955 $ 181965165 $  1898683.80 $  1942729.65
TOTAL APPROPRIATIONS: $ 425255262 (% 389575650 $ 402337878 $ 404063628 $ 14487978 | $ 412469425 $ 430305683 $ 456931738 $  4.803994.62
FUNDS AVAILABLE: $ 295193640|% 134846725 $ 248631624 $ 235136374 $ 100289649 | $ 215925877 $ 197562719 $ 167167064 $ 139471840
TOTAL APPROPRIATIONS & FUNDS AVAILABLE $ 720448902 |$ 524422375 $ 650969502 $ 639200002 $ 114777627 | $  6,283953.02 $ 627868402 $ 624098802 $ 619871302

-0~



Town of Snowmass Village Budget Analysis for 2011 revised.

{minus figures are unfavorable)

| atTacHment e |

|General Fund-Council reviewed items 3-21-11 l
2011 Revisions

@venues - Operating

Solid Waste Revenues (Charges for recycling) S 39,776
TIGGER Il Grant (Offsets majority of costs for Parcel C garage Imp) S 73,936
Property Tax (Transportation Services) $ 357,000
Property Tax (Droste Property contribution) $ 200,000
5311 FTA Grant {Reduction in Federal grant revenues) $ (2,289)

Total 2011 Revenue Revisions $ 668,423
{Expenditures-Operating & Capital |
Ice Age funding (Consultant) $ (5,750)
Energy Efficiency Exp (Holy Cross funds) {Use remaining 2010 expenditures-reserved) $ (185,040)
Road-Vehicle Replacement (Sweeper from 2010 amount reserved for this) $ {195,461)
Town Hall Roof (Replace membrane where leaks are occurring) $ (16,720)
Transp-Tigger Grant Expenses (Fast-closing Parcel C Doors & LED Lighting) $ (82,152)
Transp-Bus Service (Add back Summer Bus Service) $ (174,290)
Droste Property Contribution {Budget expend to PITCO Open Space) S (200,000)
Leadership Training (Part of Strategic Goals for the Town) $ (12,000)
Other Town Departments (S.W. P/R & Benefts, Clerk Trvi/Training) $ (22,820)
Total 2011 Expenditure Variance $ (894,233)

[General Fund-Additional 2011 Revisions B
2011 Add’l Revisions
IRevenues - Operating from 3/21/11 $ 668,423
Transportation Parking Revenues (Revised based on winter revenues) $ (8,950)
Transfer In-RETT (Vehicle Gas & Oil $52K/Transportation Summer Svc $30K) $ 82,000
Transfer In-Road (Vehicle Gas & Oil) S 42,000
Total 2011 Revenue Revisions $ 115,050
| Total 2011 Revenue Variance 3-21-11 + 6-06-11 $ 783,473 |
|Expenditures-Operating & Capital from 3  -21-11 $ (894,233)|
Solid Waste Division (Recycle Dump Fees) $ (15,000)
Town Clerk (G.A. Telephone Lines-savings based on 2010 actual) $ 40,000
Finance (Property Tax collection Fees to Pitco) S (11,140)
All Departments {Health Insurance renewal savings from budget) $ 100,000
All Departments {Vehicle Gas & Oil Increase) $ (121,000)
Transportation (Reclass 2 existing employees to FTYR based on hours) $ (12,000)
Shop Division (Equipment to dispense diesel engine emissions) $ (3,000)
Town Mgr/Community Relations (Volunteer Program) $ (5,000}
Ice Age Funding {Consultant extension) $ (3,000)
Public Safety (Officer/Equipment) $ {49,605)
All Departments (Merit Pool) $ {153,000)
Total 6/06/11 Expenditure Revisions $ (232,745)
| Total 2011 Expenditure Variance 3-21-11 + 6-06-11 $ (1,126,978)|




TOWN OF SNOWMASS VILLAGE |
REAL ESTATE TRANSFER TAX
BUDGET SUMMARY

ATTACHMENT ¢ ﬁ

Note: Minus variance figures are unfavorable

2011 Adopted Budget
3/21/2014 6/6/2011 to 6/06/11 Revised
2010 2011 2011 2011 2011 2012 2013 2014 2015

DESCRIPTION Actual Budget REVISED REVISED Variance PROPOSED PROPOSED PROPOSED PROPOSED
CARRYOVER $3,992,430.55 $3,409,788.23 $4,386,964.70 $4,386,964.70 $977,176.47 $2,313,536.70 $1,683,017.70 $1,527,331.70 $1,449,736.70
Revenues $ 1,633,335.58 | $ 1,321,870.00 $ 1,321,870.00 $ 1,321,870.00 $0.00| $ 1,608,240.00 $ 2,108,487.00 $ 2,308,742.00 $ 2,309,004.00
Expenditures (1,238,801.43)| $ (2.380,815.00) $ (2.380,815.00) $ (2.380,815.00) $0.00| $ (2.238,759.00) $ (2.264,173.00) $ (2,386,337.00) $ (2,983,541.00)

—Ad|jus . | (1,580,824 .00) § 21/.00) )

Transfer out - Capital Projects Fund - $ - - - $0.00] % - $ - - $ -
Base Village - Revenues - $ - - - $0.00| $ - $ - - $ -
Base Village - Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
_<m>w END CARRYOVER $4,386,964.70 $2,350,843.23 $2,225,536.70 $2,313,536.70 ($37,306.53) $1,683,017.70 $1,527,331.70 $1,449,736.70 $775,199.70
Appropriation from 2010 2011 2011 2011 2011 2012 2013 2014 2015

Year End Carryover Actual Budget REVISED REVISED Variance PROPOSED PROPOS PROPOSED PROPOSI
Capital Equipment Reserve $540,229.00 $540,229.00 $540,229.00 $540,229.00 $0.00 $540,229.00 $540,229.00 $540,229.00 $540,229.00
Vehicle Replacement Reserve $1,214,971.00 $820,317.00 $0.00 $0.00 ($820,317.00) $0.00 $0.00 $0.00 $0.00
Interfund Receivable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency $1,775,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $0.00 $1,000,000.00 $850,000.00 $800,000.00 $125,000.00
Funds Available $856,764.70 ($9.702.77) $685,307.70 $773,307.70 $783,010.47 $142,788.70 $137,102.70 $109,507.70 $109,970.70
_ Year End Appropriation $4,386,964.70 $2,350,843.23 $2,225,536.70 $2,313,536.70 ($37,306.53) $1,683,017.70 $1,527,331.70 $1,449,736.70 $775,199.70

C



RETT Fund-Council reviewed items 3-21-11

(minus figures are unfavorable)

ATTACHMENT D

2011 Revisions
[Revenues - S - I
FTA Grant (For Bus Purchases originally budgeted in '09,'10 - S 448,338
pushed to 2011 due to production timing)

Total 2011 Revenue Revisions S 448,338
[Expenditures-Operating & Capital $ -1
Buses and Equipment (For Bus Purchases originally budgeted in '09,'10 - S (1,550,821)

pushed to 2011 due to production timing)
Total 2011 Expenditure Variance S (1,550,821)
RETT Fund- Additional 2011 Revisions

2011 Add'| Revisions

|Revenues - from 3/21/11 S 448,338 |
RETT Revenues (Based on Y-T-D revenues) S 185,000
Total 2011 Revenue Revisions S 185,000

|Total 2011 Revenue Variance 3-21-11 + 6-06-11 S 633,338 |

IExpenditures-Operating & Capital - from 3/21/11

$ (1,550,821)]

Transfer Out-General Fund (Vehicle Gas & Oil $52K/Transp Summer Svc $30K) S (82,000)

Summer Mountain Maintenance (to Aspen Skiing Company) S (15,000)
Total 2011 Expenditure Variance $ (97,000)

[Total 2011 Revenue Variance 3-21-11 + 6-06-11 $ (1,647,821)|

[other considerations: - ==
Open Space-Trails Study S 28,000.00

13-




TOWN OF SNOWMASS VILLAGE
EXCISE TAX FUND
BUDGET SUMMARY

— ATTACHMENT E

To 6/06/11
2010 2011 2011 $ 2012 2013 2014 2015

DESCRIPTION Actual Budget REVISED REVISED VARIANCE PROPOSED PROPOSED PROPOSED PROPOSED
CARRYOVER $3,675,664.71 $4.74457155 $5,893,789.12 $5,893,789.12 $1,149,21757 $8,264,648.12 $8,835,248.12 $6,906.466.12 $4.978,321.12
REVENUES $616,774.64 $570,000.00 $570,000.00 $570,000.00 $0.00 $570,600.00 $571,218.00 $571,855.00 $572 510.00

Housing Mitigation $110,991.43 $0.00 $0.00 $0.00 $0.00

CORE Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Sale of CCTH/VILLAS $2,270,000.00 $2,150,000.00 $2,150,000.00 $2,150,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase I only $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase 2 $1,286,787.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES ($1,113,727.64) ($170,000.00) ($170,000.00) ($288,901.00) ($118,901.00) $0.00 $0.00 $0.00 $0.00

Decks Remodel ($269,760.10) $0.00 ($60,240.00) ($60,240.00) ($60,240.00) $0.00 $0.00 $0.00 $0.00

CC Townhomes Assessments ($100,279.87) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase I only $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase 2 ($582,661.05) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfer out-CIP (Rodeo Homes) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfer out-CIP (Draw Site) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,500,000.00) ($2,500,000.00) $0.00
_mZUHZm BALANCE $5,893,789.12 $7,294 57155 $8,383,549.12 $8,264,648.12 $970,076.57 $8,835,248.12 $6,906,466.12 $4,978,321.12 $5,650,831.12
Appropriation from 2010 2011 2011 2011 $ 2012 2013 2014 2015
Year End Carryover Actual Budget REVISED REVISED VARIANCE PROPOSED PROPOSED PROPOSED PROPOSED
UNAPPROPRIATED RESERVE $5.893,789.12 $7,294 571,55 $8,383,549.12 $8,264,648.12 $970,076.57 $8,835,248.12 $6,906,466.12 $4.978,321.12 $5,550,831.12
_ Year End Appropriation $5,893,789.12 $7,294 57155 $8,383,549.12 $8,264,648.12 $970,076.57 $8,835,248.12 $6,906 466.12 $4,978 321.12 $5,550,831.12




Excise Tax Fund-Council reviewed items 3-21-11

| ATTACHMENT F ]

2011 Revisions
[Revenues - $ -
Total 2011 Revenue Revisions $ -
IExpenditures-Operating & Capital 3 -1
Deck Remodel (Completion of 2010 budgeted work) S (60,240)
Total 2011 Expenditure Variance $ (60,240)
Excise Tax Fund-Additional 2011 Revisions
2011 Revisions
IRevenues - 3 -
Total 2011 Revenue Revisions $ -
[Total 2011 Revenue Variance 3-21-11 + 6-06-11 $ -1
|Expenditures-0perating & Capital S (60,240ﬂ
Brush Creek - 300 Building (Foundation Repairs) S (66,381)
Creekside - 100 Building (Foundation Repairs) S (26,510)
Fire Alarm System (Palisades) S (26,010)
Total 2011 Expenditure Variance $ (118,901)
ITotaI 2011 Expenditure Variance 3-21-11 + 6-06-11 S (179,14m




Attachment G
STAFF LEADERSHIP DEVELOPMENT

A. lssues/Goal:

In the Town Council’s 2011 work plan, an action included developing a staff
leadership program. It was discussed in the 2011 Council retreat, that the Town
wants the very best staff members who are well trained and highly motivated to
serve the community. Our staff has stated that they want to be the best service
organization among mountain resorts but many ingredients are needed to achieve
this goal: alignment, competitive pay, benefits, along with training and personnel
development. In addition, some of our senior staff members have expressed their
desire to retire soon. Succession planning is now a topic of conversation. As the
Town Manager, | would like to invest in both succession planning and leadership
development for existing managers and potential future leaders. This type of
leadership training can: a) increase efficiency b) tear down silos/improve team work
and c) enhance customer service.

A sub-committee including 5 Directors and the Town Manager developed a set of
goals and reviewed multiple approaches for a leadership program. The goals for a
leadership program include:

» Creating a common paradigm for leadership and management within the
Town of Snowmass Village organization,

* More effective/creative problem solving throughout the organization,
¢ Improved communication and team work, and

» Growing leaders within the ranks of the organization (succession planning).

B. Options and Considerations

Staff evaluated options available for leadership development. There are several
leadership programs in the Valley and in the State. Costs for sending people to
leadership development that meet the goals mentioned above can vary from $2,000-
$3,000 (or more). We have found a number of outstanding local leadership
resources that could create a training program that could be cost effective in
providing leadership development for the organization. The other value of this type
of program is for different departments to go through a learning process together and
create improved multi-leveLworking relationships. The subcommittee reviewed
multiple approaches and interviewed two organizations to provide this type of
training. After reviewing several approaches we would like to engage Brad
Stevenson, who is a resident of Snowmass Village, to provide an initial training
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program for the senior staff of the Town. He has significant national experience in
providing this type of training and he has excellent references. If this program is
successful we would propose to budget for this training for other managers in 2012.

. Request of Council

The total cost for this initial phase of training in 2011 would be $17,000 ($1,400 per
person assuming 12 people). We have $5,000 that is budgeted that could be
applied to this type of training. At the March 21, 2011 Financial Update staff added

$12,000 to support this training, we are seeking confirmation to proceed with this
training.



TO:
FROM

DATE:

MEMORANDUM

Snowmass Village Town Council
: Joe Coffey, Housing Department
July 5, 2011

SUBJECT: Rodeo Place Final Construction Phase, Owner's
Options

PURPOSE AND ACTIONS REQUESTED OF COUNCIL:

Staff is requesting Council direction on the construction of the last three
homes and four duplex units at the Rodeo Place Affordable Housing
Project.

BACKGROUND

The Town has three remaining homes; two- two bedrooms and one three
bedroom home, and four duplex units remaining to build and sell in the
Rodeo Place affordable housing development. The Housing Department
began advertising to solicit applicants for these units on April 27, 2011.
The application deadline was June 15, 2011 and nine applications were
received for seven units. After reviewing and qualifying the applicants four
applicants have qualified for the three homes and three applicants have
qualified for the four duplex units. Two of the applicants were not full time
Snowmass Village employees. The Housing Department has only offered
the Rodeo Place homes to full time Snowmass Village employees. All of
these applicants have submitted a pre- qualification letter from a lending
institution to finance these homes. Financially these applicants appear to
be qualified buyers. Several of the applicants have agreed to sign a pre-
construction contract and pay a deposit to purchase a home or a duplex
unit after a lottery is held. Even though the economic conditions are not
the best at this time construction costs will most likely increase as the
economy improves and this may be the most affordable time for the Town
to build these homes.

If Council were to decide to move ahead with the construction of these
homes and some of the current applicants drop out the Housing
Department will continue to advertise these units or homes in an effort to
sell to a full time Snowmass Village employee. The Town has subsidized
the Rodeo Place Affordable Housing Project from the beginning with a
reduced land cost, infrastructure ,soft costs and a portion of the hard
costs(construction) in an effort to sell these homes at an affordable price
to Snowmass Village employees.

-18°



07-05-11
Housing Memo
Page 2 of 3

The final phase of Rodeo Place consists of three homes and four duplex
units will require an estimated subsidy of $1,059.000 which is a
conservative estimate and saving are anticipated. This number assumes
that all of the contingencies and warranty item budgets will be used and in
the last phase only approximately 25% of these funds were used. We also
have some additional value engineering to consider. The modular pricing
is the largest construction expense for this project and the construction
team is evaluating modular pricing and the quality of another modular
home manufacturer. The main concern of the construction team is the
quality of the modular product and a new manufacturer must meet our
current product specifications so all the homes are similar in quality and
finishes. Robert Kaufmann of Resort Opportunities and Investments, LLC
is here today to discuss the preliminary construction schedule and the
construction budgets. Attached to this memo you will find pricing
information, the preliminary construction schedule and, the estimated
construction budgets for the final homes and duplex units submitted from
Robert.

OPTIONS:
Council has several options to consider:

1. Council can direct staff to begin construction on the final phase of
the Rodeo Place Housing project.

2. If the Council decides to build these homes the Housing
Department could then hold these homes for a period of time in an
effort to sell the units to Snowmass Village employees. Please note
there will approximately one year to find qualified Snowmass
Village buyers for some of the units based on our construction
schedule.

3. Another option would be to allow Pitkin County employees to
purchase the Rodeo Place homes and they would most likely sell
relatively quickly because the Housing Department has had
numerous calls from Pitkin County employees about these homes.
Pitkin County would be the next priority if we did not have a
Snowmass Village employee to purchase the homes. This is the
sales process used to sell all the other deed restricted sales
properties at this time.

4. The Town may postpone the construction of the final homes and
duplex units until the market demand is greater and there are more
applicants to insure these units and homes are sold to Snowmass

Village employees.
A-
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Housing Memo
Page 3 of 3

Iv.

STAFF RECOMMENDATIONS
Staff recommends option #1 and option #2 for the following reasons.

If Council selects option #1 the Rodeo Place project construction will be
finished and this will make the entire neighborhood happy. On going
Construction is a big disruption to the neighborhood and this work needs
to be finished. The duplex units are located at the entrance to Rodeo
Place and the three homes are located right in the middle of this complex.
Delaying this work and re-grouping to begin construction later will add
expenses to the construction costs in the future. If the Town has not sold
all of the homes or units when they are finished the carrying costs to hold
these units is not a significant expense. Insurance, utilities and advertising
are the main expenses.

The Town could hold these homes or units until they sell to a Snowmass
Village employee. Therefore option #3 is not recommended at this time.
Delaying this construction will likely increase the subsidy required from the
Excise Tax Fund to build these homes.

The Rodeo Place construction team is still in place and Wardcraft the
modular manufacturer is available now too. The continuing goal is to price
these homes as close to the previously sold homes as possible.
ATTACHMENTS

Attachment A: Letter from Robert Kaufman discussing Rodeo Place final
home construction costs.

Attachment B: Rodeo Place Phase IIl Preliminary Construction
Schedule

Attachment C: Sales Price vs. Hard Cost & Subsidy — Draft Final
Homes

Attachment D: Rodeo Place Lot 1/ 2 Duplex Budget

Attachment E: Rodeo Place Lot 20 Single Family Home Budget
Attachment F: Rodeo Place Lot 22 & 24 Single Family Home Budget
Attachment G: Rodeo Place Newspaper Ad for Final Phase

Attachment H: Excise Tax Budget

.w.—



ATTACHMENT “A”

Resort Opportunities & Investments, LLC

June 24, 2011

Mr. Joe Coffey, Director of Housing
Town of Snowmass Village
Snowmass Village, CO 81615

Re: Rodeo Place Affordable Housing — Lots 1, 20, 22, & 24 Budgets

There are three single family homes (Lots 20, 22, & 24) and four duplex units (Lot 1) left
to build at Rodeo Place.

Lots 22 & 24 are at 100% CDs and in for permit. The Building Department has finished
its review, and in to Planning. The CDs need to be updated to reflect Building Code
changes (fire sprinklers, new energy code,...). Rudd Construction received final pricing
from Wardcraft Homes (modular manufacturer) and major subs, and are willing to hold
for 90 days.

Lot 20 is a reuse of Lot 16 and at 100% DDs - site/grading issues need to be finalized.
Preliminary pricing from Rudd, based on Lots 16 & 18.

Lot 1is at 100% SDs. A new design and pricing from Rudd is preliminary, but similar to
Lots 2 & 3 duplexes.

Budget / Construction Cost

The latest Pricing Exercise included two new modular manufacturers. Wardcraft, the
manufacturer of the last two phases, cost per sq. ft. is in-line with previous phases.
Another manufacture has come-in considerably less. ROI, the design team and Rudd
will review if they can meet the level of quality / specs. The Budget reflects pricing from
Wardcraft.

Since the last phase was bid-out (18 months ago) commodity prices have increased -
anything with resins (sheathings, insulation, foams,...) are up considerably. Steel is
through the roof. Lumber has remained fairly flat - up some / down some.

Since the last phase, Rudd has agreed to lower their Profit and Overheat fees from 5%

to 4% if they build all (7) units at once. This is reflected in the Budgets. Additional sub
discounts may also be available. Also, they would drop their equipment costs another

32"
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8% - they have already dropped 7% in current pricing from the last phase. On Phase 2B
Rudd, and the rest of the consultant team, based their fees on building (4) homes, but
agreed to hold their fees when the Town Decided to build just two homes.

There are additional costs to these last (7) homes due to building code changes; fire
sprinkler systems and HERS modeling and testing. Also, since this would be the final
phase, additional costs for export will be incurred. Lot 1 has a slightly larger retaining
wall than on Lots 2 & 3, and the Plat needs to be amended. These costs are reflected in
the Budget.

A 7.5% Contingency is currently being carried in the Lot 1 and Lot 20 Budgets to reflect
the status of the CDs, and will be reduced to 5% after 100% CDs are priced.

Overall the cost of construction, per square foot, has continued to decline with each
phase. If the Town decides to build just one home, or one duplex, the efficiencies are
reduced and the cost will increase.

Sales Prices

Lots 20, 22, & 24 - The low range of the Sales Price for each home is based on $/SF Gross
Liv. for a similar unit/home (in the most recent phase) plus the cost of the fire sprinkler
system. Adjustments upward from there could be made for the walk-out basement on
Lots 22 & 24.

Lot 1—Is a new design / smaller units. Low range of the Sales Price for each unit is

based on $/SF Gross Liv. for Lot 2 ($218.43) plus the cost of the fire sprinkler system.
The units on Lot 1 are 1,125 SF, vs. 1,211 SF on Lots 2 & 3. Same S$/SF = $218.43.



ATTACHMENT “B”

Rodeo Place - Phase Il T E/a3/1
Preliminary Schedule
iD _._.mmx Trask Name [Duration  [Start Ts_mv IPredeiResource | | February M_l_s\m
___ ©_ Mode e s F _ | - Names _ 1/30  2/6 | 2/13 | 2/20 | 2/2
1 < Preliminary Pricing 1ldays  Wed 3/16/11 Wed 3/30/11 Rudd | Pre
| 2 E [ Preliminary Budget 13days  Thu3/17/11 Mon 4/4/11 ROI Pr
3 > o Revlew Budget & Schedule w/ 0 days Tue 4/19/11 Tue 4/19/11 ROLIC

j Marlanne R.

=S Offer for Sale 45days  Tue4/5/11 Mon6/6/11 2 IC

=S Council Approval 0 days Tue7/5/11 Tue7/5/11 4  Council

= Construction Documents 41 days Wed 7/6/11 Wed 8/31/11

= Lot 22 & 24 4 days Wed 7/6/11 Mon 7/11/11 5 CDi

= Lot 20 (Lot 16 & 18 Design) 26 days Wed 7/6/11 Wed 8/10/11 5 CDl

= Lot1 41days Wed7/6/11 Wed8/31/11 5  CDI

=S Bidding / Final Pricing 52days Tue7/12/11 Wed 9/21/11

= Lot 22 & 24 15 days Tue 7/12/11 Mon 8/1/11 7 Rudd

S Lot 20 (Lot 16 & 18 Design) 15 days Thu 8/11/11 Wed 8/31/11 8 Rudd '

S Lot1 15days  Thu9/1/11 Wed9/21/11 9  Rudd

= Building Permit 57days  Tue7/12/11 Wed 9/28/11

S Lot 22 & 24 15 days Tue 7/12/11 Mon 8/1/11 7 TOSV

S Lot 20 (Lot 16 & 18 Design) 15 days Thu 8/11/11 Wed 8/31/11 8  TOSV

= Lot1 20days  Thu9/1/11 Wed9/28/11 9  TOSV

S Construction Contract 40days Tue 8/2/11 Mon9/26/11

S Lot 22 & 24 5 days Tue 8/2/11 Mon8/8/11 11 ROLMP

= Lot 20 / Change Order 3 days Thu$/1/11 Mon9/5/11 12 MP,ROI

S Lot 1/ Change Order 3 days Thu 9/22/11 Mon9/26/11 13  MP,ROI
] D Construction 227days Tue8/9/11 Wed 6/20/12
3 ei ? Lot22&24 150days Tue8/9/11 Mon3/5/12 19 Rudd
24 P S Lot 20 (Lot 16 & 18 Design) 133days Tue9/6/11 Thu3/8/12 20 Rudd
25§ lota _ 192days  Tue9/27/11 Wed6/20/12 21 Rudd

I

File: Rodeo Place - Phase 3 6-23-11 Pagel Resort Opportunities & investments, LLC




. ATTACHMENT “C”

6/2712011
Rodeo Place
Sales Price vs. Hard Cost & Subsidy
Phase 2a & 2b vs. 2¢
A I z .ﬂnl{J it g ...i:z._ REIEC GE- % Subsidy
CBHESATES PRIC Lr.m.w:rmrL EL Hinished)onfinishied [ High Low
1 13 $250380:70' " Fireplace 4042677400109 1 25.79%
b 3 250,380.70/  [Fireplace’ 26.79%
e 3 250;380.70°  Fireplace : 25.79%
d 3 250,380.70  Fireplace 3 25.79%
2a 1 264,515,.98 RCI Fireplace 78,264 22.83%
2 1 264,515.98 RCi Fireptace 78,264 22.83%
3¢ 1 264,616.98 RCI Fireplace 65,764 19.91%
d 1 260,265.98 _ 70,004 21.20%
16m 2A 434,186.69  Fireplace 1,818 . 844 2,860 78,941 15.38%
1700 2A 412,821.00  Fireplace 1464  57.6% 1,078 2542 183.86 54,539 11.67%
18m 2A 434,18669  Fireplace 1862  66.7% 931 2,793 182.32 75,021 14.73%
1909 2A 412,821.00  Fireplace 1486  57.5% 1,100 2,586 180.68 64,416 11.65%
200193 442,98669 ' Fireplace 1,81617768,3% 1844, "1 2,660 95480 7691700 70041 14.79%  1367%
21ay . 2B 426,300.00.  Fireplace 1,730 . 82.4% 370 #2100 2129 19,551 4.39%
22(3 3 300,137.52 Fireplace 1,314 '80,0% 1,314 12,628 0 Tios | 59312 492467 1321% 11.21%
23ay 28 426,300.00  Fireplace 1,730 824% 370 2100 7 212.37 19,671 4.41%
24093 433,018.00 = Fireplace 1486 51'8% ~ 1(381' " 2:887)" ﬁs..% 1151350 48,88, _ 1117090 56,086 53208 11.44%  10.92%
$ 5,869,032.31 24,048 8,232 32,280 $5,634,480 $832,650¢ $767,016
NOTES:

1. Includes all Change Orders on Phase 1b
[I55 Current Contract Sum from Rudd, plus Change Orders as of 8/27/09 divided even across each home.
. CD pricing on 2B from Rudd on 8/19/10.

Contracted amount
Rudd pricing on 4~1-11
PHASE 2B PRICING METHODOLOGY: (Goal o keep subsidy relatively consistent between homes, higher % Finished' the higher the '$/SF Gross') '

Lot 21 - Highest "% Finished", with unfinished basement. Priced 7% lower, per SF, then Lols 2 & 3.
Lot 23 - Sim. To Lot 21. Anticipating a slightly higher Hard Cost due to creek / sump pump.

PHASE 2C PRICING METHODOLOGY:|(Goal to keep subsidy relatively consistent between homes, higher% Finished!the higher the '$/SF Gross')
Lot 1 - Same $/SF Gross Liv. as Lot 2 plus cost fo Fire Sprinkler System.

Lot 20 - Same $/SF Gross Liv. as Lot 18 plus cost of Fire Sprinkler System.

Lot 22 ~ Same $/SF Gross Liv. as Lot 12 plus cost of Fire Sprinkler System.

Lot 24 - Walk-out basement. Low %/Finished. Largest Gross SF home. High Range of Lot 17 & 19. Pius cost of Fire Sprinkler System.

File:Prellminary Project Budgets CURRENT Resaort Opportunities & Investments, LLC




Rodeo Place - Phase 2C

Lot 1 /2 Duplexes

ATTACHMENT “p”

Cost to
CONSULTANTS % Estimated Budget Date
1 [AmendithelRIEI=[CPI&ISCME $ 5,000 $0
2 Architectural Building Design - CDI 62,734 0
3 Structural Engineer - Maggert 8,029 0
4 Soil / Geotechnical Engineer - HP Geotech 2,625 0
§ Civil Engineer - SGM 2,500 0
B Snow Shed Consultant 4,025 0
7 |HERSIModeiling/&Testing(Allowarice)) ' 5,000 0
8 Legal - HOA Documents - TBD 5,000 0
9 Condo Map /Llot1- SGM ; 0
L $0
DEVELOPMENT CHARGES
10 Building Permits $0 $0
11 Water and Sewer - Tap Fees 29,290 0
12 Water and Sewer Relocates 0 0
13 Electric - Holy Cross Energy 0 0
14 Telephone - Qwest 0 0
15 Gas - Source Gas 0 (]
16 Cable - Comcast 0 0
17 o= 0 0
[ e B e Subtotals R FR S 29200 1 $0
SITE AND CONSTRUCTION
$0 $0
Exportis & 0 0
20 Fill import 0 0
22 Radon - Allowance (Included In 23) 0 0
23 Home Construction (Based on Schematic Design) 1,355,688 0
24 Storm Drain 0
25 Retalnage Wall & Foam Blocks {lncluded in 23) 0
[ $i0!
OTHER
26 Bullder's Risk insurance $ 2,000 $0
27 Warranty 4 6,000 0]
28 0
FEEEE % ‘Subtotals - $ 1 627029 i $ 0. $1627, 029
29 Owner's Representative $41,888 $0 $41,888]
CONTINGENCY
30 Contingency - Consultants & Dev. Charges 5.0% $8,330 $0 $8,330
31 Contingency - Site & Construction 7.5% 104,574 0 104,574
32 0 0 0
[E= . $E1545792) $0 $154,792
33 Miscellaneous Town Costs 4 $ 4,000.00 $0 $ 4,000}

$ 1,011,563

Subsidy - per Home - Avg.

$72,874
95,691

48,520
14,202
100,954

éS’

Gross Sales Revenue

Subsidy - per Phase $ 674,258

Soft Costs 91485

Hard Costs

Allocations

Land 194,078

Overall Soft Costs 56,809

infrastructure 403,818
'I_'otal Subsidy $ 1,328,964

Additional/costsidue $ 28,638

$ 332,241

$ TRIG6 Opportunities & Investments, LLC



ATTACHMENT “g”
Rodeo Place - Phase 2C

Lot 20 / Single Family Home

Preliminary Budget
Costto Costto
CONSULTANTS % Estimated Budget Date Complete
1 Planning $0 $0 $0{
2 Architectural Building Design - CD/ 7,454 0 7,454
3 Structural Engineer - Maggert 4,733 0 4,733
4 8oil/ Geo Eng. - HP Geotech (Allowances) 1,250 0 1,250
§ Civil Engineer - SGM 3,500 1] 3,500
8 Snow Shed Consultant (Allowance) 1,250 0 1,250
7 Specifications Consultant (included in 2) 0 0 0
8 Legal _ 0 0 0
9 HERS}Medér'- g gi{Allowaiice]l 2 0 1,250
""" I : $10 0 $/19,437
DEVELOPMENT CHARGES
10 Building Permits $0 $0 $0|
11 Water and Sewer - Tap Fees 12,878 0] 12,878
12 Water and Sewer Relocates 0 0
13 Electric - Holy Cross Energy 0 OI
14 Telephone - Qwest 0 0
15 Gas - Source Gas 0 0
16 Cable - Comcast 0 0
17 0 _0'
[FE e “$0 $12,878
SITE AND CONSTRUCTION
18 Sump Pump $0
i = '::-' e 0
0
, e/ Syste : 0
22 Re-vegatatlon 0 0
23 Home Construction (Based on Lot 16, 50% CDs) 511,104 0
24 Radon - Allowance (/f req'd. Includ. In 23) 0 0
25 0
R R S P e e $0°
OTHER
26 Buiider's Risk Insurance $750 $0
27 Warranty 1 1,500 0
28 0 0 0
| A O TR S __Subtofdls i R S226D] S 50 ~§'2,250|
T ., suws - S50 “$0. $565,119
29 Owner's Representative $ 13,665 $0 $ 13,665
CONTINGENCY
30 Contingency - Consultants & Dev. Charges 5.0% $2,299 $0 $2,299)
31 Contingency - Site & Construction 7.5% 39,792 0 39,792
32 0 0
e e o Subtotals """ UG 56EAGT | $0 _ $55;756
33 Miscellaneous Town Costs 1 $ 1 ,300.00 $0 $ 1,300}
Gross Sales Revenue $ 454,887
Subsidy - per Phase $ 167,288 Subsidy - per Home - Avg.
Soft Costs : SEEgH, $ 91,621
Hard Costs 75,667
Allocations ™ 4
Land 48,520 48,520
Overall Soft Costs 14,202 14,202
infrastructure 100,954 100,954
Total Subsidy $ 330,965 $ 330,966




Rodeo Place - Phase 2B ATTACHMENT “f”
Lots 22 & 24 / 2 Single Family Homes
Preliminary Budget
Cost to
CONSULTANTS % Estimated Budget Date
1 Architect - Planning $0 $0
2 Architectural Building Design - CD/ 20,322 11,649
3 Structural Engineer - Maggert 7.892 5,692
4 Soil / Geotechnical Engineer - HP Geotech 1]
5§ Civil Engineer - SGM 0
6 Snow Shed Consuitant 2,013
7 Specifications Consultant (included in 2) 0
8 Legal 0
.T 1 -0
i : _Subtotals i T b 3583 $19.3563
DEVELOPMENT CHARGES
10 Building Permits 50 $0
11 Water and Sewer - Tap Fees 20,272 0
12 Water and Sewer 0 0
13 Electric - Holy Cross Energy 0] 0
14 Telephone - Qwest 0 0
15 Gas - Source Gas 0 0
16 Cable - Comcast 0 0
17 0 0
SITE AND CONSTRUCTION
18 Sump Pump /Lot 22 (lncluded in 23) $0 $0
| S i i 9,650 0
o] 0
E er System, 17,956 0
22 Re—vegetatlon 0 0
23 Home Construction (Based on 100% CD) 921,536 0
24 Radon - Allowance (If req'd. Includ. In 23) 0 0
25 0
s _$0
OTHER
26 Builder's Risk Insurance $ 1,000 $0 $ 1,000
27 Wartanty 2 3,000 0, 3,000
28 0 0
| i =Y, . _Subtotais’: $0 $4,000
[ . Subtotals ~$1,009,245 $ 19,353 $989.,891
29 Owner's Representative $27.330 $0 $ 27,330
CONTINGENCY
30 Contingency - Consultants & Dev. Charges 5.0% $0 $4,177
31 Contingency - Site & Construction 5.0% 0 47 452
32 0 0}
[ ; _ ~ Subtotals $0 $ 78,958
$0 $ 2,600}

33 Miscellaneous Town Costs 2

Gross Sales Revenue

Subsidy - for Phase
Soft Costs
Hard Costs

Allocations
Land
Overall Soft Costs
Infrastructure
Total Subsidy

P

‘Additional costs due fo'code updates, export

Subsidy - per Home - Avg.

$ 70,880

37.847

97.039 48,520

28,405 14,202

201,908 100,954

$ 544,807 $ 272,403
$ 30,006

Resort Opptitifities & Investments, LLC



EE ED BEFORE WE BUILD THE FINAL PHASE! ATTACHMENT “G”

LAST HOMES AT RODEO PLACE!
E EMPLO -DO Y U (4

The Town is trying to determine the market demand for new homes in Snowmass Village. Listed below are the final homes and duplex units that stif/
need to be built at Rodeo Place; we can only build if there are interested and quaiified Snowmass Village appiicants. If you are interested in buying one
of these homes, piease complete an application and provide a lender’s pre-qualification letter confirming you are financially quaiified to purchase the
home you want. Applications are due june 15, 2011. At that time, the Town will determine if there is sufficient and legitimate demand to build these
homes. Pricing is approximate as stated below and will be confirmed through a general construction contract if the Town Council authorizes moving
forward with this final phase of Rodeo Piace. if there is sufficient market demand, a iottery will be held to pre-sell these homes before construction
begins.

Address/Information: Rodeo Place Duplex 1A, 18, 1C & 1D
102, 112, 122, & 132 Stallion Circle
1,117 S.F. 2 bedroom/2 bathroom

1 car garage 287 S.F.
Estimated Price Range:  From $250,393 to $260,393
Assoclation Dues: To be determined
Occupancy: Minimum occupancy of 1 persons
Maximum Net Worth: $188,909 to $196,465

Maximum Annual income: $138,434 to $141,956

Address/information: Rodeo Place Lot 20, 151 Stalfion Circle,
1,816 S.F. 3 bedrooms/2.5 bathrooms/2 car garage
844 S.F. Unfinished Basement

Estimated Price Range: From $443,000 to $458,000
Association Dues:  To be determined

Occupancy: Minimum occupancy of 3 persons
Maximum Net Worth: $332,479 t0 $347,592

Maximum Annuai Income: $205,359 to $212,403

Address/Information Rodeo Place Lot 22, 171 Stalfion Circle
1,314 S.F. 2 Bedrooms/2 bathrooms/2 car garage
1,314 S.F. Unfinished Basement

Estimated Price Range: $391,000 to $406,000
Association Dues: To be determined

Occupancy: Minimum occupancy of 2 persons
Maximum Net Worth: $294,697 to $309,810

Maximum Annual income: $187,658 to $194,791

Address/information: Rodeo Place Lot 24, 191 Stallion Circle
1,486 S.F. 2 bedrooms/2 bathrooms/ 2 car garage
1,381 S.F. Unfinished Basement

Estimated Price Range: $433,916 to $448,916 P —_

Assodiation Dues: To be determined T 3
Occupancy: Minimum occupancy of 2 persons [ ] | I i_
Maximum Net Worth: $324,923 to $340,036 AT

Maximum Annual Income: $201,836 to $208,881 £

The Town of Snowmass Viliage Housing Department is requesting a prequalification
letter from a lender and a completed application by § p.m. on June 15%, 2011.

Please check tosv.com for the site and home floor plans. Click on Town Departments, Housing Department, to find the Rodeo
Place Phase Information.
Applications are available at tosv.com or at the Housing Department, 555 Deerfield Drive, 8nowmass Village. Or call Terrl
Everest at 923-2360 ext. 512 or
Per Chapter 17 of the Town of Snowmass Viliage Municipal Code, ail Snowmass Village Employees with 1 {one) year of more employment time are
encouraged to apply for these homes.
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ATTACHMENT “H”

TOWN OF SNOWMASS VILLAGE ATTACHMENT E
EXCISE TAX FUND
BUDGET SUMMARY
S 12011 B6T2011 To 6/06/11
2010 2011 2011 2011 $ 2012 2013 2014 2015

DESCRIPTION Actual Budget REVISED REVISED VARIANCE PROPOSED PROPOSED PROPOSED PROPOSED
CARRYOVER $3.675,664.71 $4,744 57155 $5,893,789.12 $5,893,789.12 $1,149,217.57 $8,264,648.12 $8,835,248.12 $6,906,466.12 $4,978,321.12
REVENUES $616,774.64 $570,000.00 $570,000.00 $570,000.00 $0.00 $570,600.00 $571,218.00 $571,855.00 $572,510.00

Housing Mitigation $110,991.43 $0.00 $0.00 $0.00 $0.00

CORE Gront $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Sale of CCTH/VILLAS $2,270,00000 | $2,150,000.00 $2,150,000.00 $2,150,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase I only $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase 2 $1,286,787.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES ($1,113,727.64) ($170,000.00) ($170,000.00) ($288,901.00) ($118,901.00), $0.00 $0.00 $0.00 $0.00

Decks Remodel ($269,760.10), $0.00 ($60,240.00) ($60,240.00) ($60,240.00) $0.00 $0.00 $0.00 $0.00

CC Townhomes Assessments ($100,279.87) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase I only $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Rodeo Place Homes-Phase 2 ($582,661.05) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfer out-CIP (Redeo Homes) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfer out-CIP (Draw Site) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,500,000.00) ($2,500,000.00) $0.00
@UHZQ BALANCE $5,893,789.12 $7.294 57155 $8,383549.12 $8,264,648.12 $970,076.57 $8,835,248.12 $6,906,466.12 $4,978,321.12 $5,550,831.12
Appropriation from 2010 2011 2011 2011 $ 2012 2013 2014 2015
Year End Carryover Actual Budget REVISED REVISED VARTANCE PROPOSED PROPOSED PROPOSED PROPOSED
UNAPPROPRIATED RESERVE $5,893,789.12 | $7.29457155 $8,383549.12  $8,264,648.12 $970,076.57 $8,835,248.12 $6,906,466.12 $4,978,321.12 $5,550,831.12
_’ Year End Appropriation $5,893,780.12 | $7,294,571.65 $8,383,549.12  $8,264,648.12 $970,076.57 $8,835,248.12 $6,906,466.12 $4,978,321.12 $5,550,831.12




MEMO OF INTEREST
DATE: July 5%, 2011
TOPIC: Support for CORE’s Report Prioritizing Clean
Energy and Energy Conservation in Colorado’s

Economic Development Strategy

STAFF RESPONSIBLE: Katherine Dart, CORE

ISSUE STATEMENT: As a result of Governor Hickenlooper’s Bottom-Up Economic
Development Initiative, CORE has prepared a report, “Prioritizing Clean Energy
Conservation in Colorado’s Economic Development Strategy. This report, already submitted
to the Governor’s office, will be submitted to delegates at the State House of Representatives
and Senate in early June, and will include a list of signatories who support the report. CORE
wishes to include the Pitkin County Board of County Commissioners in this list and is
seeking approval to proceed as such.

BACKGROUND: As the Council is undoubtedly aware, Governor Hickenlooper launched
his Bottom-Up Economic Development Initiative earlier this year. The goal of the initiative
is to create an economic development plan for the state through strategies suggested via
county governments and the 14 regional Colorado Council of Governments.

After attending several meetings and in discussing this process with our partners, CORE felt
there was a need to specifically address Colorado’s clean tech and efficiency markets in the
State’s strategy. As a result, CORE (along with local partners) quickly moved to create the
report, :Prioritizing Clean Energy and Energy Conservation in Colorado’s Economic
Development Strategy”, which was then submitted to the Governor’s office on Monday, May
16th.

The report provides a general overview of five areas for economic growth: Energy Efficiency
and Conservation, Renewable Energy, Transportation, Fossil Fuels and Market Synergy.
CORE trusts that Council will find that the report advocates for a number of initiatives that
have been or are currently being enacted in our region. Major topics include: energy based
building codes, financing for EE and RE projects, increased public transportation, and
incentives for efficiency or renewable upgrades.

Please keep in mind that this report it is in no way meant to be comprehensive. Rather, it was
drafted in an effort to put forward a diverse set of options for Colorado lawmakers to
consider. The primary goal was to illustrate the myriad financial opportunities available to
homeowners, business owners and investors in Colorado and also to support our regions

progressive efforts.
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The next step in this process is to secure supporting signatures (from local, regional and
national partners) before submitting the report to the State House and Senate representatives
in early-mid June. CORE hopes to obtain the support of the Snowmass Village Town
Council for inclusion in the final list.

LINK TO STRATEGIC PLAN: This item directly supports the County’s Strategic
Issues in Environmental Protection (most notably, Promotion of Energy Efficiencies, and
Regional Activism on Environmental Issues), and Regionalism (most notably, Developing
Broad Regional Policies, Regional Efficiencies, and Shared Vision).

BUDGETARY IMPACT: None.

STAFF ACTION: Staff wishes to get the Council’s support for the CORE report in
order to be listed as signatories. Representatives from CORE will be on hand to address
any questions that the Council may have.

ATTACHMENT A:
CORE’s Report Prioritizing Clean Energy and Energy Conservation in Colorado’s
Economic Development Strategy
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Prioritizing Clean Energy and Energy Conservation in
Colorado’s Economic Development Strategy

5/11/2011
To Governor Hickenlooper and Staff,

We are writing in regard to your Bottom Up Economic Development Initiative. CORE’s Board,
staff and partners have attended a number of county and regional meetings, and we found them
productive and thoughtful. Thank you for creatively addressing Colorado’s economic needs.

However, due to the size and scope of this effort, we found it necessary to submit a
recommendation that specifically addresses economic growth through the support of efficient
and clean uses of energy. This report is divided into five concise sections: energy efficiency
and conservation, clean energy, transportation, fossil fuels, and market synergy. Significant
economic potential exists in each of these areas.

Your predecessor, Governor Ritter, and thousands of students, CEQs, elected officials and
activists around the state have made Colorado a leader in innovative energy investment.
Moreover, Colorado is blessed with a bounty of solar access and wind potential, universities,
laboratories, investors, and utilities equipped to capitalize on new opportunities. The
recommendations discussed in this report create financial growth and savings potential for a
broad spectrum of Coloradans.

Instituting progressive policy measures in support of clean energy and efficiency has a litany
of domestic and international success stories. Germany's electricity Feed-In Law supporting
clean energy has created a job sector that now outnumbers their famous automobile industry.
Since 2009, a similar effort in Ontario, Canada has created over 20,000 jobs. In Colorado, the
Governor’s Energy Office, the Office of Economic Development and International Trade and
stakeholders around the state have brought clean tech companies to Colorado: between 2008
and 2010 the state added an estimated 4,500 new jobs in the clean energy economy.

Investing in efficiency, renewables, and community-based transportation initiatives retains
more money in the local economy, hedges against rising energy costs and fosters greater
economic competitiveness for Colorado businesses. Combined, these efforts help establish
Colorado as an international hub for clean energy technologies and innovation.

We, and the forthcoming list of signatories, urge you to consider each of the recommendations
addressed. We look forward to your continued leadership in pursuing timely state legislation
that supports clean energy, resource conservation and environmental protection.

Best regards,

7 uthon sz

Nathan Ratledge
Executive Director
Community Office for Resource Efficiency

CC: All State Senate and House Representatives ’6'
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ENERGY EFFICIENCY AND CONSERVATION

“Energy efficiency 1s not just the low hanging fruit; it's the fruit laying on the
ground."! —US Secretary of Energy Stephen Chu

What's the Issue?

According to a recent study published by McKinsey, the United States could reduce energy
consumption by over 20% by 2020, a reduction that would lead to $1.2 trillion in savings.2
A national energy efficiency campaign would be a boon for the economy — putting people
back to work completing upgrades, saving property owners cash on their utility bills, and
stimulating innovation and industry to do more with less. Dollars not spent on energy costs
are dollars spent improving our communities, schools, neighborhoods and businesses.3

What's happening now?

Boulder County was one of the first jurisdictions in the country to establish a Property Assessed
Clean Energy (PACE) program. In its first two rounds in 2009, the County used its bonding
authority to push over $9M in funding for home energy improvement loans. This funding
went directly into the local economy, stimulating jobs and sustaining businesses during tough
economic times. Every dollar loaned through PACE generated at least an additional $0.53 in
economic activity in Boulder County.4

The Department of Energy (DOE) and the Governor's Energy Office (GEO) have invested
millions in projects around the state to support similar efficiency efforts. Two cluster areas in
Colorado — Boulder, Denver and Garfield County and Eagle, Gunnison and Pitkin Counties—
are participating in the DOE's Better Buildings Program. Better Buildings has provided 3-year
funding and technical support for communities to establish comprehensive retrofit programs.
The programs are meant to test various retrofit tactics, from grassroots marketing and
workforce development, to financing tools, data management systems, and utility partnerships.
Ultimately, the goal of these programs is to normalize efficiency improvements and transform
the residential retrofit market.

Progressive building codes have also mandated that energy efficiency become standard.5 For
example, Aspen/Pitkin established the Renewable Energy Mitigation Program (REMP) in 2000
to curtail excessive household energy consumption. (See highlight box for details.) REMP
has since been replicated in several jurisdictions around the state. The Governor's Energy
Office has also supported more progressive energy codes with grant funding, workshops, and
publications.6

Legislative action, such as House Bill 07-0137, has increased the uptake in efficiency programs
as well.7 HB 07-1037 requires that Investor-Owned Utilities (IOUs) provide efficiency programs
that are cost effective to their customers. Since all efficiency programs must pass a cost benefit
analysis, the mandate has allowed utilities to invest in efficiency improvements without hurting
their bottom line.

What are the opportunities?

Provide state and federal tax incentives for efficiency improvements. Between 2005 and
2010, the federal government allowed taxpayers to claim a 30% federal tax credit for efficiency
improvements such as increased insulation or new windows. The tax credit decreased to 10%
with a cap of $500 for 2011 and to date has not been extended past December 31st, 2011. The
state should lobby the federal government to continue the credit indefinitely, as it provides a
huge stimulus to the industry. The state should also examine developing a state tax incentive
program.

Enhance building energy codes. In 2007, HB-1146 required that all communities with a
building code adopt the 2003 International Energy Conservation Code (IECC). The state
should look into expanding this provision to communities not currently captured by the 2007
legislation. Energy codes stimulate the marketplace, creating demand for efficient products
and materials and a more educated workforce. Furthermore, the IECC published a new code






