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Budget Highlights

e Expect to finish 2010 on budget (as revised in
June 2010)

e Direction to departments was to go flat from
2010 revised budget

e Assumptions:

o Increase fuel and utilities by 5%

a No pay increases in 2010 or 2011 (none in 2009 as
well)

o Health insurance costs budgeted in 2011 with a 14%
increase (same as with the 2010 budget)

o Assumed Sales Tax increases: 0% in 2011, 2% in 2012,
3% 1n 2013, 3% in 2014, 3% in 2015

e Initial 2011 — 2015 budget shows expenditures
exceeding revenues for the next 5 years with
the 2011 budget having a deficit of $729K

e Building & Planning revenues have declined
from $2.2M in 2008 to $911K in 2009, $338K
in 2010 to $266K in 2011
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e Ballot Questions:

o Proposition 101 — if passed, estimated General Fund
revenues lost would start at $265K in 2011 up to $421K in
2015.

o Transportation Funding — if passed, will decrease the
deficit in Transportation funding over the next 5 years by
$357K /year

e The Fund Balance Target remains at $5
million

® Solution: Staff has prepared the below budget
scenario’s to put in place to balance the budget
and to be prepared for the ballot questions should
they pass...

a Scenario #1: Cut expenditures to maintain a
$5M fund balance and to try to bring the
revenues and expenditures in balance from
2012 — 2015 and cuts $606K from 2011.

o Scenario #2: If Proposition 101 passes, this
scenario cuts an additional $265K in revenues
in 2011 up through 2015 at $421K in addition
to Scenario #1.

a Scenario #3: If the Transportation funding
ballot question passes, this scenario adds back
$300K+ in Transportation service cuts in
addition to Scenario #1 and #2.
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Summary of All Scenario’s - 2011

2011 Budget Scenario Scenario Scenario Scenario

w/o_Scenarios #1 #2 #3 Best Case
All Operating Revenues $ 11914221 $ 11914221 $ 11914221 $ 11914221 $ 11,914,221
All Operating Expenditures/Capital $ (12,642,907) $ (12,642,907) $ (12,642,907) $ (12,642,907) $ (12,642,907)
Net Revenues/Expenditures $ (728,686) $ (728,686) $ (728,686) $ (728,686) $ (728, 686)
Proposed Expenditure Cuts/Delays $ 606,356 $ 606,356 $ 606,356 $ 606,356
Proposition 101-Revenue Cuts $ (265,508) $ (265,508) $ -
Expenditure cuts due to Prop 101 $ 202,416 $ 202,416 % -
Ballot Q passing for Transportation $ 357000 $ 357,000
Add back Transportation Sve Cuts $ (321,603) $ (321,603)
Net Rev/Expenditures with Changes $ (728,686) $ (122,330) $ (185,422) $ (150,025) $ (86,933)

[LEGEND:
2011 w/o Scenarios - 2011 budget as proposed with status quo staffing/service levels. Shows a deficit of $751K in 2011, but the deficit
continues through 2015 at roughly $500K, which is unsustainable in the current economic environment.

Scenario #1 - Assumes cutting or delaying expenditures in 2011 (most of which carry through to 2015) in order to maintain a $5M fund
balance and trying to balance revenues over expenditures.

Scenarig #2 - Assumes the same cuts as in Scenario #1 plus assumes Proposition 101 passes, which means that General Fund revenues
will be reduced by $265K. The Town will need to make additional cuts ($202K) in expenditures in order to maintain a $5M fund balance
and fo balance revenues over expenditures.

Scenario #3 - Assumes everything in Scenario #1 and Scenario #2 occurs and assumes that the Transportation Funding Ballot Question
passes adding an additional $357K in property tax funding for transportation. In this scenario, we show additional revenues of $357K, plus
we add back in $321K in Transportation cuts that are a part of Scenario #1. Even with this additional revenue, Transportation funding
is still not funded as expenditures will still exceed revenues by $282K.

Scengrio - Best Case - Assumes that the cuts in expenditures under Scenario #1 occur and the Transportation Funding Ballot Question passes.

'Nofe: Even with the cuts/changes under Scenario #1,#2 #3 and Best Case, the expenditures still exceed revenves, which means the Town
is anticipating using some of the Unappropriated Fund Balance in order to balance the budget in 2011. In addition most of these
changes carry through to 2015 in order fo maintain a sustainable budget based on the current economic conditions.




FAB 2010 Revised/2011 Proposed Budget Recommendation:

The Financial Advisory Board recommends adoption of the 2010 Revised and the
2011 Proposed Budget, but with these additional recommendations/comments:

1) The Financial Advisory Board commends staff for maintaining the
expenditures within the budgeted amount for 2010 during these
economic times.

2) The Financial Advisory Board notes that the 2010 revised subsidy for
the Recreation Center came in below budget at $401,570 or $91,542
below the budgeted amount (most of this savings was in personnel
services). However, the 2011 proposed budget increases the subsidy
level to $467,559, which is $66,989 more than the 2010 revised
subsidy. Although the 2011 subsidy is lower than the 2010 adopted
budget amount of $493,112, the Financial Advisory Board recommends
that Council adopt a budget that reflects the same subsidy level as

- the 2010 revised budget amount of $401,000. This may mean that the
Recreation Center continue with a reduced staff level in order to
achieve this goal. |

3) The Financial Advisory Board further recommends that Council direct
the Financial Advisory Board to review the revenue/fee structure and
expenditures of the Recreation Center in detail to determine if the
subsidy level is set at an appropriate level and to forward Council any
recommendations based on that review.

4) The Financial Advisory Board believes that there would be a benefit to
having more interaction between the Marketing and Group Sales
department and board and the Financial Advisory Board prior to the
budget process to gain a better understanding of their financial
operations and goals.

5) The Financial Advisory Board recommends that the Town err on the
side of retention of key personnel over the next 12-18 months by
using some of the $5,000,000 fund balance in the General Fund.
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Introduction

The Town Manager, per the Home Rule Charter presents the 2010 revised and the 2011
proposed budgets. The Budget Document includes both short-term and long-term
projections spanning five years. The attached budget plan has been prepared with
relatively flat projections due to the uncertainty of the timing of an economic recovery.
Although some believed that 2010 would be the beginning of a recovery, staff continues
to recommend a very conservative approach to budgeting revenue over the next 5 years.
The Town of Snowmass Village budgets are adopted annually, but adjustments can be
made between the departments by the Town Manager throughout the year.

The national economy remains uncertain and destination resorts may take several years to
recover. The recession impacted our local economy both in sales tax revenues and in the
development area. Since 2008 the Town’s Sales Tax Revenue has been reduced by 18%.
In 2009, the Town implemented several budget contingencies to manage and reduce
Town expenditures. Except for the elimination of Bus Route 7, many of the cuts did not
directly impact customer service.

In June of 2010, staff presented a revised budget that has become our working budget for
2010. Staff left our sales tax projections at the original budgeted amount, which was
budgeted at 0% (compared to 2009 revised). There were a number of revenue accounts
that were reduced in the budget based on 2009 actual revenues including Transportation
parking fees, specific ownership, special bus runs and other accounts. In addition, the
decline in development activity has caused a decrease in all planning and building
department revenues. We eliminated wage increases in 2009 and 2010 and we are not
budgeting for any wage increases for 2011. Expenditures in 2010 were revised to meet
these lower revenue projections including decreases in operating costs and realizing some
one-time savings in the Towns health insurance renewal and forfeiture accounts.

The major assumption staff reached in preparing the 2011 budget is that sales tax
generation and building activity will not rebound rapidly. Therefore, revenue
assumptions remain very conservative and expenditures must be closely controlled to
achieve a balanced budget. The Town continues to struggle to maintain services levels
with diminishing revenues. The 2011 budget shows a deficit in operations and vehicle
replacements of $729K. This trend continues through 2015 with annual deficits of
roughly $500K. Balancing the budget in 2011 without the approval of a transportation
ballot initiative will require service cuts, particularly but not exclusively in the
Transportation Department. Staff will be discussing service and personnel reductions for

all of these years. :
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In addition to balancing the budget, there are several ballot issues that will affect the
Town finances if passed. The most significant ballot issues that we have taken into
consideration during this budget process are Proposition 101 and the Transportation
funding question. Proposition 101 would mean an estimated decrease of $265K in
General Fund revenues, which would need to be offset by a decrease in expenditures.
Transportation Funding, if passed, would apply $357K over the next five years towards
the deficit in Transportation revenues to expenditures.

Staff has prepared three budget scenarios’ to address: The $729K deficit in the 2011
budget through 2015; the decrease in revenues from Proposition 101; and the funding to
support Transportation services. '

In developing the 2011 General Fund Budget staff used the following goals:

e Maintain a $5 million fund balance

e Utilize fund balances to minimize impacts to service levels while maintaining a
$5 million fund balance over the next 5 years.

e Cut expenditures to ensure moving towards a sustainable balanced budget over
the next 5 years.
Assumed sales taxes at 0% for 2011 over 2010 revised
No wage increases budgeted in 2011 (there were no increases in 2009 or 2010)
Prepare alternate budget scenario’s to put in place following the November
election.

Despite the challenges that we face, the Towns budget will continue to remain balanced
using reserves in 2011, reductions in service levels through decreases in staffing levels,
bus service and vehicle purchases.

The Real Estate Transfer Tax Fund had a little bit of a bounce back in revenues in 2010.
The Town had budgeted $689K for 2010 and in June we revised that up to $1M and are
further increasing it to $1.2M in the 2010 revised budget. We are budgeting $1.2M for
2011 as well. There were major adjustments made during the 2010 budget process and
the majority of those changes are being carried forward to 2011-2015. The $2M
contingency funds have been used to help to keep this budget in balance and is projected
to be maintained at $1M over the next five years. Staff advocates replenishing this fund
back to the $2M level before spending any additional funds on any other services or
capital projects.

Recognizing that there have been some Road Fund projects that have not received the
repairs and maintenance that are needed, the Road Division along with the Town
Engineer, developed a schedule for all tiewalls, bridges and snowmelting systems within
the Town limits and an annual repair and maintenance program for these projects. Staff
continues to be concerned with the inability to fund these projects and the Brush
Creek/Owl Creek roundabout with current revenue sources. The 2011 budget is based on
the FAB recommended property tax revenue that was put in place in 2010.
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