SNOWMASS VILLAGE TOWN COUNCIL
REGULAR MEETING AGENDA
JULY 18, 2011

PLEASE NOTE THAT ALL TIMES ARE APPROXIMATE - ITEMS COULD
START EARLIER OR LATER THAN THE STATED TIME

CALL TO ORDER AT 4:00 P.M.

ltem No. 1: ROLL CALL
ltem No.2: PUBLIC NON-AGENDA ITEMS
(5-minute time limit)
Item No. 3: COUNCIL UPDATES
Item No.4: RESOLUTION NO. 21, SERIES OF 2011 — APPOINTING NEW
MEMBERS TO THE ENVIRONMENTAL ADVISORY BOARD
(Time: 20 Minutes)
ACTION REQUESTED OF COUNCIL: Approve, modify or deny
Resolution No. 21, Series of 2011
-Lesley Compagnone............ccocevvvivineniiniinnnnn. Page 1 (TABA)
Item No. 5. RESOLUTION NO. 22, SERIES OF 2011 — APPOINTING A NEW
MEMBER TO THE SNOWMASS ARTS ADVISORY BOARD
(Time: 10 Minutes)
ACTION REQUESTED OF COUNCIL: Approve, modify or deny
Resolution No. 22, Series of 2011
--Rhonda Coxon for Barb Peckler ........................ Page 4 (TAB B)
Item No. 6: REVIEW POSSIBLE LOCATIONS FOR THE “BLISSFUL HELUZ”
ART PIECE
(Time: 15 Minutes)
ACTION REQUESTED OF COUNCIL: Discussion to see if there is
interest or possible location suggestion for art piece.
--Barb Peckler..........coooviiiiiiiiiic e Page 9 (TAB C)
Item No. 7. WINTER PARKING PLAN FOR 2011-2012
(Time: 30 Minutes)
ACTION REQUESTED OF COUNCIL: Approve a parking plan for
next winter.
--David Peckler.............cccooviiiiiiiiiee, Page 19 (TAB D)
Item No.8: DISCUSSION - POTENTIAL FUNDING SOURCE TO SUPPORT

FARE SUBSIDIZED BUS SERVICE BETWEEN ASPEN AND
SNOWMASS VILLAGE
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(Time: 30 Minutes)

ACTION REQUESTED OF COUNCIL: Discussion of potential
alternatives to the EOTC fully funding the fare Subsidized RFTA
service between Aspen and Snowmass Village

--David Peckler.............cccciirviiinieeee, Page 32 (TABE)
ltem No.9: MANAGER’S REPORT
(Time: 10 minutes)
--Russell Forrest...........cocoviiiiiiiiii e Page 54 (TABF)
Item No. 10: AGENDA FOR NEXT TOWN COUNCIL MEETING
e August1,2011
................................................................. Page 59 (TAB Q)
Item No. 11: APPROVAL OF MEETING MINUTES FOR:
e June 20, 2011 — Regular Meeting
................................................................. Page 61 (TAB H)
Item No. 12: COUNCIL COMMENTS/COMMITTEE REPORTS/CALENDARS
................................................................ Page 67 (TABI)
Item No. 13: ADJOURNMENT
NOTE: Total time estimated for meeting: Approx 2 hours

(excluding items 1-3 and 9-13)
ALL ITEMS AND TIMES ARE TENTATIVE AND SUBJECT TO

CHANGE WITHOUT FURTHER NOTICE. PLEASE CALL THE
OFFICE OF THE TOWN CLERK AT 923-3777 ON THE DAY OF
THE MEETING FOR ANY AGENDA CHANGES.




MEMORANDUM

TO: Snowmass Village Town Council
FROM: Lesley Compagnone- Town EAB liaison
DATE: 07/18/11

SUBJECT: RESOLUTION NO.21, SERIES OF 2011

A RESOLUTION APPOINTING MEMBERS TO THE ENVIRONMENTAL
ADVISORY BOARD

PURPOSE AND ACTIONS REQUESTED OF COUNCIL

There were a total of 7 applications submitted for the Environmental Advisory Board. There
are vacancies for Five (5) members at-large and Two (2) who possess specialized
expertise/experience in environmental policy, environmental science and/or environmental
design. A notice has been posted and published in accordance with the Home Rule
Charter. The Town Clerk is requesting the Town Council interview and appoint the
appropriate people to the available position.

Please note that in the original Ordinance, we indicated that the specialized positions would
preferably be from the Community Office for Resource Efficiency (CORE) and the Pitkin
County Energy Management Program. Since the drafting of the Ordinance, the Director of
the Pitkin County Energy Management Program has left for another job opportunity and the
County has said it will eliminate the position entirely. Therefore, it will be up to Council's
discretion to indicate who the other specialized individual will be from the current
candidates. The Council may also conclude that it would like to continue to advertise for a
individual with a specialized skill set.

Approve, modify or deny Resolution No. 21, Series of 2011
DISCUSSION

Listed below are the names of applicants. | have denoted with * those applicants that are
incumbents from the previous EAC committee. .

Valerie Yaw- Employer Bluegreen

Adam S Hancock- Employer- Aspen School District & worked for Aces
*Sally Sparhawk- Employer Sparhawk Consulting

Gary Littell- Employer Littell Electric

*Katherine Dart- Employer CORE

Christopher Jacobson- Employer Self employed

Carol Gaudin- Employer Stein Erickson

|-

NOOAWN



TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

RESOLUTION NO. 21
SERIES OF 2011

A RESOLUTION APPOINTING MEMBERS TO FILL OPENINGS ON THE
ENVIRONMENTAL ADVISORY BOARD

WHEREAS, Section 8.3 of the Home Rule Charter states that members of
all boards and commissions shall be appointed by the Town Council; and

WHEREAS, Town Council approved Ordinance No. 4 of 2011 establishing
the Snowmass Village Environmental Advisory Board and specified duties, and:

WHEREAS, Pursuant to the Ordinance it was determined there would be
five (6) members selected at- large and two (2) members who possess
specialized expertise in environmental science and/or environmental design, one
such member preferably representing the Community Office for Resource
Efficiency (C.O.R.E.) and the other such member preferably representing the
Pitkin County Energy Management Program, and:;

WHEREAS, the terms of the new members shall be appointed as follows
two (2) at-large and the first one (1) specialized appointed shall serve three (3)
year terms, the second at large member and second specialized member
appointed shall serve two (2) year terms, and the final two (2) at-large members
shall serve one (1) year terms; and

WHEREAS, vacancies have been publicly posted and published in
accordance with the terms and conditions of the Home Rule Charter; and

WHEREAS, seven citizens have submitted an application expressing a
desire to be appointed:

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado:

That the following citizens are hereby appointed to serve as follows:

Section One: Appointments and Terms
1 - At Large three (3) year term
1 - At Large three (3) year term
1-Specialty three (3) year term
1 - At Large two (2) year term
1-Specialty two (2) year term
1 - At Large one (1) year term
1 - At Large one (1) year term
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INTRODUCED, READ AND ADOPTED by the Town Council of the Town
of Snowmass Village, Colorado, on the 18" day of July, 2011 with a motion made
by Council Member and seconded by Council Member and by

a vote of in favor to opposed.

TOWN OF SNOWMASS VILLAGE

BILL BOINEAU, Mayor
ATTEST:

RHONDA B. COXON, CMC Town Clerk

APPROVED AS TO FORM:

JOHN C.DRESSER, JR., Town Attorney



TOWN OF SNOWMASS VILLAGE
Application for Boards/Commission Position & ~

__Board of Appeals and Examiners __Liquor Licensing Authority

__ Financial Advisory Board ___ Planning Commission

__ Citizens Grant Review Board __Snowmass Art Advisory Board

__ Marketing, Group Sales and Special Events __ Part Time Residents Advisory Board

_X_ Environmental Advisory Board
Name: Valerie Yaw Home Phone:970-544-3365

Email:Valerie@bluegreenaspen.com

Physical Home: yes Permanent Residence?: Aspen, CO
Address 720 West Hopkins Avenue Unit D
City: Aspen, CO ST. &ZIP: 81611 Yes X
Mailing Address: POB 10824 Aspen, CO 81612 If No, place of Permanent Residence
Business Mailing Address: 300 S. Spring St. #202 Aspen, CO 81611 Office Phone:970-429-7499
Employed With: Bluegreen Position: Principal/Owner

Are you Registered to Vote in Snowmass Village:  No Ux

List the Experience or Education which may qualify you for this position: Valerie Yaw is a licensed
Landscape Architect in the States of Colorado and Arizona, an ISA-Certified Arborist and a LEED
Accredited Professional; please refer to her attached resume for additional detail.

Why do you wish to be appointed to this position? Valerie brings to the Town depth of experience in
environmental protection and sustainability innovations that stems from her 11 years of professional
practice in the Roaring Fork Valley, including several years of contract services for the Town of
Snowmass Village during which time her firm, Bluegreen, acted as the Town Landscape Architect.
Valerie is chairperson and founding member of River Stewards, an outreach council of the Roaring
Fork Conservancy dedicated to water quality, water quantity and habitat protection. Valerie is a
LeedAP (accredited professional), an ISA-Certified Arborist, a licensed landscape architect in
Colorado and Arizona, a member of the American Society of Landscape Architects, the US Green
Building Council and the International Society of Arboriculture and former member of Aspen's
Historic Preservation Commission. The TOSV EAB needs Valerie Yaw!

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
I am applying and, if appointed, | am ready, willing and able to take an oath as well as accepting the

responsibilities ang duties.
V 2011-06-08
Applicant's S/gnature Date

Return to: Rhonda B. Coxon, CMC, Town Clerk, Town of Snowmass Village, Box 5010,
Snowmass Village, CO 81615,




wa  experience

2002 to present
principal | Bluegreen | Aspen, CO

2000 - 2002
landscape architect | Design Workshop | Aspen, CO

1999 ~ summer
landscape architect | Robert A.M. Stern Architects | New York, NY

Bachelor of Landscape Architecture
University of Oregon | Eugene, OR

Japanese Landscape Architectural Study Abroad
University of Oregon | Kyoto, Japan

National Outdoor Leadership School NOLS
University of Wyoming | Laramie, Wyoming

Valerie brings exceptional skills and fresh thinking to concept development, site
master planning and design documentation. Her background includes
coordination of multidisciplinary design teams, working efficiently to integrate
the client's needs, site characteristics, project economics and environmental
sustainability. Her leadership in projects, ranging from community parks to
recreational and educational campuses, such as the Snowmass Village Recreation
Center and Grand Valley Audubon Nature Center exemplifies this approach.
Innovative design details are explored and executed meticulously in all of Valerie’s
projects. As a LEED accredited professional, her work at Benedict Park, a
community’s central open space and wetland enhancements project, advances the
innovative use of materials to create sustainable and green environments and
demonstrates this approach. Whether a project of neighborhood or regional scale,
Valerie is dedicated to creating piaces that are dynamic, contextually engaged and
ecologically sound.

Valerie expresses her commitment to healthy communities not only through
professional practice, but also through community involvement. Valerie is
chairperson and founding member of River Stewards, an outreach council of the
Roaring Fork Conservancy dedicated to water quality, water quantity and
habitat protection. Valerie is a licensed landscape architect in Colorado and
Arizona, a member of the American Society of Landscape Architects and the US
Green Building Council and a former member of Aspen's Historic Preservation
Commission, during which time she co-authored the City’s recently adopted
historic landscape preservation guidelines,

20"



wrofessional aHiliations

honors

Leadership in Energy and Environmental Design LEED | accredited professional
State of Colorado Registered Landscape Architect #102 | license holder

State of Arizona Registered Landscape Architect #32526 | license holder
American Society of Landscape Architects | member

Council of Landscape Architectural Registration Boards | record holder

US Green Building Council | member

Roaring Fork Conservancy River Stewards | chairperson and founding member
Lodge at Aspen Mountain COWOP | member

City of Aspen Community Garden Board | former member

Aspen-Pitkin County Historic Preservation Commission | former member
International Design Conference in Aspen | exhibit design team member

City of Aspen Cycling Club Board | former member

Redstone Coke Ovens | 2009 Colorado Chapter of the ASLA Honor Award

Tiers Crafted | 2008 Colorado Chapter of the ASLA Honor Award

Stillwater | 2008 Colorado Chapter of the ASLA Honor Award

Cattle Creek Crossing | 2008 Colorado Chapter of the ASLA Honor Award
Bluegreen | 2008 Society of Marketing Professionals Book/Monograph First Place
Gratia | 2007 Colorado Chapter of the ASLA Honor Award

Waterplay | 2007 Colorado Parks and Recreation Association Columbine Award
Waterplay | 2007 Denver Chapter of the AIA Design Award

Zen Captured | 2007 Colorado Chapter of the ASLA Merit Award

Upper East Side | 2007 Colorado Chapter of the ASLA Merit Award

Burlingame Ranch | 2007 Colorado Chapter of the ASLA Merit Award

Drawn OQutside | 2007 Colorado Chapter of the ASLA Merit Award

California in the Rockies | 2006 Colorado Chapter of the ASLA Merit Award
Zen Captured | 2006 Denver Chapter of the AIA Design Award

Urban-CO Housing | 2006 Colorado Chapter of the AIA Design Award

West Smuggler | 2005 Historic Preservation Commission Honor Award
Bluegreen | 2004 Aspen Chamber Association Best Emerging Business Award
Upper East Side | 2003 Denver Chapter of the AIA Design Award

Millennium Plaza | 1999 National Design Competition Honorable Mention
Valerie Alexander | 1999 ASLA National Honor Award Recipient
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TOWN OF SNOWMASS VILLAGE JUN 13 201
Application for Boards/Commission Position '
RECEIVED

__Board of Appeals and Examiners __ Liquor Licensing Authority
__ Financial Advisory Board ___ Planning Commission
___ Citizens Grant Review Board __ Snowmass Art Advisory Board
___Marketing, Group Sales and Special Events ___Part Time Residents Advisory Board
_\{ Environmental Advisory Board
Name: g i Home Phone: =01, 5241, ¢34
(BQW\ . i A >, 6\’\ Email: aégdws waocké o)ww\'.\. I
Physical Home: 5]3\ O\:J\ Cﬁﬁék Rd ; AL‘\ Permanent Residence?:
Address: .
oty SV, (0, BI6IS ST. & ZIP: Yes g/ No O

If No, place of Permanent Residence

Mailing Address: )0 Rose 701[ SMV, (o 1415

Business Mailing Address: 2. 35 Hlsk lood R Office Phone:
Psp., > sTLIL A2G X760 = 3307

Employed With: /’\gp@.,\. gc(«o&\ DISMC,:\' Posiﬁon:L“k 6r, ’DaéL{f

Are you Registered to Vote in Snowmass Village: Yes ¥ or NoO

List the Experience or Education which may qualify you for this position:

Bg Ef\\‘ 'n-f\vwew\’é\ B'D‘aﬁ‘/ ;V\b E_(ak-,ﬁn? , M)AT’)K'_]—Q&LL‘“"j
‘Nar‘-\(e) ’L’" ACES \O\ "\O X/. n\c.‘ué,'»ﬁ = “'@wdrﬂ Aas 5\/4&"‘&» B?\P.

Why do you wish to be appointed to this position?

IP\BI——SL see ajﬂtulc«) HESvme. ond S“Z‘\{‘w\ew‘\"

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
I am applying and, if appointed, | am ready, willing and able to take an oath as well as accepting the
responsibilities and duties.

his Ho [0 Yoe 201

Applicant’s Signature Date

Return to: Rhonda B. Coxon, CMC, Town Clerk, Town of Snowmass Village, Box 5010,

Snowmass Village, CO 81615,
2 m ==
i - -~ -



Adam S. Hancock Application for Environmental Advisory Board
10 June 2011

I wish to be appointed to the Environmental Advisory Board in order to
assist in guiding the Town of Snowmass Village toward a more environmentally
sustainable future. My education, personal interests, and professional experience
strongly qualify me as a candidate for the Environmental Advisory Board.

After living in Aspen on and off since 2001, my wife, daughter, and I
relocated to Snowmass Village in the summer of 2010. I had long enjoyed
Snowmass Village’s awe-inspiring natural beauty, and utilized the Town’s trails,
and other public amenities. However, since becoming a resident of Snowmass
Village, I have a new appreciation for the scope and scale of natural resources
both managed and protected by the community.

The town’s setting in the upper Brush Creek watershed is abundant with
clean water and wild spaces. These resources are attractive for both visitors and
Villagers alike. The Town of Snowmass Village is well-positioned to lead other
resort towns by example as we continue to grow. The town’s relationship with
conservation groups and green businesses is enhanced by a large base of
environmentally informed Snowmass Villagers. We are all stakeholders in the
future of Snowmass Village and should have the opportunity to provide input
regarding future development and conservation decisions. I would be honored
to play a role in this conversation as a local concerned citizen.

The Town of Snowmass Village can thrive economically while acting as a
steward of our environment. I am excited to collaborate with the community’s
residents, businesses, commissions, and boards to realize the potential of an
environmentally sustainable future in Snowmass Village.

-\ e



The Wheeler School, Second Grade Student Teacher Providence, RI; Spring 2005
e Conducted units of study in inquiry-based science, social studies, mathematics, and literacy
e Developed a Personal Inquiry Project on literature circles in the classroom
e  Utilized formative and summative assessment to guide instruction and assess student learning
o  Worked with mentor teacher and school colleagues to develop effectiveness in teaching practice

Vartan Gregorian Elementary School, Fifth Grade Student Teacher Providence, RY; Fall 2004
o  Facilitated units of study including a live animal science exploration, a math unit with analysis of levels of cognitive
tasks, and a text set unit planned in line with balanced literacy goals
o  (Collaborated with a mentor teacher, school professionals and administration

Summer Prep at Community Prep, Co-teacher, Rising Third/Fourth Grade Providence, RI; Summer 2004
o  Created and executed curriculum during an urban summer enrichment program
o  Taught lessons in mathematics, inquiry-based science, literacy, visual arts, and physical education

Aspen Center for Environmental Studies, Environmental Educator Aspen, CO; 2002-2004
Team-taught regularly with fellow environmental educators in varied settings

Implemented classroom environmental education twice a week to 1* to 4™ graders at Aspen Elementary School

o  Facilitated environmental education field experiences for students ranging from Pre-K to 12" grade

¢ Collaborated with colleagues and supervisor regarding teaching practice and naturalist skills

[- ]

RELATED EXPERIENCE

Falling Creek Camp for Boys, Assistant Program Director/Program Director Tuxedo, NC; Summer 2003
o  Conducted the programmatic operations of a summer camp for boys in western North Carolina

Assisted in the training of a 75-person staff at the beginning of the summer

Created, organized and monitored schedules and activities for up to 210 campers and 75 staff

Facilitated camp meals, announcements and staff meetings

Acted as staff and director liaison

Communicated and worked collaboratively with other summer camps in the area

o o 0 0 ¢

Aspen Center for Environmental Studies, Winter Naturalist/Summer Naturalist Intern Aspen, CO; 2001-2002
o Led interpretive snowshoe tours, ski tours and hikes for adults based on regional ecology
o  Assisted in maintaining the nature center and cared for the resident educational birds of prey

Shelburne Farms, Education Apprentice Shelburne, VT; Summer 2002
e Created curriculum and guided environmental and agricultural education programs based on local ecology
¢ Learned about local flora, fauna, sustainable agriculture, and community partnerships

Falling Creek Camp for Boys, Cabin Counselor, Mountain Bike Instructor Tuxedo, NC; 1998-2000
e  Acted as mentor for seven 13-14 year old boys
o  Served as contact between campers and parents for up to five weeks
e  Designed and led mountain bike trips into surrounding state and national forests

CERTIFICATIONS/PROFESSIONAL DEVELOPMENT
o  Teaching Certification: Grades 1-6. State of Rhode Island (recognized by Interstate Certification Compact)
Volunteer: The Buddy Program, Mentor for 6 grade boy (2005 - 2008)
Completed 5 day Investigations in the Classroom Mathematics Workshop (Summer 2008)
Completed The Ocean System: American Museum of Natural History, Graduate-level course (2007)
Participant: Professional Learning Communities, Aspen Elementary School (2007-2008)
Participant: Sand County Summit, Aldo Leopold Education Program (2007)
Wilderness First Responder, Exposure control and Anaphylaxis Workshop;, Wilderness Medical Associates (certified
in 2000, recertified in 2003), Basic Life Support/CPR; Wilderness Medical Associates, recertified in 2006
Student Member: Rhode Island Science Teachers Association (2004-2005)
Basic Spanish Proficiency: Completed Conversational Spanish (Colorado Mountain College, 2004) and took 2 years
of Spanish (Needham Broughton High School, Raleigh, NC)

™
COMPUTER LITERACY - 5 = -
e Online Survey Software: maintained and utilized online teacher surveys for program feedback
e  Webpage Design/Maintenance: designed and maintained teacher websites and program website
o Program Knowledge: Microsoft Word, Excel, PowerPoint, and Publisher; QuarkXpress, Digital Camera Software

© o0 o o o o



TOWN OF SNOWMASS VILLAGE

Application for Boards/Commission Position

___Board of Appeals and Examiners __ Liquor Licensing Authority
__ Financial Advisory Board __ Planning Commission
. Citizens Grant Review Board __ Snowmass Art Advisory Board
___Marketing, Group Sales and Special Events __ Part Time Residents Advisory Board
x Environmental Advisory Board
. AT e =
Name: Home Phone:
ém\( éPAraQ,H—A—uJ K Emall: Sally espo«kq»ob_wns«ﬂﬁ‘hg
Il';‘gzsiwl_Home: 132 < H’ﬁ Ok =21 d‘%" Lowne Permanent Residence?: v com
cwress' Snaownass Uet loe o azm Yes ~§Q No O
oo glbis
Malling Address: if No, place of Permanent Residence
" Po aex $390
Business Mailing Address: Office Phone:
b8 -1HY2
Employed With; . Position: .
épow‘(f\cx_u.)l& Cona (A.Qf("l"«g\ +3ilsp Preside 4 +slt Pro
N N

Are you Registered to Vote in Snowmass Village:  Yes ‘,85 or NoO

List the Experience or Education which may qualify you for this position:
TosU EAR  Syesas

QAoRrE "Soandl Men~} H4 years
TowV Town Couwncdl H S
SMALL RusimnEss 0wWN E 28 Heouxrs

Why do you wish to be appointed to this position? .
A sk ‘o wonl S enUIVON me,Fe @ tsstioa

tn Heotewn T LoV,

| acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
| am applying and, if appointed,| am ready, willing and able to take an oath as well as accepting the

responsibilities and dufies.
&28-L(

Applicant’s(ggnﬁe)ture Date

Return to: Rhonda B. Coxon, CMC, Town Clerk, Town of Snowmass Village, Box 5010,
Snowmass Village, CO 81615,

26"




TOWN OF SNOWMASS VILLAGE
Application for Boards/Commission Position

__ Board of Appeals and Examiners
_ Financial Advisory Board
__ Citizens Grant Review Board
Marketing, Group Sales and Special Events

— Liguor Licensing Authority

— Planning Commission

— Snowmass Art Advisory Board

__ Part Time Residents Advisory Board

X  Environmental Advisory Board
Name: . Home Phone:  970-948-7901
Garv F. Littell Emall:
’ Gary@lLittellElectric.com  _|
Physical Home: g5 Grouse Lane, D3 Permanent Residence?:
é?&res:. Snowmass Village, CO 81615 ST & ZIP: YES No

PO Box 6987
Snowmass Village, CO 81615

Mailing Address:

If No, place of Permanent Residerice

Business Maliling Address: PO Box 6987 Office Phone:
Snowmass Village, CO 81615 970-429-8357
Employed With: | jttell Electric, Inc. and HG Energy LLC Position: Owner/President and

Partner/Co-Founder

Are you Registered to Vote in Snowmass Village:

No

YES or

=

List the Experience or Education which may qualify you for this position:

-Owner and Founder of Littell Electric, www.littellelectric.com and Co-Founder of HG Energy,

www.hgesolar.com. Both companies deal with Green Energy solutions, Energy Audits, Solar, etc.
-Board President/Board Member Little Red Schoolhouse- 9/09-Present.

-Vice President Sinclair Meadows HOA 11/09- Present

Why do you wish to be appointed to this position?

The combination of all my experience allows me to have a rounded prospective in order to bring forth
practical and implemental solutions to green energy initiatives for TOSV. In this position | would like to
assist in the creation of a green initiative that is beneficial not only to the environment, but to the
local community, including working on reducing/offsetting Greenhouse Gas Emissions.

—

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which

| am applying and,

yities a

'?prli’}afft% Signature

ies.

if appointed, | am ready, willing and able to take an oath as well as accepting the

6/13/2011

Date

i 3\,\ -

Return to: Rhonda B. Coxon, CMC, Town Clerk, Town of Snowmass Village, Box 5010,

Snowmass Village, CO 81615,



TOWN OF SNOWMASS VILLAGE
Application for Boards/Commission Position

___ Board of Appeals and Examiners __ Liquor Licensing Authority

__ Financial Advisory Board ___Planning Commission

__Citizens Grant Review Board ___Snowmass Art Advisory Board

__ Marketing, Group Sales and Special Events __ Part Time Residents Advisory Board

X Environmental Advisory Board
Name: KM ﬂ"ef\ Vﬁ e Dac\-" Home Phone: ?70 c] :LO Oo(” 7

Emai koither ne O o sp;

Physical Home: P6 \B'O)G 57 ;O 7' Permanent Residence?: ’

éﬂ;‘fess: ﬂﬁf&l\-) , Co 8loi2 ST. & ZIP: Yes}?f No O

Woody Cree k- CoO t
Mailing Address: j If No, place of Permanent Residence

Business Mailing Address: S Cirnme GS X losYC— Office Phone: o ry,e—

2L L oA = Positen: . (j”jr(\’\ -

Are you Registered to Vote in Snowmass Village: Yes [0 or No /EI/

Crogyam Manyer - ot CORE, C)m&u,(ou'u, cﬂﬁ-(j
l'{ﬂ/.-&iééng Y coped e T EAC fo

}% Ay enTThg

List the Experience or Education which may qualify you for this position: - L
) 0 4 sustameb

Why do you wish to be appointed to this position? -

1 Cmr'ef’\‘“:"\ woY ,ﬁ on ene 5y Qé%o‘ev‘ R
rhe e S and oy eo%w/ + de educah A axd

Sty gach i~ Srawmass | hete Sered o e £ A

o ned sx'r\cezd/) ,Q,V\)\Q"V) L,«»‘G\“IC/\’“ w M SusumaaesS

c,(_7 d@z’a ao A,

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
| am applying and, if appointed, | am ready, willing and able to take an oath as well as accepting the

responsibilities and duties.
U o A flgjf?\Ol\

Applicant's Signature \ Date /

Return to: Rhonda B. Coxon, CMC, Town Clerk, Town of Snowmass Village, Box 5010,

Snowmass Village, CO 81615,
233~
-



TOWN OF SNOWMASS VILLAGE
Application for Board/Commission Position

Board of Appeals and Examiners
Financial Advisory

Citizens Grant Review

Marketing, Group Sales & Special Events

Liquor Licensing Authority

Planning Commission

Arts Advisory

Part Time Residents Advisory Board

Name:

CHesTo Vs J Acd A5on/

Home Phone: ?9\3 "'q ‘/‘6?

Email:

cWToAD @ gl -G

Physical Home

Address: (/‘S‘v TEW 2 DW
o S S16/ST

Mailing Address: —
s/ cd, £1(/§

ST. & ZIP:

Permanent Residence?:

Yesp{ No O

If No, piace of Permanent Residence:

0. 6K 6533
WK

Email address:

Office Phone:
s

Business Mailing Address:
S BLf—

Employed With:

Position: A / /4_

Are you Registered to Vote in Snowmass Village:

Yes)X or NoO

List the Experience or Education which may qualify you for this position:
201 YRS BRIRRTENCE TN (AGEN BUWG, SUSTATUIAL

BNV MBEARAC PW&LGJ’OWV("ZI&Y:‘V RS FNESS, M
(HETHLS RESounce. MET,  fyppnvurs T2 A5 S

CI:/’Q/

LTSy

Why do you wish to be appointed to this position?:

CHLESTY P tEAl TAcRS

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
I am applying and, if appointed, | am ready, willing and able to take an oath as well as accepting the

responsibilw

?/%///

Applicant’s Sighature Date

Return to: Town Clerk, Town of Snowmass Village, Box 5010, Snowmass Village, CO 81615

p:\shared\clerk\boards\app.b&c

23-
i Prara



. H@D TOWN OF SNOWMASS VILLAGE
é Application for Board/Commission Position

_ Board of Appeals and Examiners —- Liquor Licensing Authority
_ Financial Advisory — Planning Commission
_ Citizens Grant Review _ Arts Advisory
_ Marketing, Group Sales & Special Events Part Time Residents Advisory Board
Name: @‘ﬁ-{z_o L C—:Z ﬁ'u (Q ( N Home Phone: q% '\gé&é
Email:

(lcchwcpw @ Jopris -

Physical Home [ {g %@MM(& @[ fU_’_,O/L Permanent Residence?:
Address:

. Gols™
Ma'ﬁAd 35S If No, place of Permanent Residence:
ﬁ-ok 51D
Business Mailing Address: Office Phone:
Email address:
Employed With: paﬂ—_ U/‘M/ wa’t MM Position:

e end

Are you Registered to Vote in Snowmass Village:  Yes )X or No(

vuied o (slls Lng Tons ,
@ﬁfco wdzedlad Yw SnVineAum 5 M)V@o@zz/@ﬁ7

ond (& - ond \ iz 20

List the Experience or Educatlo% hICCh j;{ qualify you for this position: )0/0)/ 0702/0 A U;}f/;[f

t@ ouw@oz&w N\ o éca@d'w L Potleea 1y

Why do you wish to be appointed to this position?: d hﬂ/@ (& JZW 7 wt WL Wﬂd{d

&chu@‘z/ W 4 woik/ MWWW

I acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
lam applylng and, if appointed, | am ready, willing and able to take an oath as well as accepting the

responsibilties and duties
¢ Q’JM&M %/,cﬂo//

Applicant's Signature Date ' U

Return to: Town Clerk, Town of Snowmass Village, Box 5010, Snowmass Village, CO 81615
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TO:
FROM
DATE:

MEMORANDUM

Snowmass Village Town Council
: Barbara Peckler, Administrative Asst

July 18", 2011

SUBJECT: RESOLUTION NO. 22, SERIES OF 2011

A RESOLUTION APPOINTING A MEMBER TO FILL A VACANCY ON
THE SNOWMASS ARTS ADVISORY BOARD

PURPOSE, ATTACHMENTS AND ACTIONS REQUESTED OF COUNCIL:
A Resolution appointing a member to fill a vacancy on the Snowmass Arts
Advisory Board. The Snowmass Arts Advisory Board is allowed up to 15
members, currently there are 8 members.

ATTACHMENTS:
a. Resolution No. 22, Series of 2011

ACTION REQUESTED:
Interview and appoint new member to the Snowmass Arts Advisory Board



TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

RESOLUTION NO. 22
SERIES OF 2011

A RESOLUTION APPOINTING A MEMBER TO FILL A VACANCY ON THE
SNOWMASS ARTS ADVISORY BOARD.

WHEREAS, Section 8.3 of the Home Rule Charter states that members of
all boards and commissions shall be appointed by the Town Council: and

WHEREAS, the terms of members on certain boards and commissions
have expired and resignations have been submitted; and

WHEREAS, vacancies have been publicly posted and published in
accordance with the terms and conditions of the Home Rule Charter; and

WHEREAS, one citizen has submitted an application expressing a desire
to be appointed:

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado:

That the following citizen is hereby appointed to serve as follows:

Section One: Appointments and Terms
Katie Kiernan 1, Two year term

INTRODUCED, READ AND ADOPTED by the Town Council of the Town
of Snowmass Village, Colorado, on the 18th day of July, 2011 with a motion
made by Council Member and seconded by Council Member
and by a vote of 5 in favor to 0 opposed.

TOWN OF SNOWMASS VILLAGE

BILL BOINEAU, Mayor
ATTEST:

RHONDA B. COXON, CMC Town Clerk

APPROVED AS TO FORM:

-

JOHN C.DRESSER, JR., Town Attorney




TOWN OF SNOWMASS VILLAGE
Application for Board/Commission Position ;

MV
LN

— Board of Appeals and Examiners - Liquor Licensing Authority
_ Financial Advisory _ Planning Commission
__Citizens Grant Review v  Ars Advisory
__ Marketing, Group Sales & Special Events 2"° Homeowners
Name: KAT\e KieRNAN Home Phone: 410 -C\Z";‘m;o
Email: \Oene@zqal lery- com
Physical Home gg\#l lz(gik.\/ HiLL COLRT = Permanent Residence?:
Address: PO y S \
City: SM\f Co,%IbIC  sT.azP: No
Mailing Address: PO B0 O SMY <o 2lblS If No, piace of Permanent Residence:
Business Mailing Address: PO BOX. loO4l SMV, (O (LI Office Phone: 4704426840 — §
q30 925 THUT —AS
Email address:
2U2LeALLERY - ASPEN °“>“?—P—/?§€n°m| <

Are you Registered to Vote in Snowmass Village: Yes or No

List the Experience or Education which may qualify you for this position: ad O‘?
T have bEEM LOORKING [ Galleries eince highschosl.  #8 5 o00 (o

owhed AQVIEbRY Firrm / as T AdVisory
own A-Galler 2.o¢>t5-1711’.<-:'.'>a\ff1z i/ i Y

atended The Schesl bF'\’k&\. ART incitste oF C \'(,QQKR—% ’Q (,O'('\)M
tiighly trwolied w/ ANdepSons RANCH AN Arepen ArT Muggom 240 in

==

Why do you wish to be appointed to this position?: _
ARTs + Coltvral AFfarrs ore Key IN COh\mum“\'\?& developraent.

A SRong public ART progr oy pertent for AT progros and/fe-
ARYS +coltvrol AR RS cRPoRrTMENT Wovld be a weondushol

Pedditions TO SMY - = wovld ke 1D help wik Tius, |

| acknowledge that | am familiar with the qualifications, duties and responsibilities of the position for which
t am applying and, if appointed, | am ready, willing and able to take an oath as well as accepting the
responsibilities and duties.

Date

Return to: Town Clerk, Town of Snowmass Village, Box 5010, Snowmass Village, CO 81615
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How would the City of Snowmass benefit from a Public Art Program?

Why does the government buy art?

e © o o o

Economics and Branding: Public art is a powerful branding tool and one that
could greatly benefit the SMV brand.

Creative, educated, taxpaying individuals appreciate the outward symbol of
civic enlightenment that is embodied by public art and great architecture.
Foster the innate aesthetic beauty of SMV by adding public art to a naturally
stunning environment/town.

Public art helps attract and retain the ‘creative class'.

Because public art is a community’s vital signs are strong.

Public art also suggests that innovative thinking is encouraged in SMV and
that diversity is tolerated in our community.

Economic and aesthetic improvement of a community.

To bring the art experience out of the museums and galleries and into the
places where everyone can have access for free

Public art has historically made great accomplishments in our society,
aesthetically, socially, economically and environmentally.

Support the cultural life of the SMV community.

Support the regional economy.

Support the larger business climate and tax base.

Cover up design mistakes ... Band-aids for bad architecture.

Support the mission of our local government to decorate the community ...
it is a mandate!

A SMV Public Art Program could develop opportunities with and for artists in non-
traditional settings, facilitates public-private funding partnerships, and implement
short and long range plans, that will impact the natural and built environment with
public art here in SMV and the Roaring Fork Valley

The creation and installation of public art should visually enhance our public spaces
and promote an understanding and appreciation of the visual arts.
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MEMORANDUM

TO: " SNOWMASS VILLAGE TOWN COUNCIL
FROM: BARB PECKLER, SAAB LIAISON
DATE: JULY 18™ 2011

SUBJECT: REVIEW POSSIBLE LOCATIONS FOR THE “BLISSFUL HELUZ” ART
PIECE

L PURPOSE:

To see if there is any interest or possible location suggestions for The “Blissful
Heluz’ art piece to be displayed on Town of Snowmass Village land.

I BACKGROUND:

Bland Hoke worked at Anderson Ranch several years ago and created a
sculpture using the decommissioned Sheer Bliss lift cable. The project was
proposed as a temporary installation on Snowmass Mountain, and it was
permitted by the forest service to stay for a couple of winters. However, now it
needs to be moved to another location. Bland contacted the Showmass Arts
Advisory board to see if the town had any suggestions. SAAB board members
headed by Jim Kehoe have driven around town looking at possible locations for
the ant. Attached are four recommendations that were proposed.

The sculpture would be installed and donated to the Town of Snowmass Village
and become an significant addition to the Art Walk Master Plan.

Il. STAFF RECOMMENDATIONS AND FINDINGS

SAAB approved the use of the art piece and if the proper location were to be
found they would agree that it should be displayed in Snowmass. The four
options were sent to Public Works and Transportation for review (see attached
comments) with the agreement that option A1 would work the best for the

sculpture

9-



IV. ACTION REQUESTED OF COUNCIL

To review the suggestions and determine if the “Blissful Helux” sculpture is
something the council would like to see displayed on Town land and if so what

location.

Attachment A: Relocation proposals for “Slissfull Helux”

Attachment B: Recommendations from Public Works and Transportation Department



Sculpture | Bland Hoke http://www blandhoke.com/scuplture.php?id="

A H’aﬁ.\\me(\% 7A\

Sol

Located adjacent to the bottom of the new Sheer Bliss lift at Aspen Snowmass, Snowmass Village CO. The sculpture will be exhibited for one year after which a new home will be found.

Inquiries are encouraged for installing the sculpture permanently.Image 7 of 11
h

tof2 7/5/2011 1:22. PM



LOCATION A: Site options A1 and A2
Snowmass Visitor Center/ Recreation Center Area:
» Location will have high visibility from Brush Creek Vehicular Traffic
Sites will be visible by Public Transit users
Sites are in non-landscaped natural overgrowth areas
Placing Blissful Helix in vicinity of Nancy Lovendahl's piece begins fo establishes a ‘grouping’ of Public Art

SITE OPTION A1 [ e ¥
REC. CENTER

SITE OPTION A2

Brushy Creek iid

SAAB: RELOCATION PROPOSAL FOR BLISSFUL HELIX by blade hoke June 30, 2011



SITE A1:

VIEWING NORTH FROM BUS STOP ON GOLF COURSE SIDE OF BRUSHCREEK RD. VIEWING WEST FROM TRANSIT STOP ON REC. CENTER SIDE OF BRUSHCREEK RD.

SITE A2:

e o e
e e

Mo by
e i A e e I T

VIEWING NORTH EAST FROM BUS STOP ON GOLF COURSE SIDE OF BRUSHCREEK VIEWING SOUTH EAST FROM REC. CENTER PARKING STOP

SAAB: RELOCATION PROPOSAL FOR BLISSFUL HELIX by blade hoke June 30, 2011

-3~



LOCATION B: Site options B1 and B2
Snowmass Visitor Center/ Recreation Center Area:
e Location will have high visibility from Camiage Way (Snowmelt rd.) Vehicular Traffic
 Sites will be visible by Public Transit users and pedestrians in and out of parking lofs
e Sites are in landscaped areas across the street from sidewalk
L ]

Placing the Blissful Helix on Carriage Way in the upper village will create interest along this pedestrian and vehicular comidor

LOCATION B

»
o
o
Q
»
2
v

CARRIAGE WAY !
i, AUS ST0P \
MOUNTAIN VIEW

LOCATION MAP VICINITY MAP

SAAB: RELOCATION PROPOSAL FOR BLISSFUL HELIX by blade hoke June 30, 2011

M-



SITE B1:

VIEWING WEST FROM ACROSS FROM LOT 2 BRUSHCREEK RD.

SITE B2:

|, OPTION FOR BROKEN SEGMENTED ELEMENTS

VIEWING NORTH WEST FROM BUS STOP AT STONEBRIDGE INN VIEWING NORTH WEST FROM BUS STOP AT STONEBRIDGE INN

SAAB: RELOCATION PROPOSAL FOR BLISSFUL HELIX by blade hoke June 30, 2011

~I1S”



Atrechment B

Barb Peckler

From: David Peckler

Sent: Wednesday, July 06, 2011 4:24 PM
To: Barb Peckler; Hunt Walker; John Baker
Cc: Chip Foster; Dave Harris

Subject: RE: Blissful Helix Relocation Effort
Barb,

I went with Hunt to review the proposed locations for the art work. The length of the art piece needs to be known to
ensure it will fit without encroaching on lines of site at the intersections. In most all cases the set back to keep the art
off the utilities or out of the snow storage will be such that the piece will be set back far enough to not interfere with
lines of sight.

Al and A2 locations seem fine to me. Al is close to some utilities so you may want to check them out first. This location
is very close to another piece of art. | don’t know if that is a good thing or a bad thing. The A2 locations seem far enough
back from the road that they will not be an issue for line of sight from an intersection. | would suggest using a location
closer to the dot closer to Town Park Station. This would keep the piece from being too close to the access to the
parking lot.

B1 and B2 locations are closer to the ski area, so that’s works for me. Again the piece must be set back enough to be
clear of Snowmelt Rd utilities. B1 may have more room to stay off the utilities. This location is more prominent in my
opinion. The B2 location adjacent to the entrance to Lot 3 would probably work better than the next one down the hill.
Because of the need to stay off the utilities. Again being set back that far should keep the piece out of the line of sight at

the intersections.
David

Comments ‘Qvo WL \vans ’\30 T‘\th



Barb Peckler

From: John Baker

Sent: Wednesday, July 06, 2011 12:09 PM

To: Barb Peckler; Hunt Walker; David Peckler

Cc: Ed Fuller; Nick Reitter; Pam Mulleavey; Will Binegar; Shawn Leeking; Scott Binegar; Robert
Cox

Subject: RE: Blissful Helix Relocation Effort

Barb thanks for including us with this relocation. PW’s road concerns are with Option B1 and B2 that this is not feasible
because of the shallow snowmelt utilities and storm drain system which this would interfere with along with this being a
narrow road and curve safe issue this would be unwise to distract drivers causing unsafe conditions for all. Option A2 is
possible along as it is 40’ from edge of parking lot or roadway because of snow storage issues, but could be an issue
because JAZZ Aspen temporary event trail access through that area. Option Al is possible as long it 40’ plus back from
back of curb because of snow removal and storage concerns. It would be best to keep this thing faraway from any roads
so people can enjoy, take pictures, etc. which would not interfere with traffic safe, maintenance, snow removal, etc.

Thanks

Town of Snowmass Village
John Baker, Road Supervisor
P.O.B. 5010

3745 Owl Creek Road
Snowmass Village, CO. 81615
970-923-5110

Fax 970-923-3794

Comments —ngm bl (WovKKs
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Subject: Re: Blissful Helix Relocation Effort

To: Jim j Kehoe <jimjkehoe @ gmail.com>

Cc: carbatch @sopris.net, MichelleBates@alpinebank.com, mbblake78 @ gmail.com,
dcasebeer@ andersonranch.org, skiaspen50 @hotmail.com

Hello Jim et al,

Thanks for compiling the document outlining the locations. I concur with 'Location A' as being the most suitable site for
the sculpture. Between Al and A2, T am not able to say without visiting. If it is possible to continue the discussions with
Public Works and the Town manager regarding the A sites, but without committing to A1 or A2, that would be ideal.

The benefits of the B locations are the proximity to the ski area, and the nice landscaping. However, installing the work
may be challenging due to the dlose proximity to the trees and curbs.

Thanks again for the effort, and I will be in contact around July Sth.

Sincerely,

Biand Hoke
307-690-0097
www.blandhoke.com

Cow mets Srom A‘Jﬂs_\—
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TO:
FROM

DATE:

MEMORANDUM

Snowmass Village Town Council
David Peckler, Transportation Director

July 5, 2011

SUBJECT: WINTER PARKING PROGRAM AND AGREEMENT FOR 2011/2012

PURPOSE AND ACTIONS REQUESTED OF COUNCIL:

Staff requests Council’s direction on the proposed parking agreement for this
coming winter, see attached AGREEMENT ON PARKING PLAN FOR
WINTER 2011/2012. This agreement covers:

Keeping the actions in the parking agreement consistent with the Town’s
goals stated in the Comprehensive Plan and Ordinance #9 of 1994 (the
approval of the ski area expansion onto Burnt Mountain); and

Determine the distribution of parking within the community under the cap
on day use parking of 2,425 spaces (Core Area = 1,375, Two Creeks =
400 and Town Park = 650); and

Descriptions of the various permits and their respective prices;
Regulations for each permit type and what specific lots permits are valid
in; and

The duration of the enforcement of permit parking in the various lots; and
The designation of the management and maintenance responsibilities of
the Town, the Aspen Skiing Company (ASC) and Destination Snowmass
Services (DSS) in the operation of the parking system.

BACKGROUND:

The Transportation and Police departments met with ASC and DSS staff to
review last winter’s operations and discuss the proposed parking plan for this
winter. ASC and DSS updated us on their proposals for parking in Lot C, Two
Creeks lot and the Base Village parking garage. The use of Lot C will be limited
to weekends and holidays. The parking structure will have roughly 228 parking
spaces available for commercial uses and day skier parking. The following
issues/recommendations were discussed:

1. The number and distribution of parking spaces: The recommendation

remains the same as last year. The number of parking spaces within the
town for this winter will be roughly 2,416:

11-
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Lot Location

Number Lots =
LotC=

Base Village garage =
Tree House Lot =
Divide Lot =

Two Creeks Lots =
Town Park Lot =
Rodeo Contestant Lot =
Black Saddie Lot =
ASC MAINT. Facility =

Capacity
1,000

120
228
33
30
400

275 (25 Reserved for REC. Center)

150
150
30.

2. Permit pricing and lot access: Town staff is not recommending any
change in prices for the Town’s permits that allow access to the Number
lots in the core of the community. The Town’s permit prices have been the
same for the past five winters. We feel that the resort economy has not
rebounded enough to warrant a price increase. The ASC is proposing that
the price of their day permit change to $20/day on the weekends and
holidays and $10/day on the weekdays. DSS will change their pricing to
be more consistent from day to day to reduce confusion over the parking
rates for the garage. The parking fees proposed by DSS for the garage
are: the first two hours are free, $5/hour after that up to $25/day. Pricing
recommendations are shown below. The types of permits that are allowed
in a specific lot remain the same as last winter. Pricing by permit type and
the regulation of parking by permit type are identified on the second page
of the proposed agreement. The staff recommendations for the Town’s
permit pricing are as follows:

T SJa@Teaooy

2010/2011

Permit Type

Resident 1 = $55
Resident 2 = $100
Resident 3 = $185
Restricted Resident = $35
Guest - 7 Days (3 Days) = $25
Employee 1 = $45
Employee Transferable = $80
Restricted Employee = $35
Senior = $200
Gold Pass = $450

2011/2012
$55
$100
$185
$35

$25 ($15)
$45

$80

$35
$200
$450

3. Charging for parking at the Town Park lot: The consensus of staff,
ASC and DSS is that the current economic situation is still challenging
enough for businesses. So we feel that it is premature to begin charging
for parking in the Town Park lot (see attached memo from last year
Parking at Town Park). No other ski area in Colorado charges for remote

1=;l¢> -



parking. If Council desires to begin paid parking at Town Park, there are a
number of issues at the end of the Parking at Town Park memo that need
to be addressed. Of key importance is that the ability to create an effective
park & ride program from the Intercept lot at Highway 82 remains
problematic and unfunded. The Roaring Fork Transportation Authority
(RFTA) is working through issues relative to the consolidation of the Day
Skier bus service with the regional bus service. In addition, the impacts of
free service between Aspen and Snowmass Village continue to change
the demand for service. The Elected Officials Transportation Committee
(EOTC) was supportive of the free service between Aspen and Snowmass
Village during their last meeting, but they are interested in finding an
alternative funding source and not add to their subsidy. These two service
issues have direct bearing on the service plans to the Intercept lot. The
recommendations for this winter are:

a. Continue to maintain the connection between the Town Park
lot and the Rodeo Contestant area: Maintain the improvements
made last winter. The parking capacity in the Rodeo Contestant lot
is now 150 parking spaces.

b. Continue to improve on ASC employees using the Black
Saddle: Average daily utilization of the Black Saddle lot decreased
slightly from an average of 103 to 98, a 5% decline.

c. Work with Aspen Valley Ski Club (AVSC) to add bus service:
Consider a park-&-ride program from the Intercept lot specifically
for their program and on big powder ski days. It is our
understanding that the RFTA service to the Intercept lot will be the
same as last winter with service running every 15 minutes.

d. Use variable pricing to boost utilization of the Two Creeks
parking lot: ASC is looking at their pricing for the Two Creeks lot.
Current plan is to charge $10/Day for Monday — Friday, and
$20/Day for weekends and holiday weeks.

4. Hours of enforcement of permit parking: Enforcement of permit parking
in the Numbered lots will be until 1:00 pm. Base Lots will be enforced until
noon. The Parking Garage in Base Village will be enforced until 4:00 pm.
The focus is to preserve some parking spaces in the Numbered lots for
the afternoon.

. APPLICABLE REGULATIONS:

The Town’s Municipal Code, Chapter 8, Article Il, Parking Regulations contains

permit pricing.
2~
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DISCUSION ITEMS / NEXT STEPS:

Council should establish the pricing and guidelines for the parking program for
the coming winter at this meeting. Key decision points conceming parking this
winter are:

A. Determine the amount and distribution of the parking;

B. Determine the permit prices;
C. Determine the duration of enforcement of permit parking in the Numbered

lots; and
D. Confirm the maintenance responsibilities defined in the agreement.
NEXT STEPS / MAJOR MILESTONES:

NA
ACTION REQUESTED OF COUNCIL

Approve parking agreement as proposed.



TOWN OF SNOWMASS VILLAGE

AGREEMENT ON PARKING PLAN FOR WINTER 2011/2012
This agreement is entered into this 16th day of August 2010, by and between the Town of
Snowmass Village (“Town”), the Aspen Skiing Company (“ASC”), and Destination Snowmass
Services, Inc. (“DSS”).

RECITALS

The Town, the ASC and DSS (the “Parties”) agree to share and coordinate the management of
parking operations and facilities within Snowmass Village (“Village”) for the winter season of
2011/2012. The Town owns the land for the parking areas known as “Numbered,” “Town Park”
and “Divide Lot E” parking lots. The ASC owns and/or is managing parking in the areas known
as “Lot C,” “Tree House,” “Two Creeks,” “ASC Maintenance Facility,” and “Black Saddle
Clubhouse.” DSS manages the parking within the parking garage in “Base Village.” The Parties
agree to observe the parking and transit goals of: the Town’s Comprehensive Plan - Ordinance 1
Series of 2010 (the “Comprehensive Plan™), and the conditions of Ordinance #9 of 1994
(“Ordinance 9”) approving the ski area expansion. This parking plan is an effort by the Parties to
observe these guidelines and objectives for the betterment of the community as a whole. The
Parties will communicate during the ski season to monitor the parking and traffic activities
resulting from this plan.

NOW, THEREFORE, the Parties hereto agree as follows:

1. To comply with the three parking/transit goals and directives of the Comprehensive Plan and
Ordinance 9 that are to: 1.) Manage the total number of day parking spaces within the community
and the lots west of the Wooden Skier Bridge to control traffic volume; 2.) Work to achieve a
parking utilization rate of 85% of the day use parking spaces, and 3.) Monitor traffic impacts to
maintain a Level of Service (LOS) standard of “C” as established as the community goal in the
current Comprehensive Plan. Agreement on the parking program elements that affect these goals
and directives are as follows:

A. The Parties agree to continue to monitor the traffic volume on Brush Creek Rd, Owl
Creek Rd and Highline Rd. In the past, variations have occurred in the traffic volumes on
Brush Creek Rd and Owl Creek Rd; however, they were not considered consistent or
significant enough to change the relative LOS for those roadways as they are established
in the Comprehensive Plan. If the traffic volumes increase to a point that they exceed the
LOS set in the Comprehensive Plan, the Parties will meet to discuss possible changes to
parking fees and parking distribution to bring the traffic volumes back into acceptable
limits.

B. The Parties have agreed to a limit of 2,425 public parking spaces to be managed by the
Parties to ensure a balanced distribution of the parking within the Village that supports
the LOS on our roadways. The Parties agree to the allocation of parking space numbers in
general, and accept that some flexibility to shift parking spaces between locations is
beneficial under certain conditions. With the completion of the Base Village elements to
date, the number of public parking spaces in this agreement will be 2,416 spaces. The
distribution of parking spaces in the Village for Winter 2010/11, will be: 1,000 spaces in
the Mall area "Numbered Lots", 348 spaces in Base Village area (Lot C = 120 & parking

23~



garage = 228), 400 spaces at the Two Creeks portal, 30 spaces in Divide Lot E , 33 spaces
in the Tree House traffic circle, 150 spaces at the Black Saddle Clubhouse, 275 spaces in
the Town Park lot (25 will be for the Recreation Center), 150 spaces in the Rodeo
Contestant area, and 30 spaces at the ASC Maintenance Facility.

C. Parking permit types referred to in this document will be identified by their historical
titles: Day Skier (whether a day, week, monthly, and/or seasonal pass), Day Skier High
Occupancy Vehicle (" Day Skier HOV"), Resident (including restricted resident permits
for Numbered lots 10-13), Guest, Employee (including restricted employee permits for
Numbered lots 10 - 13), Gold Pass, Senior, Merchant, and Disabled. Permit prices will be
consistent with the Town’s Municipal Code. The variable pricing of Day Skier permits
will generally be between $10 and $25. The use of the Base Village parking garage will
cost: first two hours free and then $5/hour up to $25 for the day. Base Village will enforce
paid parking until 4:00 pm. The price for Day Skier parking permits will attempt to
achieve a parking utilization rate of 85% in the Base Village and Two Creeks lots (as
stated in Ordinance 9); as long as the traffic volumes along roadways in the Village stay
within the parameters set in the Comprehensive Plan. Day Skier HOV permits will be free
to vehicles with four or more occupants. Resident-1 permit will be $55. Resident-2 permit
will be $100. Resident-3 permit will be $185. Restricted Resident permit will be $35.
Guest permit will be $25 for seven days. Gold Pass permit will be $450. Senior permit
will be $200. Employee permit will be $45. Transferable Employee permit will be $80.
Restricted Employee permit will be $35. ASC Employee permit will be in the $15 to $50
range. Merchant parking will be $650.00/space with a maximum five permits/space. The
parking permits allowed in a specific lot are listed below by location:

LOCATION
Numbered Lots 1-3:

Numbered Lots 4-Lower 5:

Numbered Lot Upper 5:
Numbered Lot 6:
Numbered Lot 7:
Numbered Lots 8-9:
Numbered Lots 10-13:

Base Village Garage:
Lot C:
Tree House:

Divide Lot E;

Two Creeks Lots:

Black Saddle Clubhouse:

ASC Maintenance Lot:

PERMITS ALLOWED

Employee, Employee Trans., Gold Pass, Guest, Resident 1-3, and
Senior;

Gold Pass, Guest, Resident 1-3, and Senior;

Gold Pass, Guest, Resident 1-3, Senior, and Time Restricted;
Disabled, Taxi and Time Restricted;

Disabled, Merchant and Time Restricted;

Gold Pass, Guest, Resident 1-3, and Senior;

Employee, Employee Trans., Restricted Employee, Gold Pass,
Guest, Resident 1-3, Restricted Resident, Senior, and Merchant;
Free for 2 Hours, then Paid Parking at $5/Hour up to $25 for the
day and enforcement ends at 4:00 pm;

Day Skier, Day Skier HOV and Guest;

Time Restricted and Pickup/Drop-off;

Day Skier, Day Skier HOV, Employee, Employee Trans., Gold
Pass, Guest, Resident 1-3, and Senior;

Day Skier, Day Skier HOV, Guest, or parking will be free if
management is unnecessary. "Equal Access" will be applied to all
day parking here;

ASC Employee; -
ASC Employee; a l



Town Park: Free to all for the purpose of day parking for recreation purpose;
and
Rodeo Contestant Lot: Free to all for the purpose of day parking for recreational purpose.

2. The enforcement of permit parking in the Numbered lots will be from 8:00 am to 1:00 pm.
Time Restricted parking in the Numbered lots will be enforced from 7:00 am to 7:00 pm. The
enforcement of permit parking in the ASC lots will be from 8:00 am to 12:00 pm. The
enforcement of permit parking in Base Village will be from 7:00 am to 4:00 pm.

3. The ASC will be limited to 150 applications for the Town’s Employee permits to park in the
Numbered lots.

4. The Town will be responsible for the management, signing, leasing, and maintenance of the
parking lots in the West Village known as the Numbered lots and the Divide lot E.

5. The ASC will be responsible for the management, signing, leasing, and maintenance of the
Black Saddle, Lot C, Town Park, Rodeo Contestant, and Two Creeks lots.

6. DSS will be responsible for the Base Village parking garage and Tree House lots.

7. Any services provided by one organization to the other for the management, signing or
maintenance of the parking areas, such as sanding or plowing, will be compensated on a case by
case basis.

8. Each party will retain the revenues derived from their respective permit sales.

9. The Parties agree to allow police enforcement in all lots under this general management
parking plan, compliant with the Snowmass Village Municipal Code, Chapter 8, Article II,
Parking Regulations.

10. The Parties agree to share the operational function of any information booth(s) relative to
parking management at the entrance to the community when necessary. The Town will be
responsible for management of vehicles with Snowmass Village parking permits and delivery
vehicles, and the ASC and DSS will be responsible for management of day visitors.

11. The ASC will advertise on Ski TV (“Channel 16”) and local radio to encourage day skiers to
utilize public transportation and inform skiers of limited public parking in the Village during
peak periods.

12. Should it appear that the ski area access parking lots will fill, the ASC will post information
signs on Brush Creek Rd before Highline Rd and at the intersection of Brush Creek Rd with
Highway 82 indicating which lots are full. The ASC will also make this information available to
the public via the radio and public television.
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13. Term. The term of this agreement shall be through and until April 30, 2012 or the closing of
the Winter 2011/2012 ski season at the Snowmass Ski Area, whichever occurs first.

14. Default and Dispute Resolution. In the event of any default in performance of any obligations
hereunder, within 15 days of any default, the non-defaulting party shall give the other written
notice of the default. After delivery of notice, the defaulting party shall then have fifteen days in
which to cure the default. If the default is not cured within such period, then the non-defaulting
party may terminate this agreement after such period. The Parties agree to use reasonable best
efforts to informally discuss and attempt to resolve any apparent event of default prior to delivery
of notice thereof.

The Town of Snowmass Village, Colorado

By: Date:
Russell Forrest, Town Manager

ATTEST:

Aspen Skiing Company, Colorado

By: Date:

Steve Sewell, General Manager Snowmass Ski Area

ATTEST:

Destination Snowmass Services, Inc., Colorado

By: Date:

Jim Pavisha, Senior Vice President

ATTEST:
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TRANSPORTATION DEPARTMENT MEMO

To: Russ Forrest, Town Manager

From: David Peckler, Transportation Director
Date: July 5, 2011

Re: Parking at Town Park

The average number of cars parking at Town Park last winter from January through March was 275. |
have attached the March 2011 car count matrix for your review. We projected the capacity of the Town
Park lot at 300 spaces, and 150 spaces in the Rodeo Contestant's lot. Last winter there were 26 days
(19.0%) when the parking exceeded 350 cars, with a peak at 584 vehicles (2/26/2011). On 40 days
(29.2%) the parking exceeded 300 cars. Peak parking demand was predominantly on weekends, a
couple of powder days and New Years week. | will continue to use 300 and 150 respectively for a total
of 450 parking spaces (which includes 25 for the Recreation Center) for this winter. Day parking in
Base Village is projected to be Lot C at 120 spaces and the garage at 228 spaces (day skier &
commercial) for a total of 348 spaces. The parking at Town Park over the last six winters is presented
below:

I. REVIEW OF PARKING AT TOWN PARK LOT FROM WINTER 2005/06 TO 2010/11:

WINTER TOTAL DAYS DAYS>300 DAYS>350 MARCH AVERAGE
2005/06 144 30-21% 11-8% 233
2006/07 144 29 —20% 16-11% 255
2007/08 144 46 - 32% 25-17% 294
2008/09 137 35 - 26% 27 -20% 273
2009/10 138 37 - 26.8% 21-15.2% 275
2010/11 137 40-29.2% 26-19% 277

The Aspen Skiing Company (ASC) remains committed to their efforts to relocate ASC employees to
the Black Saddle parking lot; which declined in use by 5% from the previous winter. ASC will continue
talking to the Aspen Valley Ski Club (AVSC) about ways they can reduce the impact of their program
on weekend parking. | will be speaking to the parking representative of Base Village and the Viceroy to
encourage them to keep their employees parking at the Intercept lot.

Transportation, Police, ASC and Destination Snowmass Services (DSS) staff believe that continuing to
offer a free park-&-ride service to the ski area at the edge of town is in the best interests of the
community. ASC notes that no other ski area charges for parking in remote parking lots. We are
concerned that the current economic conditions are not favorable for adding expense to visitors coming
into the community. It is my opinion that free bus service from the Intercept lot at Highway 82 will not be
perceived favorably compared to the Town Park bus service. Also, peak hour demand is already taxing
for both the Village Shuttle and RFTA services. This makes it impossible to add the additional trip
length without increasing costs. The free skier shuttles are at capacity when they leave Aspen for
Snowmass in the morming and the same is true in the afternoon from the Mall going to Aspen.
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IIl. PAID OR FREE PARKING AT TOWN PARK:

The free parking in the Town Park lot has long been the “carrot’ in our carrot & stick approach to
managing traffic through a parking program in Snowmass Village. | believe there may be unintended
consequences if we choose to begin charging for parking at Town Park and moving free parking to the
Intercept lot. The Town Park lot currently accommodates a number of different users, and is self
regulating on most days as a free parking lot:

* Residents and guests have access to the recreation center without procuring parking permits;

» Village employees (not just ASC employees) have an alternative to parking in the Number
lots, and workers at construction projects in single-family residential neighborhoods can
relocate their employee parking here rather then parking along streets within subdivisions:

e Some residents are using the lot as a park & ride to go to Aspen or down valley and do not
purchase Residents permits for that;

* We have used the lot for temporary storage of over-sized or unneeded vehicles when
necessary; and

» Day visitors (not only skiers) have convenient access to the community without parking in the
core area.

The current free park & ride operation is successful: as demonstrated by the number of people who
willingly use the service after permit parking has ended at noon and during summer special events. It
may not be a forgone conclusion that people will relocate down to the Intercept Iot. They may choose to
look for parking in unregulated private parking areas within the community, or in quasi public parking
areas. This would increase traffic volume within the core of the community and impact parking
throughout the Town. Employees who are eligible for Employee parking permits for the Numbered Iots
that have chosen to park at Town Park will most likely purchase a Town permit thereby increasing the
parking demand in the Numbered lots. Finally, some visitors and employees may choose to relocate to
another resort in the valley. This would create a loss in sales tax revenue, skier visits and/or manpower.
Any reduction in skier visits would mean a reduction in the ASC contribution to the Town which
supports our bus service. At present the contribution is over $1.50 per skier and totals $950,000.

Paid parking at Town Park does not appear to be a net revenue generating proposition. It may cost the
Town more in operating expenses: see attached report Town Park Operational Cost Analysis. Also, the
lot was not configured to allow for queuing at the entrance for the sale of parking permits. If vehicles
buying parking permits cause a back up onto Brush Creek Rd, then there will be traffic flow issues. The
attached report by my staff shows revenues over expenditures for operating a paid parking lot. | have
used a plug number for the plowing contract. Staffing is an on going problem (getting employees for
menial positions), and is one of the key expenses. To run paid parking out of a booth while controlling
parking will require a daily staffing level of two to three people (4-6 total employees). My
recommendation is to run a pay and display operation using automated pay stations strategically
placed around the parking lot. This would reduce the number of employees per day from three or four
to one or two, and reduce the cost of accounting for money handling of sales. The cost of a pay station
is roughly $20,000 and installation is about $500. Four stations would be about $82,000 to install. The
savings in labor cost using pay stations would be between $18,000 and $35,000 which would pay back
the capital cost for pay stations in three to four years. The potential swing on net revenues is pretty
wide. In the best case scenario of low staffing levels (one employee/day) and high permit sales (125
permits per day), there is a potential for net revenues of $30,625. The opposite extreme of high staffing
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levels (three employees/day) and low permit sales (75 permits per day) creates a loss of $41,725. The
analysis for projected parking revenues was based on 277 cars parking in the lot today for free, minus
75 employees that will seek other alternatives, minus 25 vehicles parked at the recreation center,
minus 44 vehicles that qualify for free HOV permits (25%), and minus 13 cars (5%) that leave due to
price sensitivity. This equates to 120 potential cars purchasing permits.

lll. QUESTIONS FOR COUNCIL:

The following are assumptions and/or questions staff has relative to paid parking at Town Park:

1.
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Recreation Division would manage their 25 parking spaces using some kind for permit
that they issue, or use Resident and Guest permits.

Resident and Guest permits are allowed to park in the lot.
$5 per day is the parking fee.
HOV permits will be issued to vehicles with four or more.

Is manning the information booths something Council thinks is necessary? Are the Booths
necessary only for peak events? The cost of manning the booths is not factored into the
equation.

The Contestant’s lot is a dirt lot, a long walk from Town Park Station, and accessed from a
different entrance (unable to sell permits from booth or pay station). Does Council feel
these parking spaces should be paid or free? Would Council want to keep these parking
spaces in the parking inventory under a paid scenario?

Is Council interested in leasing the lot to the ASC and leaving it to them to set the price
and manage? ASC is not very interested in managing the lot as a paid lot.

Are there any other recommendations or goals from Council?



MONTH: March YEAR: 2011

Base CREEKS  Pald Parking Paved Town Rodeo
DATE: Village LOoTC LOTE SUBTOTAL TWOFRONT BACK JOTAL Park Contestant _Black Saddle JOTAL
CAPACITY 240 150 20 410 200 190 800 300 150 200 1,450

1 $10.00 112 5 18 135 70 104 309 250 0 90 649
2 $10.00 104 4 6 114 62 66 242 218 0 87 547
3 $10.00 119 4 13 136 55 64 255 164 0 85 504
4 $10.00 145 4 14 63 97 85 345 269 1 110 725

5 $13.00 164 122 16 302 189 163 654 284 176 110 1,224
6 $13.00 117 58 9 184 94 83 361 245 0 130 736
7 $10.00 160 3 7 170 72 97 339 231 0 102 672
8 $10.00 135 13 5 153 53 75 281 220 0 100 601
9 $10.00 126 5 9 140 74 100 314 252 0 112 678
10 $10.00 178 4 7 189 100 119 408 288 10 117 823
11 $10.00 141 3 13 157 89 92 338 266 0 93 697
12 $13.00 133 96 7 23 128 108 472 297 118 92 979
13 $13.00 154 71 6 231 114 108 453 285 41 98 877
14 $10.00 188 3 7 198 123 148 469 283 0 118 870
15 $10.00 186 3 10 199 83 104 386 278 9 111 784
16 $10.00 179 4 12 195 109 106 410 286 2 106 804
17 $10.00 186 4 7 197 51 73 321 211 1 104 637
18 $10.00 207 3 15 225 144 140 509 287 133 92 1,021
19 $13.00 137 86 7 230 140 107 477 290 101 103 971
20 $13.00 125 57 9 191 110 N 392 252 0 98 742
21 $10.00 136 3 4 143 56 56 255 207 0 100 562
22 $10.00 132 6 5 143 69 66 278 253 0 95 626
23 $10.00 137 4 5 146 85 97 328 257 0 98 683
24 $10.00 132 4 3 139 56 52 247 196 0 88 531
25 $10.00 132 4 7 143 85 72 300 237 0 86 623
26 $13.00 139 58 12 209 128 122 459 291 108 84 942
27 $13.00 127 52 7 186 86 95 367 283 15 93 758
28 $10.00 129 3 6 138 57 74 269 223 0 85 577
29 $10.00 151 13 9 173 143 143 459 270 111 103 943
30 $10.00 94 3 6 103 35 56 194 205 0 101 500
31 $10.00 107 4 7 118 46 73 237 180 0 92 509

NOTES SATURDAY

TOTALS 4,412 706 268 5386 2,803 2,939 11,128 7,758 826 3,083 22,795
HIGH 207 122 18 302 189 163 654 297 176 130 1,224
LOW 94 3 3 103 35 52 194 164 0 84 500
MEAN 136 4 7 170 85 95 339 253 0 98 697
AVG 142 23 9 174 90 95 359 250 27 99 735

AVERAGES WITH TWO CREEKS
AVG.%CAP. 59% 15% 43% 42% 45% 50% 45% 83% 18% 50% 51%
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Town Park Operational Cost Analysis

# OF EMPLOYEES/DAY

Personnel/Day* 1 2 3

@ $14.00/hr

X 6.5 hrs/day

X 140 days $12,740.00{ $25,480.00] $38,220.00

Payroll Benefits

@ 25% $3,185.00 $6,370.00 $9,555.00

Ski Pass @ $900/ea* $1,800.00 $3,600.00 $5,400.00

Hiring/EOS Bonus* $700.00 $1,400.00 $2,100.00

Advertising $1,000.00 $1,000.00 $1,000.00

Uniforms $250.00 $500.00 $750.00

Parking Permits $6,000.00 $6,000.00 $6,000.00

Snowplowing $25,000.00] $25,000.00| $25,000.00

Total $50,675.00{ $69,350.00] $88,025.00

Revenue @ 125/day | $87,500.00] $87,500.00{ $87,500.00

Revenue @ 100/day | $70,000.00] $70,000.00| $70,000.00

Revenue @ 75/day $52,500.00] $52,500.00] $52,500.00
Net @ 125/day $36,825.00 $18,150.00 ($525.00)
Net @ 100/day $19,325.00 $650.00 ($18,025.00)
Net @ 75/day $1,825.00 ($16,850.00) ($35,525.00)

*1 Employee/Day = 2 Total Employees
*2 Employee/Day = 4 Total Employees
*3 Employee/Day = 6 Total Employees
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TO:
FROM

DATE:

MEMORANDUM

Snowmass Village Town Council
X David Peckler Transportation Director

July 18, 2011

SUBJECT: Potential Funding Source to Support Fare Subsidized Bus service

Between Aspen and Snowmass Village

PURPOSE AND ACTIONS REQUESTED OF COUNCIL:

Staff is looking for direction from Council on how they would like to approach
investigating alternative funding sources to the Elected Officials Transportation
Committee (EOTC) subsidy of fares for bus service (Free Service) between
Aspen, Woody Creek and Snowmass Village. Members of the EOTC requested
that an investigation into alternative funding for the subsidy of Free Service be
made before the expiration of the service in April of 2013. It is staff's
recommendation that Council be prepared to discuss this issue at the EOTC
budget meeting in October and possibly at the EOTC meeting this month.

BACKGROUND

The EOTC began the Free Service in the summer of 2008 to try and boost
commuter use of the Intercept lot. Interest in implementing Free Service between
Aspen and Snowmass Village grew and the EOTC funded Free Service
incrementally over the next two winters. To understand the impact of the service,
the EOTC also funded a study of the Free Service by Warner Transportation
Consulting, Inc, see attached presentation slides. The Great Recession hurt the
resort business in 2009. This made an apples-to-apples comparison difficult. The
Warner study made adjustments for the Great Recession and came to very
positive conclusions about the service:

1. Ridership between Aspen and Snowmass Village grew while other
RFTA services declined, and

2. Ridership grew in the non-ski periods by 15.9%, and

3. Had the economy not declined the ridership would have grown by
15.8% overall (6.1% in the free skier service and 30.8% in the fare
based non-ski hours), and

4. Use by those who were here in both winters grew in all categories:
Year Round Homeowners = SV 67% & A 58%, 2" Homeowners = SV
59% & A 48%, and Lodging Guest = SV 38% & A 29%
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5. Over 44% of the people with a car cited the Free Service as the key
reason for using RFTA, and

6. The Free Service is a unique feature to the area, and

7. The consultant’'s conclusion and recommendation was to continue the
service based on: simplification by combining the skier services with
the regional service, the benefit of a car free image, the boost to
commercial retail activity, the traffic reduction, and the benefits from
fewer drivers on the road.

Anecdotally, the rebound in skier visits from 2008-09 to 2009-2010 for all
Colorado Ski County USA resorts was 0.5% while the Aspen Skiing Company
experienced a 4.3% rebound. This would indicate that the Free Service may
have played a part in the visitors’ choice to come to the Roaring Fork Valley.
RFTA ridership also shows roughly a 50% increase in the Aspen-Snowmass
Village Direct use from 2008 to 2010, see attached RFTA report.

The tourists, who generate the significant share of sales taxes, have shown their
willingness to use the Free Services. However, they are not the only
beneficiaries. The workers that live in both subsidized and free market housing in
the upper valley can benefit significantly from the Free Service. Studies show
that transportation costs are the second largest expense for most families,
second only to housing costs. Transportation costs can consume 19.3 cents out
of every dollar. This is higher than food costs and three times higher than health
care. So the Free Service can help many residents in the community.

At present there is the mutual understanding among the EOTC that the Free
Service will be subsidized until the end of the 2012/2013 ski season, see
attached budget spreadsheet. At the EOTC meeting on October 20, 2011 they
will be approving the 2012 budget. Pitkin County staff is working on a budget
update for the EOTC meeting on July 21, 2011 scheduled here in Snowmass
Village. A preliminary review by staff of the budget update was concerning.
Collection of the use tax in 2010 was down by $400,000 due to the decline in
construction activity. After 2/3 of the allocated revenues are reserved for the
Entrance to Aspen (ETA) fund the discretionary fund was in the red by $117,467.
(It should be noted that a fund balance carryover of $475,922 for the construction
of the Buttermilk to Roundabout bus lanes is being expensed against the
discretionary fund and not the ETA fund.) If the trend in use tax revenues
continues through 2011, use tax revenue will be down by $450,000. The sales
tax revenues were up a small amount in 2010. Sales tax revenues through April
have been running ahead of the 2011 budget by roughly 6.5%. If the trend
continues, sales tax revenues could be over budget by $290,000. If the two
trends continue, the overall revenues for 2011 would be down by $160,000.

The adopted 2011 EOTC budget included a projected deficit of $246,453 in the
discretionary budget after the additional expenditure of $250,000 for study for the
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SH82 & AABC Pedestrian Crossing project. (The $250,000 is to be paid back to
the ETA fund over the next five years.) Adding the potential shortfall in revenues
of $160,000 to this balance creates a $410,000 shortfall in the discretionary fund.

POTENTIAL FUNDING SOURCES FOR FREE BUS SERVICE:

In 2011 the Free Service is budgeted at $578,760 for Aspen to Snowmass
Village service and $2,765 for the Woody Creek service. The total budget is
$581,525. In the 2012 forecast the total subsidy is projected at $604,000. The
following are traditional government funding mechanisms for your referral:

Snowmass Village in 2010:
e 1% sales tax generated $1.2 million in revenue
e 1 millin property tax generated $699,000 (If property values decline by
25% in the recent evaluation, then this figure would be $524,250)

e 1% RETT tax generated $1.6 million.

Upper Valley — County and City:

e 1% in County sales tax generated $7,074,388. It would be very difficult to
create a separate taxing district (like a school district) in the upper valley.

e 1 mill in Pitkin County generates $3,683,830. 2 tenths would then
generate some $700,000. (Again if property values decline by 25% in the
recent evaluation, then this figure would be $552,900.)

* 1% sales tax in Aspen generates $4,648,000. Combined with Snowmass
Village's 1% this would total $5,852,000. A 0.12% sales tax by both
jurisdictions would generate $700,000.

¢ Additional RETT taxes are forbidden by TABOR legislation so this is not
an option.

Currently Pitkin County and the City of Aspen are working on funding issues for
the Healthy Community Fund (HCF) which supports the Health and Human
Services department (HHS). The HCF property tax expires in 2012. Public
support seems positive for another six year extension. The county
commissioners will be discussing this tax issue at their next meeting. The current
rate is $4.20 on every $100,000 of residential property value. It generates $1.4
million. Aspen is considering cutting from their budget the supported to local
agencies that also receive HCF funding. This would leave the cost to support
those agencies to the county. Aspen feels it is contributing twice to the agencies
through the HCF and their budget appropriations.

DISCUSION ITEMS / NEXT STEPS

Council should discuss the possible actions to be taken and consider making a
recommendation to staff for further study. The choices are:
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2.

Recommend a taxing measure to take to the other jurisdictions that would
continue the funding for the Free Service from a different source.
Recommend that the EOTC continue to fund the service and make a
recommendation to reallocate the reserves.

Subsidize a portion of the Free Service to reduce the cost to the EOTC.
This could range from not providing Free Service in certain times of the
year, or charging a smaller fare year round and subsidizing the difference.
Discontinue the Free Service entirely.

V. NEXT STEPS / MAJOR MILESTONES

The council should hear the budget update from Tom Oken at the July
EOTC meeting. There will likely be a discussion with the other members of
the EOTC on the Free Service.

Direct staff to study a specific funding measure and have them prepare for
a ballot measure.

VI.  ACTION REQUESTED OF COUNCIL

This is a discussion item only.






