OFFICIAL REQUEST FOR PROPOSAL
In-Depth Analysis of www.snowmasstourism.com
November 1, 2011

PROJECT:

Snowmass Tourism, which resides within the Town of Snowmass Village municipal organization, is requesting proposals from qualified firms for an audit of our tourism website, www.snowmasstourism.com (also redirect from www.snowmassvillage.com).  Our goal is to ensure this website performs optimally from a user standpoint and that it assists in guests being able to easily find information and book their trip here.
PURPOSE:

The website was revamped three years ago.  Its purpose is primarily to provide information about the resort and to help generate interest by guests to make a decision to visit Snowmass in winter ski season and in summer, particularly overnight stays with Snowmass lodging.  Given we do not book rooms or sell anything, the site serves as a portal to our stakeholders.  Links to lodges, merchant, adventure activities and other vacation-related options are available on the site, as is a widget to book partial or complete vacation packages through our central reservations partner, Stay Aspen Snowmass.  

It is now time to step back and evaluate the site’s performance as well as identify enhancements to make it the best it can be in fostering tourism and supporting the sale.  From design & overall visual appeal to functionality and user ease, we’re seeking a third party expert to review the site in detail and to provide a candid report with specific recommendations and rationale for them.  The relation to other Snowmass Tourism owned and managed sites needs to be considered.  These individual sites include: snowmassfreeride.com; snowmasspress.com; snowmassgroups.com; snowmasschilipepperandbrew.com; snowmassculinaryandarts.com; and snowmassballoonfest.com.

SCOPE OF WORK:  

A general site audit addressing the following is requested to include:
1. Pros and cons of current site layout, guest usability, functionality, and overall visual appeal, including the current approach of using separate websites with links to them from the main site versus the main site housing all of them;
2. A look at how the site matches up against other tourism sites and industry standards;

3. Evaluation of results, from google analytics regarding hits, page views, and time on site to bounce rates, and recommendations to improve the site for optimal performance for this information-based/tourism site; and

4. Steps to take to increase organic SEO optimization.

Please feel free to add aspects not listed above.  What else should we be evaluating and considering towards the goal of an excellent functioning website that achieves our goals?

TIMEFRAME:

· A phone call or meeting will be scheduled to talk through the project if requested and if held by end of day Tuesday, November 8, 2011.

· Proposals are due by end of day Friday, November 11.  

· We may call or email you by Tuesday, November 15, if we have questions or need clarification on any points in your proposal.

· An internal team of approximately four people will make the decision, and the selected organization will be notified by Mark Meleg on Wednesday, November 16.

· The desired timeframe for the audit to be completed and a report presented in person is Monday, December 12.  Sooner is better; if more time is needed to do the most thorough job, please advise desired completion date and rationale. 
SUBMITTAL REQUIREMENTS:

Please provide the following information in your Proposal:

· Company background and qualifications for this proposal, including studies of similar projects you have carried out.
· Statement of project understanding and general approach.

· Detailed scope of work to include methodology, approach and tasks needed to accomplish the project plus cost and any ancillary expenses.  State any assumptions made in preparing the scope of work that should be considered.

· Project schedule which includes any meetings with Snowmass Tourism.
· Email your proposal to Mark Meleg at mmeleg@snowmasstourism.com with a cc: to Susan Hamley at shamley@snowmasstourism.com.

TOOLS:

· Access to the site’s back-end will not be granted.  Please use “view code” in a browser to monitor HTML.  
· Google Analytics and SEO reports will be provided to the selected organization.  

Thank you for your interest,
Mark Meleg

On-Line / Photo & Video Manager

p: 970-922-2301 

mmeleg@snowmasstourism.com 
