SNOWMASS VILLAGE TOWN COUNCIL
REGULAR MEETING AGENDA
MARCH 21, 2011

PLEASE NOTE THAT ALL TIMES ARE APPROXIMATE - ITEMS COULD
START EARLIER OR LATER THAN THE STATED TIME

CALL TO ORDER AT 4:00 P.M.

Item No. 1:

ROLL CALL

Iltem No.

2:

PUBLIC NON-AGENDA ITEMS

Iltem No.

(5-minute time limit)

COUNCIL UPDATES

Item No.

YEAR END FINANCIAL UPDATE

ltem No.

(Time: 30 Minutes)

ACTION REQUESTED OF COUNCIL.: Listen to presentation by
staff and provide feedback

—-Marianne Rakowski......................c.ceien Page 1 (TAB A)

FAB SALES TAX REPORT/RECOMMENDATIONS

ltem No.

(Time: 60 Minutes)

ACTION REQUESTED OF COUNCIL: Listen to presentation by
staff and provide feedback

—Russ Forrest.............c.oiiiii Page 16 (TAB B)

JOINT MEETING WITH THE MARKETING GROUP SALES AND

Item No.

SPECIAL EVENTS BOARD

(Time: 90 Minutes)

ACTION REQUESTED OF COUNCIL.: Listen to presentation and
provide feedback.

-Susan Hamley.................coooiiiiiin e Page 20 (TAB C)

DISCUSSION — BASALT THRIFT STORE USE OF PUBLIC

Item No

LAND

(Time: 30 Minutes)

ACTION REQUESTED OF COUNCIL Receive presentation, as
landowners, and provide feedback to staff.

-—-Lesley Compagnone....................cooeeeeennn, Page 67 (TAB D)

RESOLUTION NO. 19, SERIES OF 2011- TIMBERLINE AND

STONEBRIDGE CONDOS REOP WAIVER REQUEST




03-21-11TC
Page 2 of 2

(Time: 30 Minutes)

ACTION REQUESTED OF COUNCIL: Listen to presentation from
applicant and give direction to staff. Approve, Modify or Deny
Resolution No. 19, Series of 2011

~Mark Kittle............ccooo i Page 70 (TABE)

ltem No. 9: MANAGER'S REPORT
(Time: 10 minutes)
--Russell Forrest.............c.cooiiiiii s Page 76 (TAB F)

Item No. 10: AGENDA FOR NEXT TOWN COUNCIL MEETING
e April 4, 2011 — Regular Meeting
........................................................... Page 84 (TAB G)

Iltem No. 11: APPROVAL OF MEETING MINUTES FOR:
e February 22, 2011
........................................................... Page 86 (TAB H)

ltem No. 12: COUNCIL COMMENTS/COMMITTEE REPORTS/CALENDARS
.......................................................... Page 92 (TAB )

Item No. 13: ADJOURNMENT

NOTE: Total time estimated for meeting: Approx 4 hours
(excluding items 1-3 and 10 —-13)
ALL ITEMS AND TIMES ARE TENTATIVE AND SUBJECT TO
CHANGE WITHOUT FURTHER NOTICE. PLEASE CALL THE
OFFICE OF THE TOWN CLERK AT 923-3777 ON THE DAY OF
THE MEETING FOR ANY AGENDA CHANGES.




MEMORANDUM

TO: Snowmass Village Town Council
FROM: Russ Forrest, Town Manager )
Marianne Rakowski, Finance Director
DATE: March 21, 2011
SUBJECT: 2010 Year-End Financial Update
L PURPOSE AND ACTIONS REQUESTED OF COUNCIL:
Review 2010 year-end numbers and proposed revisions to various 2011 adopted
budgets and provide direction to staff.
IL. BACKGROUND

Attached are the 2010 year-end numbers for major Town Funds and the Lottery
Fund, which we will review with the Council. As part of this year-end review, we
have included any “known” revisions proposed or needed to the 2011 adopted
budget. '

Attached to this Council memorandum are spreadsheets describing the major
impacts to both the 2010 year-end variance numbers and the proposed revisions to
the 2011 adopted budget.

Also attached are the Budget Summaries for:
e General Fund

e RETT Fund
e Lottery Fund
e Excise Tax Fund
e Marketing & Special Events Fund
e Group Sales Fund
SUMMARY
General Fund -

2010 Ended the year with an additional $1,491,281 in Fund Balance. Revenues
were up by $271,099 and Expenditures were down by $1,214,791 ($380K of this
is reserved to be spent in 2011 (Holy Cross Energy Efficiency & Road Sweeper-
both were budgeted to be spent in 2010); $387K is savings due to health insurance
from a low claims policy period).
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2011is budgeted with additional revenues of $668K (mostly from the Property
Tax increases approved by the electorate in November of 2010 for the Droste
Property and Transportation Funding). Expenditures are budgeted to increase by
$894K mostly due to the use of the $380K that was reserved at the end of 2010
for the Energy Efficiency and Sweeper expenses. The bulk of the remaining
additional expenses is adding back the Transportation Summer Bus Service and
the Droste Property Expenditure to Pitkin County Open Space. The net change to
the 2011 year end fund balance is an increase of $1,265K bringing the fund
balance to $6.5M.

RETT Fund -

2010 ended the year with an additional $977,176 in Fund Balance. Revenues
were up by $77K which was a combination of increased RETT revenues and a
decrease in FTA Grant funding for buses delayed to 2011. Expenditures were
down by $899K, the majority of which was for bus purchases that were delayed to

2011.

2011 Fund Balance will decrease by $125K due to the use of reserves for the bus
purchases originally budgeted in 2009 and 2010 that were delayed to 2011.

Although 2011 shows an Unappropriated Year-end Reserve of $685K, this
reserve continues to decrease from 2012 to 2015 to an unappropriated reserve of
$22K in 2015. Any additional expenditures beyond what is currently budgeted
for those years would need to be funded by increases in revenues or further
reductions of expenditures.

Lottery Fund -
The Lottery Fund has continued to build up Year-end reserves ending 2010 with

$76K in unappropriated reserve. Due to the funding constraints in the RETT
Fund from the decrease in RETT revenues over the past couple of years, staff is
proposing to use $74,500 of the unappropriated reserve to fund Recreation, Parks,
and Trail maintenance, repairs, and amenities (see the attached breakdown). After
review of the Conservation Trust Fund regulations, staff believes that these are all
allowable expenditures of the Lottery Fund. Approval of these expenditures will
leave a Fund Balance of $22K at the end of 2011.

Excise Tax Fund —

2010 Fund Balance ended with an increase of $1,149,218. Revenues increased by
$265K (increase in Excise Taxes and Housing Mitigation funds) and expenditures
decreased by $884K, mostly due to budgeting for the possible purchase of two
additional CCTH that did not occur. There was also $60K in unexpended deck
remodel funds that will be spent in 2011.

At this point, the only change to the Excise Tax Fund for 2011 is the increase in
expenditures of $60K for the completion of the deck remodel project for Housing.
2011 budgeted year end fund balance is $8.4M.

a.—



Marketing Fund — a

The Marketing Fund ended 2010 with an additional $254,372 in Fund Balance.
This increase was roughly equally split between an increase in revenues of $142K
(Sales Taxes) and a decrease in expenditures of $112K (Winter Marketing,
Operating and Maintenance Costs, Special Events and Miscellaneous accounts).

2011 revised proposes spending the 2010 additional year end carryover mostly on
Summer Marketing ($201K) and the Ice Age Discovery Center ($40K) leaving an
unappropriated fund balance of $1K.

Group Sales Fund —

2010 ended the year with an additional $188,383 in Fund Balance. This is
attributed to an increase in Lodging Taxes of $90K over budget and a decrease in
expenditures of $102K mostly from Personnel Services due to the change in

staffing.

There are currently no changes proposed to the Group Sales Fund for 2011.

II. STAFF RECOMMENDATION

Review and discuss the attached financial information and provide direction to staff on
the proposed revisions to the 2011 adopted budget.
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Town of Snowmass Village Budget Analysis for 2010 year-end and 2011 revised.

{minus figures are unfavorable)

[General Fund-2010 Year-End

010 Budget 2010 Actual Variance
{[Revenues - Operating $ 11,659,006 $ 11,930,105 $ 271,099 |
County & Town Sales Taxes (Cty up 9.27% & Twn up 5.32% over budget) $ 255,167
Building Revenues (Bldg Permits, Elec Permits, Plan Chk Fees) S 143,461
Solid Waste Revenues (Increase in service demands/Construction) S 47,537
Recreation Revenues (Increase in memberships & fitness classes) $ 42,044
Business/Liquor Licenses (Inc due to better efficiency in using software) S 14,315
Special Bus Runs {Increase in special bus services than budgeted) $ 10,222
Transfer in - RETT Fund {Inc in Rec Rev's, Dec in Rec & Transp expses) S (216,346)
Transfer in - Road Fund (Dec in Road Division expenses) S (127,189)
Other Revenue Sources $ 101,888
Total 2010 Revenue Variance $ 271,099
|Expenditures-Operating & Capitai $ 12,335,685 $ 11,120,894 $ 1,214,791 |
Town Clerk Department (Phone, Postage, Utilities) S 69,684
Transportation Department (veh Gas, Parts, Repairs, Util, P/R bene) S 90,368
Road Division (Sweeper-now in 2011, Util,Sanding, O.T.) S 321,094
Shop Division (Contrct Svc, Util, Bldg Mntn, P/R costs) S 42,695
Parks and Recreation Division (Advertising, Supplies, Util, Cash Purchses) S 86,795
Health Insurance Savings (Savings due to reduced claims vs. liability) $ 387,350
Energy Efficiency Exp (Holy Cross funds) {Will spend balance in 2011, is reserved) $ 185,040
Other Town Departments S 31,765
Totai 2010 Expenditure Variance S 1,214,791

|General Fund-2011 Revisions

2011 Revisigns

|Revenues - Operating $ 668,423
Solid Waste Revenues (Charges for recycling) S 39,776
TIGGER 1l Grant (Offsets majority of costs for Parcel C garage Imp) $ 73,936
Property Tax (Transportation Services) S 357,000
Property Tax (Droste Property contribution) S 200,000
5311 FTA Grant (Reduction in Federal grant revenues) $ (2,289)

Totai 2011 Revenue Revisions $ 668,423

|Expenditures-Operating & Capital $ {894,233}
Ice Age funding (Consultant) S (5,750)
Energy Efficiency Exp {(Holy Cross funds) (Use remaining 2010 expenditures-reserved) $ (185,040)
Road-Vehicle Replacement (Sweeper from 2010 amount reserved for this) $ (195,461)
Town Hall Roof (Replace membrane where leaks are occurring} S (16,720)
Transp-Tigger Grant Expenses (Fast-closing Parcel C Doors & LED Lighting) $ (82,152)
Transp-Bus Service (Add back Summer Bus Service) S (174,290)
Droste Property Contribution (Budget expend to PITCO Open Space) $ (200,000)
Leadership Training (Part of Strategic Goals for the Town) $ (12,000)
Other Town Departments (S.W. P/R & Benefts, Clerk Trvl/Training) S (22,820)

Total 2011 Expenditure Variance $ (894,233)

'S_
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RETT Fund-2010 Year-End

{minus figures are unfavorable)

2010 Budget 2010 Actual Variance
[Revenues - $ 1,555,765 $ 1,633,336 $ 72,571 |
RETT Revenues (102 sales in 2010 vs. 61 sales in 2009) S 359,873
FTA Grants {Will receive in 2011 with Bus Purchases) S (282,870)
Other Revenue Sources {Misc income/Interest Income) S 568
Total 2010 Revenue Variance $ 77,571
|Expenditures-0perating & Capital $ 2,138,407 § 1,238,801 $ 899,606 ]
Buses and Equipment (Bus Purchases will occur in 2011 revised) S 677,524
Transfer out-GF -Transportation (Reduction in Vehicle gas, parts, repairs, labor) S 75,350
Transfer out-GF -Landscaping (Reduced expenses) S 3,702
Transfer out-GF -Pool/Rec Ctr (Increase in Rec Ctr revenues & Reduced expenses) S 137,294
Other Expenditures (Reduced Transportation Capital Expenditures) S 5,736
Total 2010 Expenditure Variance $ 899,606
RETT Fund-2011 Revisions
2011 Revisions
[Revenues - $ 448,338
FTA Grant (For Bus Purchases originally budgeted in '09,'10 - S 448,338
pushed to 2011 due to production timing)

Total 2011 Revenue Revisions S 448,338
|Expenditures-Operating & Capital $ (1,550,821)|
Buses and Equipment (For Bus Purchases originally budgeted in '09,'10 - S (1,550,821)
pushed to 2011 due to production timing)

Total 2011 Expenditure Variance $ (1,550,821)

Other 2011 Considerations:

NOTE: Although the 2011 reserve is proposed to be $685K at the end of
2011, both the Contingency Reserve and the Funds Available continue

to decrease each year thereafter (2012 - 2015) leaving only

Funds Available, so the impact of the below items cannot currently be
funded with the current budgeted revenues. Staff should have a better
understanding of both the revenue projections and potential expendi-

tures when we update Council at the beginning of June.

=

- The potential rise in the cost of Vehicle Gas and Oil

- Transportation Vehicle Labor costs - due to the inadequate staffing levels in Town Shop Division
- Funding for a Seasonal employee dedicated to Town Trail System maintenance

- No funding budgeted for Ski Company Mountain Trail Maintenance

$22K in
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Lottery Fund-2010 Year-End

{minus figures are unfavorable)

2010 Budget 2010 Actual Variance
[Revenues - $ 19,830 $ 20,940 $ 1,110 |
Lottery Revenue (Increase in Lottery revenue) S 1,111
Miscellaneous (Interest Income) S (1)
Total 2010 Revenue Variance $ 1,110
[Expenditures-Operating & Capital $ - $ - $ - |
Total 2010 Expenditure Variance [ -
Lottery Fund-2011 Revisions
2011 Revisions
[Revenues - $ -
Total 2011 Revenue Revisions S -
IExpenditures-Operating & Capital S (74,5@
Water Slide Repair S (2,500)
Recreation Center (Stain & Paint Exterior) S (20,000)
Locker Room Floors. (Resurface) S (10,000)
Seasonal Employee (one employee dedicated to Town Trail System) S (26,000)
Park Amenities (9 Picnic Tables) S {(10,000)
Park Amenities (6 Benches) S (6,000)
Total 2011 Expenditure Variance $ (74,500)

Note: The 2011 proposed revised expenditures are allowed expendi-
tures under the Lottery Funds' Conservation Trust Regulations.

The Ski Company Mountain Maintenance cannot be funded through the

Lottery Fund due to the private easements throughout the Mountain
Trail System.
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Excise Tax Fund-2010 Year-End

{minus figures are unfavorable)

2010 Budget 2010 Actual Variance
[Revenues - $ 4,019,072 $ 4,284,553 $ 265,481 |
Excise Taxes (Increase in excise tax revenue over budget) S 151,853
Housing Mitigation (Timberline - per agreement) S 110,991
Miscellaneous S 2,637
Total 2010 Revenue Variance S 265,481
IExpenditures-Operating & Capital S 2,950,165 $ 2,066,429 $ 883,7361
CCTH Purchases (Budgeted for add'l purchases, but did not make) S 716,000
Deck Remodel (Balance of work completed in 2011) S 60,240
Remaining Expenditures (Closing Costs, Rodeo Homes-Phase I1) S 107,496
Total 2010 Expenditure Variance S 883,736
Excise Tax Fund-2011 Revisions
2011 Revisions
{Revenues - $ -
Total 2011 Revenue Revisions S -
|Expenditures-0peratin§£¢ Capital $ (60,240ﬂ
Deck Remodel {Completion of 2010 budgeted work) S (60,240)
Total 2011 Expenditure Variance $ (60,240)
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Marketing/Special Events Fund-2010 Year-End

{minus figures are unfavorable)

2010 Budget 2010 Actual Variance
[Revenues - $ 3,149,836 $ 3,292,320 $ 142,484 |
Town Sales Taxes (Up 5.32% over budget) S 152,222
Charges for Services (Hotel Co-op +539K/Culinary Arts Fest - $23K) S 18,529
Miscellaneous (Donations-Summer Concerts-reduced sponsorships) S (28,267)
Total 2010 Revenue Variance 3 142,484
[Expenditures-Operating & Capital $ 3,322,029 $ 3,210,142 $ 111,887 |
Operating & Maintenance (Postage, Misc, Bldg Lease Pymts) S 24,781
Marketing (Winter Marketing, Guest Svc Training) S 47,805
Special Events (Blast the Mass, Wnter Events,Transportation) S 20,457
Remaining Expenditures (Contract Svc,Publc Relatns,Misc) S 18,844
Total 2010 Expenditure Variance $ 111,887

Marketing/Special Events Tax Fund-2011 Revisions

2011 Revisions
{Revenues - $ (40,000)]

Free Concerts Donations (Adjust based on 2010 Actual) S (35,000)
Remaining Revenues ( Culinary Arts Fest, Co-op Reimburs-based on '10) S (5,000)
Total 2011 Revenue Revisions $ (40,000)
[Expehditures-Operatin§ & Capital $ (219,000)|
Marketing (Mostly Summer Marketing Increase) S (201,000)
Special Events (Added Ice Age Exhibit) S (40,000)
Remaining Expenditures (Contract Svc, Postage,Public Relations) S 22,000
Total 2011 Expenditure Variance $ (219,000)

//3"
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Group Sales Fund-2010 Year-End

{minus figures are unfavorable)

2010 Budget 2010 Actual Variance

[Revenues - $ 1,012,538 $ 1,098,503 $ 85,965 |
Lodging Tax (Up 8.92% over budget) S 89,780

Miscellaneous (Hotel Co-op) S (3,815)
Total 2010 Revenue Variance $ 85,965

[Expenditures-Operating & Capital $ 1,189,843 $ 1,087,425 $ 102,418 |
Personnel Services (Unfilled positions) S 72,192
Purchased Services (Postage) S 16,924
Client Interaction (FAM Trips) S 11,019
Remaining Expenditures (Advertising, W/O A/R) S 2,283
Total 2010 Expenditure Variance $ 102,418

Group Sales Fund-2011 Revisions

2011 Revisions

{Revenues - $ -
Total 2011 Revenue Revisions $ -

[Expenditures-Operating & Capital $ -
Total 2011 Expenditure Variance $ -




MEMORANDUM

TO: Snowmass Village Town Council
FROM: Russ Forrest, Town Manager
Marianne Rakowski, Finance Director
Financial Advisory Board
DATE: March 21, 2011
SUBJECT:  Sales Tax Analysis by Commercial Area
I. PURPOSE AND ACTIONS REQUESTED OF COUNCIL:
The Town Council directed the Financial Advisory Board to analyze sales tax
generation by Commercial Area (Mall, Base Village, Snowmass Center and Other
areas) and to report their findings to the Town Council.
IL. BACKGROUND

The Finance Department developed a sales tax matrix containing information for
the Mall, Base Village, Snowmass Center and Other Area categories. This
information was further broken down into General Retail, Restaurants, Sports
Equipment/Clothing, Food Drug Liquor and Lodging components.

Lodging was eventually pulled from the analysis to protect the confidentiality of
the businesses (since Base Village only had one business reporting separately, it
needed to be added to the “Other” Category thereby making it difficult to do a
“true” comparison between areas).

The sales tax information was provided for each year beginning with 2006 (pre-
Base Village) through 2009, then updated with 2010 numbers. Information for
2000 was also added to the analysis, which was taken from the 2001 Baseline
Economic Indicators Report.

A sub-analysis (which is included in this packet) was developed and was
reviewed by the Financial Advisory Board in January and further updated and
reviewed by the Board in February. The sub-analysis includes the gross sales
generated in the Retail, Restaurant, Sports Equipment/Clothing and
Food/Drug/Liquor sales derived from the Base Village, Mall and Center areas.
The analysis further takes those gross sales and quantifies them in terms of $ per
square foot generated per area. The board also reviewed skier visit numbers,
occupancy data and sales tax changes from other resorts.

Al-
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The Financial Advisory Board will be meeting on Wednesday, March 16, 2011 to
formulate their recommendations based on the information discussed at their
meetings in January and February. These recommendations will be emailed to the
Council following the meeting and will be presented to the Council on March 21,

2011.

A comparison of the Sales Tax change between 2006 and 2009 for other mountain
communities from the Steamboat Springs Mountain Communities Report shows
that sales tax collections decreased by a range of 5.5% to 12% with the average
being 7.42% down. Snowmass Village was down by 6.7%.

Summary: Information summarized below is based on a comparison

between 2006 and 2009:
2006 2009 % change
Change in Commercial Sq Ft 120,239 151,901 26.33%
Change in Lodging Sq Ft 1,660 1,903 14.64%
Total Gross Sales by Commercial Area
2006 2009 % change
Base Village -0- $ 7,379,994 ———--
Mall $30,265,387 $23,632,266 -22%
Snowmass Center $11,599,787 $11.381.377 - 2%
TOTAL $39,538,017 $40,080,554 1%
Total Gross Sales per Sq Ft
2006 2009 % change
Base Village -0- 172 e
Mall 317 281 -11%
Snowmass Center 466 457 - 2%

III. STAFF RECOMMENDATION

Review the sales tax analysis and the Financial Advisory Board recommendations and
provide further direction if necessary. The Financial Advisory Board is meeting on
March 16™ to complete their recommendations and observations. Their
recommendations will be forwarded to Council via email and summarized at the public

meeting.
A7-



SALES TAX ANALYSIS

2000 % of 2006 % of 2006/2000 2009 % of 2009/2006
Gross Sales Total Sales Gross Sales Total Sales VARIANCE Gross Sales Total Sales VARIANCE
$ Sales Generated Base Village S - $ - $ 7,379,994 17%
(EXCLUDES LODGING) Mall S 26,182,700 73% S 30,265,387 72% 16% S 23,632,266 56% -22%
Center* S 9,768,800 27% $ 11,599,787 28% 19% S 11,381,377 27% -2%
Total S 35,951,500 100% $ 41,865,174 100% 16% $ 42,393,637 100% 1%
Per Square Footage Calculation
(Using the below square footages) 2000 $ per Sq 2006 $ per Sq 2006/2000 2009 $ per Sq 2009/2006
Gross Sales Foot Gross Sales Foot VARIANCE Gross Sales Foot VARIANCE
Base Village S - $ - $ 7,379,994 $ 172
Mall S 26,182,700 $ 268 S 30,265,387 § 317 18% $ 23,632,266 §$ 281 -11%
Center* S 9,768,800 $ 393 S 11,599,787 § 466 19% $ 11,381,377 § 457 2%
$ 35,951,500 S 293 S 41,865,174 § 348 19% $ 42,393,637 $ 279 -20%
2000 2006 2009 2010
Square Footage Square Footage  Square Footage Square Footage
Base Village 43,005 43,005
Mall 97,661 95,351 84,008 84,008
Center* 24,888 24,888 24,888 24,888
TOTAL 122,549 120,239 151,901 151,901

Mall 5quare Footage #'s are: 2000 - Baseline Economic Indicator Report; 2006 - Carolyn Purvis; 2009 - Carolyn Purvis

2009/2000
VARIANCE

-10%
17%

18%

2009/2000
VARIANCE

5%
17%

2010 % of 2010/2006
Gross Sales Total Sales VARIANCE
$ 7,978,449 19%
$ 23,466,224 55% -22%
$ 11,026,187 26% -5%
S 42,470,861 100% 1%
2010 $ per Sq 2010/2006
Gross Sales Foot VARIANCE
$ 7,978,449 $ 186
S 23,466,224 § 279 -12%
S 11,026,187 $ 443 -5%
S 42,470,861 $ 280 -20%

2010/2000
VARIANCE

-10%
13%

18%

2010/2000
VARIANCE

4%
13%
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MEMORANDUM

TO: Snowmass Village Town Council

FROM: Snowmass Tourism Director Susan Hamley

DATE: March 21, 2011

SUBJECT: JOINT MEETING WITH MARKETING, SPECIAL EVENTS & GROUP

SALES (MSE&GS) BOARD AND STAFF

L PURPOSE AND ACTIONS REQUESTED OF COUNCIL:
Provide Town Council with an overview of 2010 performance, 2010/2011 winter season
pacing, 2010 marketing & group sales budget overviews, 2011 summer events preview
and review of metrics.

IL. BACKGROUND

Council requested bi-annual in-person reviews and the March 21, 2011 meeting fulfills
this spring deliverable. Representatives from the MSE&GS Board along with Staff will
be present for discussion with Council.

In addition to supporting slides Staff is preparing for Monday in anticipation of possible
other questions by Council, main highlights include:

Discuss current understanding and ensure a comfort zone exists regarding delegation
of accountability among Town Council, MSE&GS Board, and Staff.

Overview financial performance for 2010. (Attachments A)

Highlight 2010 Budget “Buckets.” (Attachments B)

Review 2010 General Fund Gross Sales and 2000, 2006, 2009, 2010 Comparison
(this information will be provided in a preceding presentation by Marianne
Rakowski):

o

O
o
o

All Channels

Non-Lodging

Lodging

2006 vs 2009 Comparison to Competitive Resorts (Attachment C)

20-



e Share Occupancy Performance (Attachments D)
o Historical by Year and by Season
o 2010/2011 Winter Pacing
o 2010/2011 Winter Resort Comparables Pacing (Note: Investing in advertising
for March resulted in once again pacing at #1 in our competitive set)

e Reinforce Metrics Deployed:

o Regular Reports (Attachments E):
. Occupancy
= Average Daily Rate
= Sales Tax by Segment
* Income/expenses versus Budget

o Periodic Reports:
= Competitive Resort Comparables
= Skier Days (in Winter)
* Commercial Space Product ($/sqft)
= Capture/Leakage
® FIT and Group Breakdown
» Nodal Analysis

o Stakeholder Report — This is a reference document summarizing activities that
were implemented in 2010 towards accomplishment of metrics. Included is
an outline of the numerous stakeholder outreach programs that occur regularly
(Attachment F).

e Preview 2011 Summer Programming (Attachment G).

Additional supporting slides will be prepared in anticipation of potential questions from Council
on Monday.

III. ACTION REQUESTED OF COUNCIL

Participate in the discussion to understand MSE&GS Board and Staff direction &
approach and to provide feedback.

<) -
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Mountain Communities

2006 vs.2009
Sales Tax
%
Winter Park 5%
5%
Aspen 2.20%
2.20%
Breckenridge 2.50%
2.50%
Steamboat Springs 4%
4%
Valil 4%
4%
Snowmass Village 1%

1%

Sales Tax

Revenue
4,247,068
3,739,464

w n

S 10,587,913
S 9,779,951

S 8,147,954
S 7,845,700

S 18,184,375
S 16,674,040

S 17,841,680
S 16,861,527
S 1,266,758
S 1,181,373

Source: Steamboat Springs: Mountain Communities Report

$

Change

(507,604)

(807,962)

(302,254)

(1,510,335)

(980,153)

(85,385)

Attachment C

Change

-12.0%

-7.6%

-3.7%

-8.3%

-5.5%

-6.7%
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ADR Occupancy Rate & % Chg in Occup Rate

RevPAR

% Change in Occup. Rate & ADR

RESERVATIONS ACTIVITY REPORT

SECTION 2 - STATIC WINTER SEASON SUMMARY GRAPHS

2010/11 YTD (as of Feb 28, 2011) vs. 2009/10 YTD (as of Feb 28, 2010) vs. 2009/10 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

[ EETIHistoric Actual Occup. Rate (2009/10 Season)
I Ocoup. Rate as of: February 28, 2011 (2010/41 Season)

Chart 2.1 - Occupancy Rate
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Chart 2.2 - Average Daily Rate
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Chart 2.3 - Revenue per Available Room

oM ff¥'Books

$250

$200

$100

it __._1%7—4‘:» -

) RevPAR a5 of: February 28, 2011 (201011 Season)
= RevPAR as of: February 28, 2010 (2009410 Season)

$50 = Historic Actual RevPAR (2009110 Season)
e=dr=Percent Change in YTD RevPAR :
8 3 — \ NN \
November Dscember January February On ‘Mgr@ooks Aprit Winter total
Chart 2.4 - Percent Change in YTD Occupancy Rate & ADR
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MOUNTAIN

RESERVATIONS ACTIVITY REPORT

TRIP

RESTARCH

Destination: Snowmass

Snowmass

Executive Summary

%

Period: Bookings as of Jan 31, 2011

las! year (January, 2010} for ail anival dates has changed by (28.7%)

Data based on a sample of up 10 10 properties in the Snownass destination, repiesenting up to 1,471 Units (MIRIP Census'™) and 78% of 1,824 total units in the
Snovmass destination (Destination Census'™)
Year over Year
a. Last Month Performance: Current YTD vs. Previous YTD 20101 2009/10 % Diff
Snowmass Occupancy for last month (January) changed by (9.7%) Occupancy (January) : 60.8% 55.5% 9.7%
Snowmass Average Dally Rals for last month (January) changed by (6.6%) ADR (January) : $351 $329 6.6%!
Snowmass RevPAR for last month (January) changed by (16.9%) RevPAR (January) : $213 $183 1 6'9%|
b. Next Month Performance: Current YTD vs. Previous YTD
Snowmass Occupancy for next month (February) changed by (1.5%) Occupancy (February) 51.7% 50.9% 1.5%
Snowmass Average Dally Rale for next month (February) changed by (1.6%) ADR (February) : $352 $347 1_6%i
Snowmass RevPAR for next month (February) changed by (3.2%) RevPAR (February) : $182 $177 3,2%'
c. Historical 6 Month Actual Performance: Current YTD vs. Previous YTD
Snowmass Occupancy for the prior 6 months changed by (8.8%) Occupancy 28.3% 26.0% 8_8%'
Snowmass Average Dally Rate for the prior 6 months changed by (6.5%) ADR $262 $247 6.5%
Snowmass RevPAR for the prior 6 months changed by (15.9%) IRstAR $74 $64 15.9%
d. Future 6 Month On The Books Performance: Current YTD vs. Previous YTD
Snowmass Occupancy for the upcoming 6 months changed by (14.9%) Occupancy 23.2% 20.2% 14.9%
Snowmass Average Dally Rale for the upcoming 6 months changed by (4.9%) ADR $313 $298 4.,9%
Snowmass RevPAR for the upcoming 8 months changed by (20.4%) IRevPAR $72 $60 20.4%
e. Incremental Pacing - % Change in Rooms Booked last Calendar Month: Jan. 31, 2011 vs. Previous Year
Rooms Booked during lasl monih (January, 2011) compared to Rooms Booked during the same period Booking Pace (January): 5.29 4.0% 28.7%

f. Properties participating in the Snowmass Reservations Activity Report for Jan 31, 2011

Crestwood Cando Holel, DHR - Showmass-Condo Managemeni, DHR - Snowmass-Slonebridge inn, Pokolodi Lodge, Siiverires-Wildwood, Snowmass Hospilality, Snowmass Lodging

Company, Snowmass Mountain Chalet, The Viceroy, Timberline Condominiums

|- MITRIP Census: Total number of rooms reported by participating MTRIP properties as avallable for short-term rental in the reporting month. This number can vary monthly as inventories and report participants change over tim
wmmwnmwmavﬁhbbhfmwmmmmmﬂyasmﬂwbymeTranslenlImentorysmdyof.lulymosmdadjustedforproperﬂesﬂmlhavsopenedldosedsh\ceﬂmtine. ™

number varies infrequently as new properties start, or existing properties cease operations.

DESCRIPTION: The Reservation Activity Outiook Report fracks occupancy, average daily rate (ADR), and revenue per available room {RevPARY); the key metrics most of interest fo lodging properties.
The report combines the data sets of participating properties into @ destination wide view that features three data sets (providing that sufficient information is available) including: i) current YTD occupancy,

ii) last YTD occupancy, iii) last season’s ending occupancy.

The Reservation Activity Outiook Report is generated on a monthly basis, usually for a 12 manth subscription period, and is created from data provided by a group of properties participating in a

cooperative manner, and representing a valid set of data as a result.

Report results are provided only to those properties who participate by submitting their data. Additionally, participating properties can arder (on an a-ta-carte basis) an individual report which shows the

reservation activity of their property, measured against an aggregated set of competitive properties that they choose from amongst MTRiP's other participants.
As is the case in all MTRIP data, all information provided by individual properties is strictly confidential, except when aggregated with other data and indistinguishable as a result.

Information provided here is CONFIDENTIAL INFORMATION and is the exclusive property of MTRIP LLC. Itis exp

Copyright 2010 - MTRIP. LLC. Alf Rights Reserved,

[publicaticn o any other dissemination without the express written permission of MTRIP, LLC. Sample reports may be provided to interested persans, specifically for purp j
subscription and are subject to Copyrights of this product. Data and Metrics represented on this report are representative of the Sample Properties only and may not be representative of the entire Community or
Industry. Persons using this data for strategic purposes do so at their own risk and hold MTRIP hammless.
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