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COMPREHENSIVE PLAN UPDATE
Public Meetings Synthesis

Public Meeting #1 - Values Summary:

The purpose of Public Meeting #1 was to collect the attributes valuable to the community and also community values.  These elements provide the basis for a Vision for the community. 

Town of Snowmass Village Values and Attributes:

· A community for all age groups; 
· Affordable housing for all employees (ages, marital status, family size, lifestyle);
· Environmentally conscious; respect and protective of natural environment;
· Self-sufficient (local goods, services, etc);
· Economically sustainable with high percent of locally owned businesses, Top 5 position;
· Culturally aware: supportive of arts, community events, entertainment, gathering places;
· Family destination resort;
· Good transportation system: convenient, access, alternative modes, adequate parking;
· Small Town “feel”: compactness of town, safe, small population, neighborly residents;
· Balance of community and resort;
· Summer and Winter seasonality with a Spring off season.
Vision Composite
Snowmass Village is first a community where real working people live and work and play; that provides gathering areas, good access, aesthetically pleasing and functional infrastructure, housing and residential environments accessible to all economic levels, alternative modes of transportation, trails and walks, cultural events, community activities and entertainment to support the community comprising an active and vital social environment.  Also a successful resort, Snowmass Village is a unique location offering a friendly, memorable and high-class experience.  Balance of the two (community and resort) entails:

· Expansion for diversity of lodging, restaurants and housing and adequate conference facilities;  

· Continuation of locally-owned family-run businesses;

· A balance of year round and part-time residents; 

· A focus on winter and summer seasons for resort while embracing shoulder seasons for residents;
· Focusing vitality to commercial areas so that neighborhoods can remain quiet retreats.

Summary of Key Pad Polling

Several key pad polling questions asked if growth would be tolerated if there was some kind of benefit (affordable housing, parking, gathering areas, etc).  Though a third of the participants consistently indicated that they were opposed to growth, two thirds of the participants indicated a level of support for growth if there was a benefit provided as a by-product of the growth. 
Public Meeting #2 Vision Meeting Summary
The purpose of the Community Vision Public Meeting is to take the values and attributes conveyed by the participants at the Community Values public Meeting (held on December 12, 2008) and begin to determine what those values and attributes are to look like in the future, thus forming a basis of the Community Vision.

Approximately 80 participants joined staff and the consultants.  The meeting began with a reminder of the purpose of the targeted Comprehensive Plan update and a brief back ground on what a Comprehensive Plan is.  Key pad polling was used to determine the demographics of the participants.  The interactive session following the key pad polling focused on a matrix of values and attributes established at the December 12, 2007 meeting.  The values and attributes were synthesized into 7 categories: 

· Built Environment,

· Recreation and Amenities,

· Housing,

· Natural Environment,

· Economy,

· Community and 

· Transportation.

The participants were asked to rank the categories and then focus on further describing the top choices by describing what that value or attribute would look like in the Year 2020 and whether this view was specific to a particular geographical area of Snowmass Village.  

Overall top ranked categories by group:

1) Built Environment,
2) Housing,
3) Economy.
Popular Built Environment vision was limited mass and scale to what exists today (in land use regulations), promote connection among nodes, 

Popular housing comments were to increase affordable housing efforts, increase employee housing mitigation, and provide variety of housing types for varying family sizes and incomes

Popular comments in regard to the economy is to retain locally owned businesses, have the nodes complement each other, increase variety of retail, increase activities and entertainment opportunities, and make community services and retail available in town. 

Public Meeting #3: Values and Vision to Direction
Public Meeting #3 was designed to validate values heard during the first two public meetings and test ideas and trade-offs.  The synthesis of the value statements were viewed by the participants so that they can determine if the statements adequately reflected what had been said and what the values of Snowmass Village are.  Participants were also asked questions reflecting comments gathered during the two meetings to measure support and attitude.  
Key Pad Polling:
The participants indicated that there was general support for the value statement summaries.  
Many participants indicated that growth was not supported though there were participants supportive of growth.  It appears there still exists a split opinion on if and how much Snowmass Village should grow in the future.
The participants supported a higher employee housing mitigation to address short comings in housing employees in town over other options such as allowing commuting and engaging businesses and residents to contribute to reducing the gap.
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The majority of the participants indicated that it was important to be a Top 5 resort.
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Participants agreed that the Mall could be redeveloped but to a similar mass and scale as exists today.
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